

Dear Sir: 

Effective April 9* 19-2 ’wiaj. occupy our 
new and larger offices a^t 

1221 NOmi L\ S.\U£ ST.IEET 
CIilC..JO 10, ITjTKOii) 


All corre 3 pond 2 ncc, requests end clrtlts forr.erly 
nailed to the 9 East Huron Stxect address should 
now be directed to our m^ address. 

We trust that these new and larger quarters will 
enable us to render more rapid and efficient ser¬ 
vice. 

Yours very truly 

AMALT-'-MATFC* IIIJUPJVIIC'E AGENCY SERV.INC. 
RTFUBOIC MATICIIAL LIFE IIISURANCE CO. 



AMD/If 


REPUBLIC NATIONAL LIFE INSURANCE COMPANY 


I ^ 


t 









i 

y 

AMAKCICLCD 

icl.'cr «f« f 

▲MALittc. Ttv4% y.r. y / 


liOT. 3rd 19C3 


Int«riiatlon«l irotborbood of loimstors, 

£3 Loul«l«n« ~To., a.i. 

■••blcg'.on, J.C* 

‘ would approcloto your aendlng uo about 25 eoolea 
eoolsa of your booklat, " a Dangoroua womblnatlon «e ara rery 

Bueb inotroatod in tha Trucking buainaas, and would Ilka to do all 
wa Can to balp* 

/ary truly youra. 

JiiUiiiLO r«HK<i:r truck jtop. 


T • 



30 Aufuat 10G2 


1 


Th« Aabaaaador Hotal 
3400 ffllahlra Boulavard 
Loa Aafalaa, CallfornlB 

Gantlaaaa: 

Wa ara in racalpt of your atataaaat In the 
aaouat of $280.94. 

Plaaaa ba adrlnad that tbla vrb paid Juna 
I, 1963 our chack No. 49896. 


Youra truly, 


L. N. Stalabars, 

Paraonal Rapranantatlva to tha 
Ganaral Pranldant 


LNS:ga 
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The Hoaorahia Jamaa P. Mitchall 
'^rr«ta*'y af T.abar 
WaabiagCoB. D. C. 

r>aar Sir: 

I hut racalvad a aota from our mutual friand. 

Dlch Ambarg of St. Loula Invltiag mo to a luachoon 
la St. Lo«la oa Saotambar 22. P**’. 

Uafortaaataly. 1 hava to ba ia Chicago to ottaad a 
mootiag of tho Natloaol Cooacil ar Soora. Rooback Co.. 
a grovp whicb baa tho roapoaaibillty of orgaaiaiag 
thla firm. Tha foUowiag day 1 opaa tha mootiag of tho 
Coatral Coaforoaca of Taamatara ia tha aama City. 

It would hava booa aica to bo with you oa tho 22ad. 

slacoraly youra. 


H. J. Olbbona. 

Eaacutivo Aoaiotaat to tha 
Oaaaral Praaidaat 

HJC/yk 






Saptambar 5, 1958 


Mr. Rickard Amharg. Pukllakar 
St. Louia Gloho Damocral 
I2tk h Fraeklin Avo. 

St. Lo«ia 1. Mlaaouri 

Door Dick: 

rkaak you for your kind invitation to attand tka lunckaon 
ia koaor of Socratary of Labor, Jamoa P. Mitckall. 

1 will maka ovary offort to bo prooant, but bocauaa of a 
koavy ackodula 1 canaot fnaka a dofioito comcnitmant at tko 
proaoat titno. la aay avool; piooaa givo my paraooal 
ragarda to Socratary Mitckall. 1 rocootly kad luock witk 
klm at kla offica aad anjoyod tka aapariaoca. 


Slacoraly youra. 


H. J. Cikbona, 

Caacutiva Aaaiatant to tka 
Ganaral Praaidant 


HJC/yk 








IC” BLVD & rNANKUN AVC 
• T LOUl* I MO 


September 2 , 19$8 


Deer HeroId: 

1 .^ope very auch tnet you will join 
ne on Mon ley, Seoteaber 22, at noon at the Stock- 
hola doom of the ^erk Plaxe Hotel at a Loneneon in 
honor of the Secretary of I<ebor, Jaaes ?, httchell. 

The luneneon tdll b'. for a snail 
grouo of tne top Inoor leaders of the comunlty only. 
It la entirely non-political in nature. Mr, Mitchell 
haa told ae that he would like to have tnis meetlrv: 
ao that rwi can eaplain hi a views to y:u ax>d , et your 
Ideas In return. 

Please let ae know at your convenience 
that you can be with ua. Both Jla and X look forward 
to seelnr you at that tlae. 

■itn best regards. 


oincerely, 


Mr. Harold J. Gibbons 
Preaid ant 

St. IajuIs JolntTesasters Council No. 13 
16i*l South ilni'shlghway 
•H. loula. Mo. 






’n% of incrfnanon«l. ntiioitAi and rtgioniil conv^niioni. 






Jun« 9, 


Mr. C«org« Foa. Jr. 

Board o( Otractori 

A 0 >aricaa Aiiociation of Convantion Pltnnari 
624 Sooth Michigaa Avanua 
Chicago S, IlUaoli 

Daar Mr. Foa: 

1 hava your hlad lavitation of Juno 5th in which you raiio tho quoction 
of tha poiiibllity of my accapttng a placo on tha Board of Dlroctorr 
of your Aiiociation. 1 bavo mada tha practlco in tho part to avoid 
■ uch raipoaiibllity in tha light of my hoavy ratponiibiUtiot ai tha 
Oanaral Praildaat of tha Intornational Brothorhood of Toamatorr 
aad must, at this timo, coatiouo to adhoro to that rulo. 

Howovar. If you found it of vslua to your organiaation, I would ba 
vary happy to suggast tho namo of my £xacutivo Assistant, 

Vico Praoldaot Harold J. Gibbons, as a possiblo parson for your 
Board. 

If you ara iatorastad, plaasa contact mo on this situation. 


Vary truly yours. 


Jamas B. Hoffa 
Ganoral Prasidant 


JRH/yh 





^••ociAiion ot c:onw«>nlion pla«rtn«*rH 

I CHic*£0 ). uirooii 
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June 5, *»959 


IIOAWO C}» TOftH 

CMMlIS f hlUH 
Vmmi| W*«i CMittiae AiioriatiQA 

iOtill ALilSON 


&AII I CAtUi 


MAAK I OUNlAf 

■•t'lurani AstwiittM 

61 OKI I OK. It 


NAI III r NIL1I6 
lAca^r MiiAO Oil CoMiMUr. Iwr 

f rovfs 

S•lfenc• CwtoratioA 

■AVMDND I MADDIACION 
■oof lini 


kr, Jaires Hof fa 
Internatloral Brotheriotxl of 
25 tou*'l«na Av'nue *, W, 

Washington 1, D. C. 

Dear kr, Hoffaj 

On behalf of tiie Boarf of Directors of our 
Association, I have b^-en asked to discuss the 
possibility of your taking a seat on the Board, 

Convert^ n Planners In our 
Industry are responsible for ly rllllon 
conv*-ntlon delegates aerually who snend 4» 

Bill 1■n Dollars, 

We also use ereat ajrounts of exhibit space 
for our displays and booths and are the bulwark 
of the "onventlon Industry, 

Lookl’T forward to hearing from you so 
that wa nay oernaas w#>et In ^ne near future, 

I remain 


Sincerely vours. 


^kmw%. giKihiCA 4 Miil wtW« mcwi 


chr«Hi||h the im«tcK«ngir ov group 




January 29, 1962 


Mr. Eraaat Mazay 
Acting Exacutlra Director 
Aaarlcan Clril Llbartlaa Union 
1302 Cadillac Tower 
Detroit 26, Michigan 

Dear Mr. Maxey: 

Thank you for your letter of 
January 23rd on the financial probleea 
of ACUl in Michigan. 

1 hare paeaed the letter on 
to our Vice President for Michigan and 
hare auggeated that he contact you. 

It waa nice hearing frow you. 

Toura rery truly. 


H. J. Gibbons 
Executire Assistant to t 
General President 


HJG:id 






January 29, 1962 


Mr. frank Fltxaluona, V. P. 

Intarnatlonal Brotherhood of Teaaetere 
2741 Truabull 
Detroit 16, Mlchlcan 

Dear Sir and Brother: 

Attached la a letter froa Ernest 
Maxey of the Aaerlcan Civil Liberties Union 
of Mlchlcan. 

I aa sending It to you for such 
consideration as you see fit to give. It 
alght be well for you to alt down with 
Mr. Maaey directly. 

Fraternally yours. 


H. J. Gibbons 
bxecutlve Assistant t 
General President 







Hr. Barold Gibbons 

Intomstlossl Brothsrhood of Ts<iii8tsr8 
29 Loulslsns ATonu^f I.V. 

Vsshlngtoni D.C. 






4 , f 

• • • ■ • • . 

WUMIHT 
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jOMBt • s f 8 .. % 


Dssr Bsroldt 

I writing tc /ou sssklng sdriss on ths bsst approach 
to gat aid in an iaportant Michigan projact. 

Va haws dawalopad in Michigan an Incraaaingly affeotira 
braaoh of tha Aaarican Ciwil Llbartlaa Union. It has bean 
ay priTilaga to aarwa as azacutlTS asorstary of tha Matro- 
politsn Datroit Branch for aoaa yaars. Currantly, 1 an the 
acting azacutiTs director of tha ACLD of MlchlgAn. 

During tha past year wa hara had aoaa azparianca, for 
tha first tiaa, with a full tiaa staff parson. Unfortunate 
•ly, our liaitad budget prsTantad payaant of a salary 
aufficiant to attract a parson of tha calibre nacaaaary to 
taka full adTantaga of the aany opportunltlaa and potantialltiaa 
for affactiTo work in this area. 

Va are currently rsTiaving the problaa again and are aaking 
an all out effort to boost our incoaa so that the sarTicea of 
a top notch parson sight be obtained. Until now SS^OO par 
year was all va oould afford. 

Actually! if * acre suitable financial basis can be aatab- 
liahad, 1 would like personally to gira it a whirl| fully 
confidant that a aignifleant increase in affactiTenaaa and 
poaitiTa iapact in tha area of ciwil llbartiaa in Michigan 
would raault. ObTiously! I can't accept auoh an aaaignaant on 
the baaia praaant finances parait. 

I aa writing to you for any auggaationa you ai^t offer aa 
t'' how bast to raise thie problaa, and with whoa in the Taam- 
etara Union, in our search for financial aaaiatanca. 


1 







I 


I aa alndful that th« ACLU natlonallj haa not 
■•aaurad up to its rssponalbllltlsa in ths lon#r asrlea 
of haraaaasnta of ths Tsaastsrs Onloni but I aaaurs you 
ths nian;«in ori^snisatlon is aads of bsttsr stuff. 

It would also appssr to as that ths saas ssrlss of 
harassBsnts haa rssultsd in a far bsttsr apprsolstlon 
of olvil llbsrtiss to ths Tsaastsrs Union Isadsrahipi 
and it nay bs ths oass with othsr Isadsrship of othsr 
labor organizations also. 

In any oass, I would apprsoiats a word froa you 
on this. 

With wamsat psrsonal grsstlngs, 


Irnsst Kszsy 

Acting tzscutiv* Director 
ACLU of Miohignn 



\ 





April 17. 1963 


Mr. Gaorg* V. Budraan, Aaaiatant Diractor 
Amarican Oaa<ai Aaaociation 
222 Eaat Suparior StraaC 
Chicago 11, Illinoia 

»*»r Sir: 


Wa hava your lattar of April 11th. 
Unfortunataly, our organisation has not takan a stand 
on tba aubjact of Fluoridating public watar auppliaa. 

Wa ara, tbarafora, unabla to comply with your raquaat. 


Vary truly youra. 


H. J. Gibbons 
Exacutiva Assistant to tba 
Ganaral Prasidant 


HJG/yk 
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AMBBICAN DBNTAL ABBOCIATION 

■SS Mmmt Superior BtrMt / Chtcafci II. Iltlnoka / WHliah* 


April 11, 1963 


Director, Public Relations 
Department 

International Teamsters' 

25 Louisiana Avenue, N.W. 

Washington 1, D. C. 

Dear Sirt 

We are compiling statements on the issue of fluori¬ 
dating public water supplies from national and 
world organizations. It would be greatly appreciated 
if we could have the International Teamsters' stand 
on this issue. 

Thank you for your cooperation and Interest in this 
matter. 

Sincerely, 

^ V --- 

George V. Budrean 

Assistant Director 

Bureau of Public Information 

GVBteJb 


( 
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October 22. i964 


WIr. TbomoB R. Byrne. Labor Attache 
American Embeeay 
London. England 

Dear Tom: 


Thank you for your letter of October Bth, dealing 
with ibe planned vleit of Peter Patereon, induetrial correepondent 
for the Sunday lelegraph. 

1 will be vary happy to meat with Idr. Patereon on 
bla arrival bare In America 

It waa good to gat ragarda from Frank Couaina. Ha 
la one of my favorite people. Plaaaa do call me if you aver get 
back tbia way. 


Sincerely, 


H. J. Gibbon* 
Vice* Praaioant 


HJG/ me 

P. S. Give my regarda to Jack Sime and bia lovely new wife. 




CMBASSV 

or THE 

UNITCO STATES or AMESICA 


Ansrlcsn £absssy, 

London , England, 

October 8, I 96 U. 


Dear Harold: 

Although It has been six year* since I loft Tom Flynn's office 
and tha Eastern Conforenco of Teaastors to return to the Foreign 
Sorrlco, my association and Interest In Teamsters affairs is well- 
kncsm to my British colleagues. This Interest, therefore, prompted 
I'eter Pate "son, Industrial correspondent for the Sunday Telegraph , 
to request sgr coopsratlon In helping to arrange Intendews duri^ 
his forthcoolng rialt to the United States where he plans to collect 
aterltl for a feature article on the Teaisters. The article will 
appear in Uie 8unda..r "elegrapi.'s color agazlne section which has s 
circulation of over 700,0*0. 

Since Pa'araoo has Indicated that his article will emphasize 
rfSf Lhe .'^aneters organization worka and wtiat It neans to be a 
Teamster, I hope that you will find It possible to see bln when ne 
contacts your office 'during the latter part of October. 

VIth all best wishes and kind rei^rds. I remain 

Sincerely youra, 

( 

Tho-nas R. Byrne 
Labor Attache 

Mr. Harold J. Qlbbona, 

Eleventh Vice President, 

l6kl South Klngahlghwa^v, 

St. Louis, Missouri 


I ' J 




ADM..NIGTr?/iTIVE FILE 



May 18. I96Z 


Amarican Expraat C'*mpany 

SO Chwrch Straat 

N«» York 7. Na« York 

Ra: Jamas R. Hoffa 

Int'i Brthd Taamstars 
25 Louisiana Avanua. N. W. 

Washington, D. C. 

Card #007 011 240 4 

Cantlaman: 

Tha past dua notica in tha amount of $61. 20 
and which ia datad Ma, 14, 1962. was paid by our chack no. 483S6 in 
tha amount of $92. SI. datad March 27, i962. 

I am attaching harato a photocopy of tha chack 
indicating its racaipt and daixiait by your firm and I am also anclosing 
photocopias of tha datailad invoicaa which your firm originally submittad 
to this organisation for payniant. 

Trusting this clarifias tha mattar of apparant 

dalinquancy, 1 am 


Sincaraly yours, 


JOHN F. ENGLISH 

GENERAL SECRETARY-TREASURER 


JFEibad 

ancB 


cc: Jamas R. Hoffa 
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-.’PATIV^F L' 
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January 26, 1962 


A*».- Icf 


Mr. lalph D. Tartig 
Aaarleaa rouadatloa for 
Coatlauiag Eduaatioa 
19 t. LASalla Straat 
Chleago 2, Illiaoia 

Daar Mr. Fartig: 

I hara your lattar of January 24, 
and 1 ahall ba lo ay offlea in Waahington, 
D.C. all thru tba ecming aaak (January 28), 
and I will ba happy to aao you if you can 
arraago to bo bara. 

Toura vary truly. 


8. *J. Oibbona 
laaoutira iaaiatant to thi 
Ganorol Praoidont 


■JO lid 










MAMT I. riuMAN 


JACOB K JAVlTS. U S 


AMKKi« \\ >M roin.sr in:i>n \ 


110 vMst i7«»> smti 


NIW VOtK, N V 10019 


JUdM>n 17010 


Ueceraber 5, 1963 
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Hr. Harold Glbbona 
International Brotherhood of 
Teanat.ra, Uarehouaemen and 
Helpers of America 
25 Loulaiana Avenue, N.W. 
Washington 1, O.C. 

Dear Hr. Glbbona: 




1 want to express ray sincere gratitude and thanks for your 
consent to serve with rae on the AHERICAN FREEDOH FOREST 
QROICATION. 

When 1 accepted the Honorary Chairmanship for this Dedication, 

1 knaw that leaders of Labor, Industry and Che Professions, 
such as yourself, would help rae fulfill this historic re- 
claaiatlon for the State of Israel -- a cause which serves as 
a beacon light ol! Inspiration to people all over the world. 

1 know that your sponsorship and the prestige ot your n.ase will 
help assure an early Dedication of this Two Hllllon Tree American 
Freedosi Foreat In Israel. 

The enclosed Brochure will give you sorae Ides of the meaning of, 
and tha naed for thla project. 

Onca again, thank you for your cooperation. 


With klndaat regards. 


SlnQrtfrely, 


Jitcob K. #avlts>U.S. Senate 
Dedication Chairman 
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IJCWISH NATIONAL FUND 
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YOUR ETERNAL LINK WITH ISRAEL 

THE AMERICAN FREEDOM FOREST 










A RENDEZVOUS WITH DESTINY 


For Iwenly r«iiluri«a we have fared danger and annihilation, (ireal 
empires have fallen, but we have escaped desiruriion. Ours is an Eternal 
People 

Eternity hovers over the Land of Israel. Cradle of civilization and of the 
Jewish people, it has outlasted tue ravages of time. It is a reality which 
hiatory has confirmed —whoever links his name with the l^nd of Israel 
treads the road to immortality. 

Today the Jewish people once again are converging on the Land of the 
Faihera. After two thousand years Israel has been resurrected-Ihe 
teritaMe symhfd of immortality. 

The Jewish National Fund la helping to forge the golden chain of Jewish 
continuity across the chasm of millennia. The trusted instrument of the 
Jewish people for the redemption and recreation of the Jewish soil, it 
hinds the past to the present and both to the future. It is the guarantor 
of immortality. 

If you will it. you ran have a share in immortality. You can choose the 
means of having your name live forever. 


The American Freedom Forest in Israel 

I Vihr'il/rcf fn t tf I k • irrtii Jli fitt >* tt'ft J h •• nlntr I \ . 

[‘niUd Slatf9 and Itraei 

The Fiwlom Farnt will vxtrnd ovvr two thounand arrex of ruKireil mountain terrain, 
five milm fnan Jerunalem. capital of limiel. It will be readily arreuible by rail or 
hifhway. On thm hiatonc lute. neiir ancient Bethar, a Jewmh city of the era of the 
.Second Temple, Bar Kochba and hta midien fought the mighty legionii of Rome 

The Jewiah National Fund will pUnt two million tree* in the gn‘at Freedom Forest, 
which will combine Afty-one forvau, each repreM-nting one of the Afty states and the 
Dwtnrt of Columbia. This will be a living, growing tribute to the strong bonds of 
Inendahip linking two Freedom-loving nation.H. Freedom Forest will be entered 
through a majestic colonnade of 51 columns, which is destined to become a major 
attrartioa for tounsu from every comer of the globe, as well as for the people of Israel 

Freedom Forest will offer many opportunities for the (lersonal identiAcation of 
contnbutocs with this immense undertaking, in addition to the planting of trees 
and the construction of the great colonnade, described in the following pages 

Jews and non-Jews are joining hands in this historic undertaking, linking their 
names with some noteworthy task of the Jewish National Fund, created through 
The Foundation for the Jewish National Fund 


4 






fitinilii-v ami Rn>upM will ftnii in th*- gnat Fn-wlom Fon*st |>roj««ct.s with which thcv may associate their nam»^ 
or the nam* tjl thuN- wh<Mn they wish to honor or mcmoriali e forever—|>roj»>cts ranttinK in sco|>e from a mcnlest amount of 
to impri-'iivr iieveKiomenw ri'iiuirinK vast sums. With n*latively small initial outlay you may have at once the 
of s»-;-mg nohk* enl«Tiiri"es iievelo|je<l in your name during your lifetime. The Foumlation for the Ji*wish National 
Fumi wriromes the opiiortumty to liiscuss with you, in the fulhstt detail, any of thest> protrrams. 


Th^e projects may lie provtdeti for throuKh aitns'ments bitsed on wills and l)e4tu«*sts, irrevocable assiKnim-nt of life insurance, 
traikifer of I Bond*- and other securities, or a combination of thi-s^* methods 


The Jewlali NalloMl Faad has keea craatesl Tat lledurtihilily by the IntiTnal Revenue llepartmeni of the i'niled Slaies Treasury 


LIVING PROJECTS OF THE FOUNDATION FOR THE 
JEWISH NATIONAL FUND WITHIN FREEDOM FOREST 


Thu ptatlaiui UMU It I atioi faeM of 
ihPUHM naMBtu* work af lha Jaimh 
MmI M W tm fnadaa FuiMt. 
51 Hpiali lornli wiU bu ^nlad 
fi h adl npnuant ona tf thf » tfatus 
0 1 «IhM*. aod tf • Uttrcl of C« MU 
bM luAmtef ton alt al IB.OBO liaai 
mmf hu pliwiud ai putMMi profotti 


BAILWAT HALTS 

Thruu Railway Halts «il ba astabiishad 
at stralagK points alan| tha Tal Aviv 
tti us iisf Railway Each witl rontisl of 
a Hahon pUttona with piolactiva 
I ' t T Each Railway Halt will baar tha 
i"' of tha doww aw a suitaMa 

* , ^ I , ' 


Ataai of lawd wdhsi fnadsa Farait 
mR ha r '^arvad lor i«riaill)Kal oaa by 
$m tiwiyai in tha Fortilan' ViRafat 
Ijfh Miih writ oomisl of 100 

tf Had and SIR baar tha mm ai tha 


COLOIfNADS and ::OLUldN 8 

Tha ma astic Colonnade of Fraedom 
Forest near its mam entrance, over 
looking the city of Jerusalem, is 
dastmad to become a major attiaction 
lor touinsls and visitors. You can 
acquire a column and have your name 
inscribad on its base 




■ ■CRSATION ARSAB 

Savant Haas will ba sat aside for rac 
laifirai and ralaxation. Facilties will 
Hfludi'! sloaa or wood banchsd. picnic 
IjBHi, walai Vintaini and aardans. 
uacrailiott areas, to bt idantrhed with 
tha .amor's nine, art avaitabia as 
iMdnrHlMl protects 


ouirposTB roR bhossriss 

Two outposts for fiie ptciention and 
agairr^ other hazards will ba estab 
lishtd in Freedom Forest. Houses and 
auriliary farms will ba provided for the 
Shornrim and their tamilias Each out 
port to baar tha sponsor s name 


OBSKRVATION POSTS 

Tan Observation Posts and towers will 
ba located throughout Freedom Forest 
Each will command sweeping pano 
ramie views of tha forest, the Judean 
Hills and Jerusalem Each will bear the 
ruma of the donor 


rORCSTERS- VILLAGES 

Two Foresters' Villages are planned. 
Each will include housing and facilit '>$ 
for 50 to 60 families. A number of 
families will operate auiiliary farms in 
the form of Nahlaot. They will plant 
and maintain the forest, Freedom 
Road, and all facilities within Freedom 
Forest. Available for sponsorship 


FRUDOSS ROAD 

A network of roads, to be known as 
Freedom Road, will be constructed to 
link together all areas of Freedom 
Forest Rows of trees will ba planted 
along both sides of the load Each mile 
of Freedom Road will ba marked with 
tha Mma of the donor 



/..II writp tO! 








FREEDOM 

FOREST 



Ameni'ans from ever\' state in the Union as well as the District of 
('olumhia. will plant trees in Freedom Forest. In so doing, they will 
create living monuments to their states, to the honor of outstanding 
Americans of every nice and creed. 

Afforestation and land reclamation in Israel are concentrated in the 
hands of the Jewish National Fund. Few projects are of such major 
importance to the future of the land and its citizens. When afforesta¬ 
tion of Freeilom Fon^st is complete, more than two million trees will 
grace the hillsides. 

Freedom Forest will not only continue the essential task of clothing 
Israel’s barren hills with a mantle of green, prevent er<ision. create 
shade, and lieautify the landscape, but it will ser\e also as a living 
-Mnl.i.i of the eternal dedication of Israel and the United States to 
the same ideals of freedom and 
friendship. 

As an eternal tnhute to their gener- 
iwity and love of Israel, the names 
of thoK undertaking the plantmg 
of a forest will be inscribed on 
appropriate marble markers 
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The colonnade is envisioned as a great architectural focal point of 
interest, conceived in terms of historic significance and lieauty. 
Standing at the main entrame to F're«»dom F'orest, in a setting of 
great iiatural charm, it wil. pnivide a vantage point for impressive 
%iews of the city of Jerusalem, spread on the hills lieyond. Fifty-one 
soaring mariile columns, surrounding a great centra) mall, will symbol- 
i»e each of the fifty states of the I and the I tistrict of ('olumliia. 

The great colonnade of Free<lom Forest is destinini to liecome a major 
attraction to tourists from all corneni of the glolie. a.s well as to 
thousands of visitors from every section of Israel. 

The Freedom Forest ('olonnade will Ice a pertnancmt reminder of the 
great bonds of common cultural heritage, and toe strong links of 
freedom and friendship which unite the people of the I'nitiHl States 
and Isirel 

f^ch sponsor of a column will have his name inseriliecl on its kis<\ 


FREEDOM 

FOREST 

COLONNADE 

AND 

COLUMNS 






OBSERVATION POSTS 


Ten ()l»8»*rvation Posts or towers will Ik* situ¬ 
ated at carefully seU*cte<l sites to provide 
unparalleled i)anoramic views of Freedom 
Forest, Jerusalem and the surrounding Judean 
Hills. Here, amid scenes evokinji memories of 
the ancient history of Israel, tourists and 
visitors may stop for a closer look at the 
landst ape. 

The establishment of an Observation Post 
provides a uni(|ue opportunity to participate 
in a Jewish National Fund project of lasting 
siKniticance. Each Observation Post will bear 
the name of the donor or the name of one who 
IS near and dear to him, suitably inscribed on 
a permanent marker. 



RAILWAY HALTS 


The Tel Aviv-Jerusalem Railway will make 
three stops within the Freedom Forest area. 
Each will be a bustling fcx-al point of activity 
for arrivals and departures. Each will bear the 
name of the donor, whose sponsorship made 
poHsible its creation. 

(’arefully designed to blend with the land¬ 
scape, each Railway Halt will provide a station 
platform with protective canopy. 

A fine opportunity to associate yourself with 
the gn*at Freedom Forest projwt, in a most 
useful and dignifiefl manner. 
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In a land laid luirren l>y the neslert and ahune of cen- 
tuneii. the cool, ureen iihade of Free<iom Forest will 
attract thousands of tourists and visitors. The recrea¬ 
tion areas will provide facilities for rest, and refresh¬ 
ment. Facilities will include (lark l>enches, picnic areas, 
playgntunds for the youngsters, water fountains and 
Rank ns 

The ai'cessihility of Free<loni Forest and its re<’reation 
an'as to Jerusalem will he a major contribution to the 
welfare of its citizens. 

For th(Me who find reward in providing for the well- 
being of others, endowment of a Recreation Area will 
offer gn'at personal satisfaction. Each area will l>e 
identified with the donor's name. 


RECREATION 

AREAS 






FORESTERS’ 

VILLAGES 



These are the most far-visioned of the proje<*ts within Freedom 
Forest. More than 100 families will l)e settled in two Foresters’ 
VillaKcs to l»e estahlishnl hy the Jewish National Fund. They will 
find their chief employment in planting and maintaining the Forest, 
its roads, recreation areas, ohser^ation posts and other facilities. 
Auxiliary farms will provide additional occupation. In such rural 
environments, the people of Israel are re-estahlishinft their ancient 
relationship with the land of Israel. 

Thos»‘ who sponsor a Forestc'rs' N illaRe may enjoy the greatest sense 
of accomplishment. As an everlasting tribute, each villaRe will bear 
the name designated by the sponsor. 


The Foundation for the Jewish National Fund will be happy to dis¬ 
cuss with you arrangements for the establishment of a Foresters’ 
Villafte as a lonft-term project of impressive significance. 








NAHLAOT 


Twvnty Nahlaot. each ronsistinK of KM) dunamH of ai^rirultural land, 
aill ht> wt aiudr for une aa auxiliary famut hy the familien in the 
Fnrtatem* Villaffm. The combination of employment in the mainte¬ 
nance of Free<iom Fitmat, and the lirnetit of raining food cro|N( for 
their own use, aa arell aa for the market, will provide theae farnilieii 
with a aerure and peaceful livelihixid. 

Herr the dream of re-unitinff the people and the land will (ome to 
full lealtzatMm 

Rach Nahlah will liear the name of the donor or hui loved ones. 














FREEDOM ROAD 


To link the highway 
from Jerusalem, 13 
miles of Freedom 
Road offer a network 
whieh will l>e accessible to all areas of the 
Fn‘«*<l<im F'on*8t. A great scenic highway, 
each 8tn*tch will offer new persfKvtives of 
a vast, historic landscape. 

Trees planted at the nwdside will provide 
a great gri'en archway along the route. Each 
mile of Freedom Road, including the trees 
planted on both aid**, is available for indi¬ 
vidual s|)on.sorship and will la* permanently 
marked with the name of the donor. 


4 




i 


YOUR STAKE IN ISRAEL 

Wr tmvf H --nkf m the future of Ismel Fn)m that ancient land >;reat eultural and spiritual values come 
B*t a*— of Isj-iel’- magnificent courage and idealism, our children, grandchildnm and generations 
III. i-Moe ^ili ii*alk with « ni w dignity and find inspiration in her examplf. 


T-'.-iN>u!e Isfat 1*3 future, we must provide for it, ju.st as we provide for our children's 
future 'rh~“4gh our participation and genen sity, we can cnnite a living link with 
the land and tlii peop-*- af Israel and identify our nam»*s forever with the eternal 
•>« 111 of I '1 11 

The Ji wi-di National Fund Ken*n Kayemeth 1 a* Israel , Inc., is the agency through 
whi-rh >uu may efciahl-h this personal identification with the liand of Israel. You 
II ay i iiiriph-^a ihis a? oner through your fieijuest or assignment of the proceeds of 
an ifi-iira!.. ^ ■) 'a y lo *he Jewish National Fund Keren Kayemeth lielsraeF, Inc. 


IT 




Behnk v-.-u fi rd typ.v-d hetiuesi fonns which may he us**<l to he<{ueath a sfHiific amount or the 

.y an I'st-:. .Additional forms tor linjueathing a percentage of an estate or a portion of residue 

I he (in rxijue'-! 

i iii fi - isfaction in the knowledge that the good di*eds aceomplished in our lifetime 

h -j fie • iuitir.uetl fiy the provision.^ we make in our wills, ‘fnly fiy making a will can we fie .sure that 
wiil he fiirfilled. 

Immortalize your name . . . now ... in l.srael! 

RENDEZVOUS WITH DESTINY I „ ,th ih, ni II 

Millions of dollars in wills and fienuests. with the Jewish National Fund as the tieneficiary. an* now 
rpi-'-rded oy The Foundation for the J. N. F. Many he^uests are made in the privacy of an attorney s 
'iftire. hy lee'.ntors who prefer secrecy in drawing their wills. The Jewish National Fund n*s|M*cts this 
pnvB>y. Wherever fwsjueat information is furnished confidentially, it is treated accordingly. 

The Donors of a numlier of the larger l)e<|u»*sts, however, have authorized us to make their names and 
iienues*s known, in order that their genenisity may serve as an inspiration for others. The names of 
isil th*^ ce«;ators and thuae who follow their example, will he a.s.siM'iatHi forever with the eternal Dind 
of Isirnel 
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Octobar 8, 1959 


Mrs. Louis S. Oimbal, Jr. 

Natiooal Chairman, Woman's Division 
Amaricaa Friands of tha Hsbraw Univsrsity 
9 JC^at 19th Straat 
Naw York 28, Naw York 

Daar Mrs. Glmbal: 

I havs your commusication of Octobar 5th and muat 
adviaa you th t tha quaatioo of charitabla donationa 
ia now up for complata raviaion in light of tha provisions 
of tha racastly anactad Kannsdy-Landrum-Griffin 
aati-lahor bill. Wa ara, tharafora, unabla to participats 
ia your program. 


Vary truly yours. 


Jams a R. Hoffa 
Gsnaral Prsaidsnt 

JRH/yk 





October 5, 1959 


Mr. Jaact R. Hoffa, President 

International F)rt>thcrhood of Tcaaatcra, Chauffeurs, 

Marehouscaen and Helpers of Aaerics 
23 Louisians Avenue, N. M. 

Msshington 1, D. C. 

'^ir Ms. Hoffai 

It gives ac great pleasure to invite you, as a proainent 
leader in the field of labor, and your Union to participate 
oacc aorc in the Aaerican Friends of the Hebrew University's 
Seventh Annual "Monan of the Year* Luncheon, of which I aa 
Chairaan. Mrs. Eleanor Roosevelt was the recipient Isat year, 
and this year we arc honored to have Miss Katherine Oornell. 

Miss Oornell will receive the National "Monan of the Year" 

Award on Dcccwber 29th in the Sert Rooa of the Waldorf-Astoria 
Hotel. On this auspicious occasion. Sir Cedric Hardwickc and 
our distinguished President, Mr. Philip M. Klutrnick, will be 
the Oacat Speaker. Mlaa Cornell ia anxious to aid in coaplcting 
the project in Eleanor Roosevelt's naae, which is currently 
ander vay at the Hebrew University in Jerusalea, and the funds 
raised at the Luncheon will be used for this purpose. 

I do hope you wili be able to be present on this occasion. 
However, if your busy schedule prevents yon frna attending, I aa 
sure that you will want the International Brotherhood of Tcaasters, 
Chauffeurs, hsrctiouacacn and Helpers of Aaerica to continue on 
the Sponsor Hoaor Roll, which already includes such acobers as 
Mr. David Dubinaky and the International Ladies Csracnt Workers 
Uaioa, sad Mr. David J. McDonald and the United Steel Workers 
of Aaerica. 

For your convenience, I a« enclosing a Sponsor-Patron card 
which I know )<ou will want to fill out and return to ae with 
your check. 

With kind regards and ay very best wishes to you and your 
Union, 


■•lincrrely youra, 



Mrs. louis S. GiBt<Pl, Jr, 
Hstional Chairaan 
WoBcn's Division 
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July l6, 1953 


Dear Mr. Tobin: 

I an bappy to tell you that Mr. Harry Flelscbaan has been appointed 
Diractor of tbe Rational Labor Service of the Anerican Jevish Cooailttee. 
Be will derelop the ssork begun in by Mr. Darid Slgnan. 

Aa you Imov, the Rl£ has served through the years as a resource 
available to the AT of L and to affiliated international unions which, 
lika youra, are engaged in conbatting prejudice and proaoting better 
understanding aaong all Anericans. I an confident that under Mr. 
Flaiscbnan's direction, the aid rendered by the Rational Labor Service 
to Many unions in setting up their own educational prograas to overcome 
theaa probleias will be increased. Tbe vital skills be brings to this 
taak have baen gained as an organizer and educator working with various 
AF of L and CIO unions, and are reinforced as well by bis experience as 
labor editor of the Voice of Anerica. 

Mr. Flaischman will have the assistance of our educators and spe- 
cialista in intergroup relations, available now as in the past for 
cooperative effort with your staff in anti-discrlaination conferences, 
acboola and institutaa for union workers. Our writers and artists will 
continue to aid in the preparation of pamphlets, fila strips, films, wall 
aaps, turnover taD:s, radio and television prograas and other similar 
materials. 

We hope that you will feel free to call upon Mr. Fleiachsan and tbe 
Rational Labor Service; and that be in turn nay count on your guidance in 
the coasBon effort tx> re(*uce prejudice and promote greater vinderstanding 
among all racial, religious and ethnic groups. 


Hr. Frank Tobin, Research Director 

International Brother of Teamster, Chauffeurs, Warehouseman 

and Belpers of America 

100 Indiana Avenue, Rorth West 

Washington 1, D. C. 
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LAWVItt COOenATIVI PUMItHING COMPANY 


Teamsters International^, R. 3. I.yers, Customer service 

oulsiiria Ave. , I . .. 

■faiifi.nj^on, L/.u. 

• r\ATC- 


UlMAOF 

Gentlemen: 

are pleased to send vou volume 31 American 
orner' STrece^My tbrou^h our repre¬ 
sentative, ;ir. H. ] . Ga 'rett. 


Tnia volume ir bein^ furnished to you without 
we sre pleasefl to serve you. 
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T»«n«ter« International I’nlon 
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Washington, D. C. 
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Anarlean Jurisprudence Ist, vol, 31 


No charge 


• • »t SHIPPED TO YOU DIRECTLY EROM PUBLISHER 
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AtetlCAN LABOR HEALTH ASSOCIATION - y.* 

JL _ 

PRESIDENT'S REPORT ‘ 

Miy 1, 1959 If' - 


There la a gre t deal of ground to be covered - ao, "without further ado, 

let'a go". 

I 

orouc Health Institute 
Miy 

HOTEL BILTNDRE, >f:W YORK CITY 

The Inatitute la apf'nacred by both the Group Health Federation of America a. 
the Anarican Labor Health Aaaociation. Heat organization ia the Health 
Inauranc* Plan of Greater New York (HIP). 

A copy of the program ia anclosed - bring it with you. 

A reaervation card ia enclosed. Complete it and mail it immediately. 

'^a hope and expect to see each one of the members at the following inportant 
oecaaionat 

a) Annual Membership Meeting of the ALKA 

Monday, May 25, 9:30 a.nu. Hotel Biltnore 

b) The Joint Business Meeting of the ALHA and GHFA 

Monday, May 25, 7:30 p.nu. Hotel Biltmore 

c) The meetings of the Institute. 

Tha contents, direction and goals of the program are aimed at informing the 
American public of the requirements of a good medical care program and in 
keeping with the "do-it-yeuraelf" era, how such programs were organized and 
aatabliahed. We hope that the Inatitute'a messages will be heard by receptive 
eara and reaponaive mlnda who will be convinced about the value of direct 
sarvice prog: ime arxl will seek ways and means and kn'miledgeable people to 
aaaiat them in eatabliahirig auch pregrams. 

Coaw. Hear arxl be heard. You muat participate. 

II 

Marser of the ALHA with GHFA 

You were informed that the ALHA appointed a Committee to study the matter of 
merging both organlzationa. 

The Comnittee included: Dr. H. Abrams, Mr. M. Arons, Mr. H. Daniels, Mr. I. 
Malaamd, Dr. W. Sawyer and Dr. M. Brand, ex-officio. 
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Tha CoiMlttee recoimerxled to the ALiiA Executive Committee that for many good 
reaaona marger should be considered. The Executive Committee has tentatively 
concurrad with thia racoanendation but their final decision will be made at 
the Executive Comittee meeting on May 2U. The ultimate decision will be 
determined by the ALHA laemberahip at the laeeting on Monday, May 25, 900 a.m, 

Bncloeed you will find a copy of the memorandum regarding proposed changes in 
tha QHFA byolawa aa aubmitted by the OHFA to the ALHA. ^ 

The ALHA Comaiittee on Msrger met in Philadelphia on Saturday, February 28 in 
tha AFL Medical Center. (Isidor Melamed was as usual THE GRACIOUS HOST.) As 
a reault of the discussions a letter dated March 6 was submitted to GHFA. A 
copy of the letter is enclosed. 

Unfortunately, Job coanltiBents, distance, etc., did not permit the GHFA and 
ALHA representatives to develop all the details. It was agreed, however, that 
all details w il l be yrted out ^ter jy>e me rge r. 

If there are any questions or comiaenta prior to the annual meeting of the 
membership, plaase send them to me for presentation to the Executive Committee 
which will meet on Sunday, Nay 2L. 

If our mambers approve the merger arid if the GHFA members also agree (at their 
meeting on Monday aftemc>on), a Joint meeting of both organisations will bo 
held on Monday evening. 

II 

Joint Meeting with Medical Care Section of APHA 

The Medical Care Section of the APHA agreed to hold a Joint session with the 
ALHA during the annual laenting of the APHA which will be held during the week 
of October 16, 1959. 

Mr. Jerry Voorhia and Dr. Dean Clark agreed that we commit the new organization 
to a luncheon and afternoon session on Wednesday, October 21 . A program 
coHiittee will be appointed bv tKe"*combined Board of Directors to work with 
Miss Margaret Klem, co»chairman for the Medical Care Section. 


Rote tha data in your calandar. 


IV 


Tha ALHA-OHFA have agreed to rent a booth at the APHA meeting for the ALHA 
exhibit. The latter will have to undergo some surgery and revisions, but the 
QHFA agreed that it will be worth the expense. 


The ALHA extends its welcome to the new Center and health program established 
tqr the Transit Eaf)loyeea' Union in Takoma Park, Maryland (a suburb of 





Washington, D.C.). Wa are proud that the ALHA was in a position to urge the 
Transit Eag)lo]reea' Health and Welfare Plan that it arrange to have the Group 
Health Association provide the aedical services and to give A’uidance and 
assistance toward the establishaent of the Center. Thia may become another 
community-wide direct service medical care plan. Congratulations and best 
wiahea. 


VI 

Institute on Vocationitl Rehabilitation and Labor Health Services 

For aany sound reasons it was agreed that the Institute be postponed to 
Decesiber 1959* In the maiintime it was agreed to hold 3 local institutes, 
probably in May and June to eacplore methoda of local procedures snd cooperation 
in mattera of rehabilitation. Plans are afoot to hold the first institute 
in Pittsburgh. 

Dr. Walter Lear (of HIP) was appointed to represent OHFA on the program 
planning committee. (Dr. Lorin Kerr has been co-chairman for AliiA.) 

VII 

The AMA Lomsdssirn on Medical Care Plans 

The Executive CoMittee will consider whether the ALHA should send any 
rommenta on The Report issued by the Commission to the ANA. Their recommenda¬ 
tions will be presented to the membership for definitive action. In the 
meantime, send any commerita on the Report to your president or secretary. 

Dr. Abrama for presentation to the Executive Comnittee. 


VIII 

Tre asurer's Report as of Apr il 1, 19$ ? 

October 15, 1958 - April 1, 1959 

Balaice on hand, October 15, 1958 t 8,832.56 

Incoae 17^3.68 

■j 

. y • . 

Expenses (includes unrepaid loan of 11,000 to 

National Institute on. Rehabilitation) 

• % - ^ * 

Balance on hand, April 1. 1959 t 5*112.02 

Our treasurer will give ua a detailed and last-minute report at the annual 
meeting. 

The tl,000 loan will be repaid at some future date but prior to the Institute 
in December. 


The $5*000 grant received from the AFL-CIO will be returned to the AFL-CIO 
because the AUU could not fulfill the terms of use agreed upon by botE 
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organizations. Accompanying the checK will be a letter urging the ^FL-CIO to 
preaent the check to the new organization* 

A number of members have suggested that part of the $5,000 be used to finance 
any deficit that may be incurred by the Group Health Institute, four president 
explored this suggestion with an AFL-CIO representative and was strongly 
advised that this should not be considered* 

In addition to the above balance («■$!,000 and -$5,000) $1,112.02, the ALHA 
expects a check from the Transit Employees' Health and Welfare Plan for 
slightly more than $2,0iD0* The balance of ALHA funds as of the time of merger 
will be presented to this new organization* This should be more than suffi¬ 
cient to help defray any deficits incurred by the Institute in May - that is 
if a deficit is incurred as a result of poor attendance. Therefore, you must 
come help make the meeting a success - by your presence and your $1C registra¬ 
tion fee. It will be worth every bit of it* 

DC 

OHIO Legialation 

Hr. Glenn Wilson oi ll»6 North High Street, Columbus, Ohie, is representing 
the ALHA in the state of Ohio for the purpose of developing a program whl'*h 
will alert all organizstions and individuals to support such activities which 
permit the citizens of that state to develop the widest range of sound, 
non-profit medical care programs towards the improvement of the people's 
health* All Ohioans should urge passage of Senate Bill No. U6l. (See 
enclosed brochure*) 


Hinutes of the Annual Membership snd Executive Coimittee meetings held i^n 
October 26, 1958, in St. Louis are enclosed. 

H e: Mea^ership Eligibility Policy 

Please read item in the minutes of the Executive Committee. The 
committee that was appointed did not meet because of the decision to explore 
the poasibility of merger with the GHFA. 

Applications received since October 1956 have not been professed asd 
are now pending. Fees received from applicants have been returned to them* 

Re: ALHA Dues 


Pending clarification of the policy regarding membership eligibility 
it was deemed advisable not to mall any bills for annual dues for 1959 to the 




Miy I, on ^personal basis make an unusual 
plea to eii^. /iLHA member, that If possible, 
you voluntarily contribute thi llO annual 
duea that you would have paid for 19S9 if 
you had boen billed, to the ALHA prior to 
the May nseting. I can assure you that every 
dollar will be needed by the new organization 
and will be put to good uae. Thank you. 

Morris Brand, M.D, 

Medical Director, Sidney Hillman Health Center 

Incidentally, even though we were of the opinion that our treasurer 
should b« bonded, nothing was done abou^ it and we are glad to rep)ort nothing 
unuaual happened to our funda other than that they were spent reasonably. 

Rai Noninationa to the Executive Committee and of Officers 

Aa of this noment the understanding with GHFA is that both their 
Board of Directora and our Executive Coamittee become the Board of the new 
organisation until the next, annual meeting in I960. It will probably be 
neceaaary to replace members of the ALHA Ebcecutive Committee who may resign 
and whoae term of office have expired. A nominating committee will be 
appointed to preaent recommendations to the Executive Coimaittee and member¬ 
ship at ita annual meeting on May 25* I trust that I won’t pull a boo-boo 
aa 1 did in 1956 (see last paragraph, page 2 of Minutes of Executive 
Comadttae) ao that everyone but everyone will be happy. 

Rat AlHA Public a Mona 

The third and last of the series of our panf>hlets, "The Physician 
«k 1 Labor Health Plana" has been published. A copy was mailed to each 
milkers. Additional copies can be purchased. At present they arc in njy 
office. After the merger all pamqshlets will be available in the office of 
the new organisation which will be the present GHFA headquarters in Chicago. 
Tou would bn amased at the number of requests - and from whom - for the ALHA 
pamphlets. The new organisation will have the task of publicizing the 
pamphlets in proper periodicals, etc. 

ReI Finances 

Under the circumstances no attempt was made to seek additional 
finaneea for the ALHA. 

Rai i^ucation Committ-i 

Becauao of the sarie circumstances this committee remained inactive. 
There were many excellent recoomendations made in 1?58 by the chairman, 

*! . John Bnimmi. 
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The chairman, Dr. Lorin Kerr informs me that the study of silicosis 
in metal miners started in November 1958. Alao, that ss a result of the 
addition of S126,0CX) to the budget, the USPKS Occupational Health Division 
raiacd ita appropriation base to 1803,000. The ALKA Committee is deserving 
of aoac- credit for ita activity in thia area, 

Rei Comaiittee on Stiitlatics 

Not active alnce 1958. A report of post activities and results of 
the trial use of the ata .iat^cnl form prepared by Dr. Ouidotti's '‘ommittce 
Mill be ude to the m w organisation. Ther*- is still a great deal of work 
to be done in thia area, 

I believe I have covered the major items which should be brought to your 
i«aadiate attention. If anything has been left out, please write to me. 


On behalf of the Executive Committee 1 ‘ixtend oui' deep appreciation for your 
help in making the ALHA a vigorous organisation, which in spite of its youth 
(or perhaps because of it) and many hanoleaps managed to accomplish on behalf 
of Labor, a great service in the health care field. 

The kUik ia grateful to the AFL- 10 for its support and financial assistance. 

truet and believe that the AFL-CIO will continue to appreciate the value 
cf '.he or.'ani .-ation and extend ita sup. ort and if necessary, financial assistance 
to the new organisation. 

The ALHA activitiea and in particular the first National Conference on Labor 
Health Fervicea neld in Washington, D.C., last June had an Important effect 
in places that count. Our sincere appreciation to all who made that 
Conference poaaible and a success. 

Thia Conference demonatrated that health care is a universal problem that merits 
whole-hearted aupport without interference of extraneous considerations. The 
Conference demonatrated that all of Labor was interested in finding solutions 
to the health prorramming problem. In keeping with this concept the AliiA 
provided information and aaaistance to all in Labor who wanted guidance in 
planning for direct aervlce medical plans for their members. 

The moaiberahip nf the AliiA expects thia policy will continue to prevail in 
the new organiaation. The atrength and effectiveness in the new organization 
will be contained in ita ability to help all persons and groups in and out of 
Labor to learn the value of optimum health, to learn the contents of a good 
madical eare program, and to be aasisted and guided in obtaining such programs. 
Every citiaen or group in thia country slviuld be able to obtain information 
and aasiatance from the now organization - and if they are in a position to 
do ao - give the organisation their support. 
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It ahould be reaeiibered that in recent years the major advances in the prepaid 
health care field have cone as a result of Labor's conviction that its members 
and their deoendents are entitled to the bf-st services modern medicine has to 
offer - "and what ia (rood for Labor ia goo^ for the American People". It may 
be aaid therefore without too much ft nr of contradiction that Labor as an 
organiied aoveiient with its concerted purchasing power should continue to be 
considered as the greatest hope for further advances in this area. 

Tour president extends his personal appreciation and regaros to each member. 

He hopes to meet all of you at the Institute. 

Farewell to the Old - Hail to the 

Kespectfully submitted. 


' '1 ' 

Mrrris Brand,'M.D. 

President 


1, 1959 


I ^ ^ 
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Ai'fiKICAN LABOR HSALTH ASSOCIATION 

KINVrE’ OP THE EIEC'ITIVt CO^TTTEE MKfcTING 

Held in Hotel Statler, Louie, N't. 
Sunday, October 26, 1956 


The Mating atarted on Sunday, October 26, 1956, at 9:00 A.M. and lasted 
until about liOO P.M. that day. All Members of the Executive Comrittee 
were present. At various other times on Sunday afternoon and evening and 
Monday, members of the Executive Cnanittee met in /arious places where 
diacuaaiona were continued. The following represents a distillation of 
all the diacuaaiona} 

Tha Minutes of the previous meeting of April 21, 1956, had previously been 
distributed and corrected. These were accepted as corrected. 

Tha Sacretary'a raport was accepted as previously distributed to the 
CoMMittee. 

The Treasurer's report was accepted. The estimated balance after payment 
of current coasaitnenta la |6li00.00. 

Tha Preaidant had issued hia report combined with a Newsletter to the 
meaberahip (copies of sll reports and the Newsletter attached to official 
Minutes). 

Membership Eligibility Policy 

In tha course of the past year - since the broadening of the membership 
eligibility policy - a number of questions concerning the application of 
this definition wera raised by the President, the Secretary, Mr. Arons and 
the Chairnan of the Menbershlp Committee, Mr. Mayers After a lengthy 
diacuaaion of this topic, it was moved ty Dr. Sawyer, seconded by Mr. 
Malaned and unanimously votad to refer this question to a comnittee to 
includa Dr. Kerr, Mias Bamberger, Mr. Pollack and Dr. Abrams. This 
eomnlttae ia to review the present policy and recommend to the Executive 
Committee not later than February, 1959 (at the time of the Institute on 
Rehabilitation) a new policy for eligibility and to review, in the scope 
of their recommended policy the effect on the present menberahip. 

Purthenaore, it was agreed that all new applications be held in abeyance 
until the Executive Committee decides on a definition of eligibility. It 
waa also agreed that the Treasurer not send bills for 1959 dues to members. 

National Institute on Rehabilitation 

Dr. Kerr reported on the present status of plana for the National Institute 
on Rehabilitation which will be held February 3rd to February 6th in 
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In Cacapon State Park, Weat Virginia. He diatributed a report of the 
Planning Connittee meeting held on October 21st, prepared by Hr. Bernard 
Locker who haa bf-en engaged to organize the meeting 3 id edit the Proceedings. 
Dr. Kerr will later confer with other members of the Planning Committee 
from ALHA to select ^proximately $0 persons from labor health groups to 
be invited to the Institute. The National Rehabilitation Association's 
Planning CoHnittee ia also selecting approximately 50 persotts from the 
general field of rehabilitation. The Office of Vocational Rehabilitcticn 
haa aopropriated 120,000.00 to finance this meeting. However, ALHA was 
re<yteated to make a loan of $1,000.00 to pay some immediate expenses. 

This loan will be refunded within a short time, as soon as the OVR grant 
ia received. 

It was moved and passed unanimously to loan $1,000.00 to the Institute on 
Rehabilitation and Labor Health Services. 

laauins of Checks by ALHA 

The Executive Committee unanimously agreed that henceforth any checks for 
over |100»00 should be signed by two out of three of the following members 
of the Executive Coimittee: Miss Bamberger, Dr. Kerr, Dr. Brand. 

It waa alao augpested that the Treasurer be placed under bond. Hiss 
Bamberger will leok into this. 

Nominations for Officers and Executive r.emmittee 

Mr. Melanad, Chairttmn of the Nominations Committee, reported that the 
Committee ia recommending the re-nomination of all the present officers 
for one year, including a renewal of the terms of Or. Sawyer and Dr. 

Ouidotti for one more year. Mr. Melamed alao recommended that a By-laws 
Comittee be established in order to study and report whether additions 
should be made to the Executive Committee and also whether there should 
be limitations in the term of office of officers and what these limitations 
should be. 

Dr. Sawyer cpeationed the aopointment of the Nominating Committoe. He 
pointed out that both the Chairman of the Nominating Coimittee and one 
other member are thenoelves up for re-election and it is improper for them 
to be on the Nominating Committee. Or. Guidotti then suggested that a 
new Nominating Committee be set up immediately. It was agreed by all to 
do this and a new committee was appointed consisting of Hr. Arons, Mr. 
Daniela and Hr. Pollack. 
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The bacutiva Coenittee alao agreed that a Ry-lawa Comlttae be appointed. 
The Preaident will appoint tha Cowittee. 

OiPA Inatitute 

Tha Group Health Federation of Aiaerica paaaed a reaolution at ita laat 
annual aieetlng in July held at Vancouver, B.C. to invite the ALHA to 
Jointly aponaor the next Group Health Inatitute. Thia Inatituta will 
ba held in Mew Tc.Mc City in the Spring of 1959. The Health Inaurance Plan 
of Greater New York ia deairoua of being boat to thia meeting. After 
acaM diacuaaion, it waa agreed un^iniiaoualy to accept thia invitation and 
alao to plan that the next annual neiaberahip meeting of ALHA to be held 
at tha aaaM tiaa and place. (Thia aiay mean that ALHA next year will not 
hanra a meting at the aana tiaie na the Ajaerican Public Health Aaaociation.) 

New Publicationa 

Thara waa diacuaaion of the third AliiA pamphlet by Dr. Weinerman on "Labor 
Health Plana and tha Phyeician." It waa agreed by all that thia draft waa 
aatiafactory and ready for publication. It waa agreed that 5*000 copiea 
ba printed and the printer would be aaked to hold the platea indefinitely 
in the event that we would want further printings. 


Thara waa diacuaaion about the poaaibility of gettir^ the Public Affaira 
Comittee to publiah a regular Public Affaira pamphlet baa ad on the Pro- 
eeedinga of the ALHA Waahington Conference of laat June. Thia ahould be 
a popular interpretation of the meeting. The Public Affaira Coimittee ia 
quita intereated, but would require about $2500.00 to help finance it. 
Application had been mde to the Joaiah Kacy, Jr. Foundation. There waa 
auch diacuaaion about whare to obtain thia money and the queation waa left 
•rnianawered. 


Sec retrial i^jiatance 

A motion waa made and paaaed unanimoualy to authorize the Preaident and 
tha Secretary of the ALHA to apend if neceaaary not more than $2,00075(5 
for a. cretarial aatiatance between now and the next annual meeting. 
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There was dlacuasion of the general problena of finances. It wis agreed 
that the prtspectua about ALHA and the nethod of raising money prepared 
bjr Ab" ciuen^tj-.n, Chairman of the Finance Cunnittee, were »'xceli*'i.<. 431 

•ei^rs of the ALHA will be u*ged to contact the officials of their 
varloua uniorj to obtain money for ALHA. The me^bero will be informed 
of more deta.ls at a lute* date. 

Educa'io-n Cn-jnittee 

The re-'-rt p* .-par-d by Joi.n Bruirnn was accepted. The fecretaiy rep-rted 
that Hr. letter and questionnaire to he mcmborrhfp will be going 

out within a f-m days. 

Occ\x>at'r>na' h'alth Coiviittee 

Dr. Kerr r -."■ted on the work of this Cnnanittee. He pointed out thut 
this year occupational health legislation and budget requests received 
strong labor support. Also, the Public Health Service received an increase 
of tl28,000.00 ;'n its Congressional appropriation to finance a special 
study of sillccsia among metal nviners. C^. Kerr was conpllmented on his 
excellent wotk for ALHA in occupational health and other areas. 

Dlrv.tory of H-rlth Centers 

Dr. Abrams suited that he had nothing new to report on this. Th* AKA will 
soon publish a revision of their pamphlet on Union Health Centers. Agnes 
Brewster has already published a comprehensive listing of group health 
centers by states and there is no immediate need for another such directory. 

Hedi cal Audit 

Dr. Abrama reported that there is nothing new on the subject. He s'lggented 
that this be the subject of a session at the Group Health Institute next 
Spring. 

Annual Dues 

A suggestion was made that ALHA increase ita dues which are present*’' 

There was discussion pro artd con with no resolution. It was dec id-id to 
refer this netter to the By>laws Connittee. 
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Cowictee on Statiatica 

Dr. Guidottl'a (Chairman) report was accepted as it appeared in the News¬ 
letter. 

Newsletter Rerlew Comittee 

Kr. Kramer's report was accepted as it appeared in the Newsletter. 

Oiseat of Proceedings of National Conference 

It was agreed that a coamittee be appointed to prepare for the Executive 
Comaittaa a susaaary of all recomnendationa made at the Conference. 

Inc tion 

Dr. Brand reported »hat the papers were almost ready for signatures. 

. ehdler of Drechaler and Leff in New York City has been actively in¬ 
volved in the preparation of the same. 

Program for the ALH A Meetin g 

The program for the Membership Meeting on Sunday afternoon was reviewed 
with Dr. Brand. 

Tha Sunday meeting waa adjourned about 1:00 P.M. 



Respectfully submitted 

Herbert Abrams, M.D. 
Secretary 
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5* The inritetion by Group Health Federation of America to ALHA to col¬ 
laborate in ita next Group Health Institute in 1959* 

6. Finally, other aignifleant developments were the Unity House, Pennsyl¬ 
vania meeting in which organized medicine participated very eagerly, 
the recent AMA "Third Party" Meeting in Chicago, and the forthcoming 
Am Commiasion on Medical Care Plana Report which will be given in 
Minneapolis this December. 

Mr. Mohler, Administrator of the Missouri-Pacific Railroad Hospital in £t. 

Louis, described soma of the operations of his program. 

Future of ALHA 

There waa an extensive discussion from the floor of suggestions for future 

activities of ALHA. Following are a resume of the major suggestions made: 

Mr. Jerome Pollack suggested that ALHA take stock of the current 
situation in planning a future program. He suggested the creation 
of a "task force" to analyze ar^ bring in recommendations for future 
activities. He pointed out, for example, that while we emphasize 
the group practice approach, many areas of the country have nothing 
available to them in group practice and are conpelled to purchase 
other types of health coverage. iJe cannot limit our activities to 
promotion of group practice. Nor can we assume automatically that 
group practice is superior to other types of medical care plans. 

Another suggestion waa that we develop regional conferences for 
local labor leaders and others. Dr. Kshl of Group Health Coop>erative 
in Seattle, suggested more cooperation between the Cooperative and 
labor sponsored plana. 

Dr. Michael Davis raised the question of finances. He pointed out 
that ALHA must determine better its program before it can hope to 
raise the necessary money to finance it on s full-time basis. 

Dr. Hoffman of the Sidney Hillman Health Center in Chicago emphasized 
that ALHA should encourage unions joining together in opening new 
centers. Max Schoen of the dental group in Los Angeles suggested more 
ei^hasis on dentistry. Dr. Allen Kopli of the 'J>MA in Birmingham 
pointed out that top union leadership needs more education in the 
health care field. 

Or. I.S. Falk proposed that ALHA first adopt a broad program of 
activities and then have a small group work out the details and 
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ia|)lemntation. He augpeatnd the following areas for enphasis 
with the prinary focua on group practice, direct service prepay¬ 
ment plana: 

!• education of labor and consumer grojpa 
?. education of the public 
3* technical information and aid services 
U. legal aervicea 

5. other aervicea 

6. research atudies on organization and administration, 
operation and standards. 

Dr. Stanley lelaer of ILO.'U, Chicago, supported the idea of regional 
inatitutea and alao proponed programs of study of varioiis kinds of 
plans in regions. Dr. Stein, ILQWU, Philadelphia, pleaded for 
educating top-level union officials. Mr. Melsmed, j\FL riedical Center 
in Philadelphia, urgad that ALHA and GHFA merge. Mrs. Goldie Krantz 
of ILUU-PMA Welfare Fund, San 'ranL-isco, pleaded for more education 
for rank-and-file union membership. Mr. Leif Thorne-Thomaen of Union 
Heslth Service, Chicago, suggested organized discussion for future 
maetinga. 

To implement the aug'-estion of Dr. I. S. Falk, a motion was made that 
ALHA aet up a "working-party" to look into the situation and reconnend 
a progiai of activities. The ?sotion was moved, seconded and voted 
unanimously. 

Mr. Richeaon of Tianait Workers in Washington, D. C., thanked ALHA and 
apmirifically Dr. Ken, Henr' Daniela, Harold Mayer and Dr. Brand for their 
invaluable help to the Tranait Workers in helping them to organized their 
plan arui participate in the Group Health Association in Washington, D.C. 

Nominations and Elections 

Hr. Henry Daniela of the Nominating Committee recommerxled that nominations 
for new officers be delayed until the meeting in the spring of 1959 and 
that the curient officars serve until re-elected rr replaced at that meeting 
Preaident Brand ruled Nr. Daniela out of order. Dr. Hoffman of Chicago 
than moved that the preaent officers be re-elected by acclamation to serve 
until the next membership meeting. Dr. Brand removed himself from the Chair 
and Nr. Melamed (Vice-Preaident) took over the Chairmanship of the meeting. 
Dr. Hoffman's motion whs pressed despite the fact that Dr. Brand insisted 
that he would no longer serve as Preaident. Meeting adjourned at 5:l5 P.M. 
by the Vice-President. 
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The following norning, st a special aieeting of the Executive Comnit^ 
Dr. Prand agreed to serve until next spring when he insisted that he 
should ba replaced. 


Respectfully subndtted 


Herbert Abrans, M.D. 
Secretary 
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MEETING THE TOf*: Cecilia Karikas ahakca the hand 
of the man who loaned the Teamitera Union AudUorlum 
to the American Lifht Opera Company—Jamea R. Hoffa, 
preaident of the International Brotherhood of Teamitera. 
The Bureau of Rehiibilitation, area prltonera' aid loclety, 
bencAted from lait nlfhta performance of "Cox and 
Box" and "The Old Maid and the Thief." "I thought 1 
might aa well go to the top," explained Mua Kartkai, 
who met Hoffa for tite Ant tune laat night. 

Teamsters Do Part 
For Prisoners’ Aid 


Hy lull M, 

Jamea R. Hoffo, preaident 
[of the International Brother 
Teamitera. turned 
oner hia Teamater Union 
^ iMt night to a 

jwoithy cauie: priaoneri aid 
Hoffa. whod had a few 
'^^hca witn the legal lya- 

the :niide of a Jail (II tin-.ei 
I In 24 hour*, during one 11311 
IMOlie in Oetroti "wn dr 
lighted' to lend the audito 
rium for laat night i per 
formance of "Cox and Box 
•nd "The Old Maid and the 
Thief"—two light operai 
preiented by The American 
Light Opjra Company to 
benefit the Bureau of Re 
hiiMlii.iMn. a United Given 
Fund 

Not only wai Hoffa “de 
lighted." laid Cecilia Kar 
ibai who arranged for the 
■le of the auditorium, "he 
waa very, very niee and 
eooperative, aince it wai 
lucr a worthy rau«" The 
Bureau of Rehabilitation la 
the pruonera' aid agency :n 
the tVaihlngton area and It 
hrgini helping the rcleaied 
priuner where the official 
agrnnei leave off. 

The bureau 1 current pro] 
ect la a youth program that 
will reeeive proceedi from 
the beoeAt. and alao ahare 
I in ihe rrt proceedi from 
1 ticket aoira to the remaining 
I four performoncei. cloiing 
witn a matinee U. The 


bureau, according to Ita ex 
ecutUe director, Harry Man 
ley, la letting up a aponior 
program to recruit compe 
tent adulti to befnend boya 
at the National Training 
School 

For all thia, the bureau 
and the American Light 
Opera Company got the 
nt fooi K-ration from 
Hoffa and the Teamilrri, 
who had to have "No Smok¬ 
ing" iign* made for thii, the 
Ant public performance in 
the auditorium. But they 
ran into a tittle difficulty 
with the Treaiurera and 
Ticket Sellen Union, which 
felt that a profeiiional tick¬ 
et-taker ihould be initalled 
at the door to tear ticketa 

Thli problem wai solved 
amicably becauie the ama¬ 
teur group a performance 
waa a beneAt and tirketi 
weren't torn, they were lim¬ 
ply "checked." 

The Auitrallan .\mbaaaa 
dor and Mn. Howard Beale, 
Mr. and Mn. Cyrua Ching 
and former Ambaiiador and 
Mra. Myron Cowen were 
among thoae at -the audi¬ 
torium They were gueati of 
Jane Morilley. who enter- 
tauied at her apartment af- 
terearda for her gueita and 
the cait. Jimmy Hoffa, who 
ducked out before the cur 
tain waa railed, wai ap¬ 
parently the only former 

prlioner" there. 
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1 would appreciate receivtna ■ copy of your 
report. ‘The Tear* Ahead: I960 to 1975”. 

Thank you 


Very truly youre. 


H. Cibbone 
Executive Aaaiatant to the 
General Preaident 
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Oar auw asaaaiaa aan 
raraatf abauM. with all baalc. 

labmtl a piaa aai iH jppinvai 
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U Mrthlaj ruHli 
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• /aai- Jaa. ii nuiwtn 
rriaMal babart C Eaaib baa 
tba raaba al Ibaaa al 
iacalni Iba Uailad Slolaa aadt- 
aall praiaaaioa aa waai ipfiaa 
Mbp a a wal anaaiaab. ralb- 
lav, affar'. la faraa pai'lwat 
■adlnaa aa Iba Uatlad Uataa 


Pbrbapa II la Iibh far iba 
aaO n al prafaaaai ba labi tM* 
aat Iraa Iraaiail pMiaai.i aad 
■aptoW Jaal wby aadical can 
f« tba at aaaa# alp; 
abaald act ba aadaf la 
farm 

Ta |rt«tda nadKal rare to 
att baviKi ' aacaray aauld 

bai a aary aapaaaiva profMi (or 
■V a^aady aaarburdaflDi a>' 
laaa, Ai praaaal. paapi« pi 
■Dia Aa aaad li. la Baalaad 
Mriiaftar placas bayi^ancial 
laAaiadinnr. aver oaaaf a«ct 
Bil lanlitiai. aaca tbay ara 
Iraa. fra^uaatly praraat tba 
raaW Ul (>«■ ptlhi altH 
iMa pnaptly 

la pita af Habart luark'a 
taaalui aad cbaraaa. tba AJt.A. 
«m natlaua ta adilaa wbat li 
aalao'iladiad ta ba (ba ' 
•aikii aara la tha wocid 
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■y If a baiparala nar 

(a AtodH thoea wba ara »p- 
oasfl la lanalOd aadMlia. 
aal aaly baaauaa (bay iluak it 
tMaalaful far Iba aadlaal pm 
laiBiD^ bal baaaaH b will (»i 
piva tb' kiai af aiadKal aaca 
Iba paMic waala lad abaald 
taia. laaatar MrNaaarai aall 
auU af pt 'ne.-!!/-|| -fa 

far Iba prica af iwa pacta »( 
rtiarwla* a waah per parata is 
rttaculaMi 

Tba MUIa lUI. .^iblll Eaa 

tanil wbicb baeaaa rftactu* 
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to' atairat cara far tba ajal 
•aadly ^irtaaaraJa alabW Nt- 
aaaaaiatiiea bi Wttaitoto'o - 
ad far Iba NIL Voi i 

aimai ii-> ■aiiaai.'' taa ftabi 
■aal aubaii a plaa aad ha*<! 
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af br*r- t .:,oo, in.-i *r 
lira Ic of aptVwliialilj 
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JANS IJOl 

I1i«* SI H^hlntflitN T|rrr« •l»o*lliiHnil 


AMA *Slacke(V Talks on Aging 


Itr hr^tr Pr^rntm 

znn itrtfgiip* inert In 
(fatijr In 4i*rai« 
<<e nf the miMi Impnrlenl 
ie<l|nn« nf in etent 
• if.n -ihe pr»h 
'em nf eliterijr ' i 

MUen* It hM - ^ 

• p a h 11 r I 

• . i k... . r ^ 


'■•I ihiiwi 11 
• r • enl nf Ihe V 
tele |ale« I « f 
he While! 
I.ui^e I'l.nler k 


l.ul^e I'l.nler i. ^ n'l ^ 

IWIni'’h.;e 

-■ r»rrfitll« pirheit In np 
Ihe Kenneilv plan fnr 
inr.lii al aM |n Ihe aanl 

were pkhril lhanlit In 
I nwiel ami (hlHIiil rampaign 
I Ihe \in«iiian Meillral 
neiaiinn nhnh hniilel 
itftinai Ihe Inf anil Hill al Ihe 
« I aeaalnn nf I t • • i 

lahirh Parry Truman ilevrihra 
' M Ihe hi((r«| in<*l In ihe 
n«nWI 

Ihe ^\M" *an| Truman 
ha« alnaif been aaainti an\ 

■ Nina Inf the nelfate anil 
nf irilinniy pri pie * 
iHairnllv Ihe AM\ ha* 
i<l*i*eil a hil fr nn Ihe high 
«nh liuintn ea«e il. fne rm 
• •I "ft file nilh Ihe rieik nf 
he II,n| e nf Nepre enl all* e« 
I h.n» ihat \MA n»w ranh* 
niy aulh In •prniting nn ne* 
<11 u«ef| In ranh 
iir*! ihirlng Ihe fir*i half nf 
iwai. the nneinf* ranhril a hii 
Ihe lliiilhethmni nf 
ler* Ihe Afl | lit |he 
*"’• ' «( fieil Itfihe 

' iiih*. Ihe leather*, ami ihe 
I apm liHrean In •|•enllln■ 
' wiHll <■ • 

Heeenlly. hnweter. ihe 
hineiiean MeUlyal Xx . n r 
h»* *nie4 In lnerea*e |he gar* 
nf gartma la Ihe eaienl nf ' ’ * 


miiUnn. nrhli h will glva Ihe 
\M \ aimul 11* nulllfin irarly 
I an nf ihi*. arrnriling In in 
'•It ■ , I' ha* hern ear 
marhril finr 'r*pan*inn hv Ihr 
riunmunh alliina <ll*l*|nn nf 
Ihr prngram nf fallhfully pnr 
iraying ir,* imat* nf iha 
Amrrlr.in Alrrliral A*«nrla 
tl••n " 

Ifitriiipa' Tmile I'nliin 

fhia rnlunm many time* haa 
lialil Irllraie In Ihe itrnl rnn 
Irpiulinn Ilf Ihe mnltral prn 
le**i in In .\nieiliaii rlyllira 
IHHi II ha* Hrfril Ihat hei au*e 
nf Hie Inni tear* nf *iuily 
ner ■ In hn <ifnr a ilnrlnf, 
ph**ii|ar* he |)\rn prr*iinal 

'll .! I r* ^ ■'UI1"r4 

lliiwetfr, when Ihe ine/liral 
priife**ii>n gel* |n|n Ihe Inhht 
ing iiU'Ine** ilimg nilh Ihe 
lram<ler*, Ihe AlI.rifV anil 
niher* Ihr pwliiir ha* a ri«hi 
111 trail Ihe rm*fi| nf Ihr 
\M \ * arlltlllr* 

Hie manner In whieh Ihe 
wrnl aiMnll *lailln| Ihe 
. • In Ihe While llnM*e 

f'nnfrreiire nn Ihr \(inR I* 
liilil ht 1^ J I. Itla«|n|amr, 
'■ ' r «'1 Mil* r yire prr*ii|rnl 
III* •Iralrfy wa* In beep ai* lal 
• iirlirr* fimn lirlni appninlril 
ilrliRtlei repl*,'r Ihrni wllh 
in*iiian« r r«ri iiiitr*. Iiu'lm •* 
men. anil ilniliii* whn •niilil 
iip|u,*e Krniiriit * mrilii al aii| 
fur Ihr rMi l|y 

The AM t Hriil Heryhe 
I hi i*inn ^ • a I il llla*in(anie, 
• nrhril nilh Ihr iiair* m 
■rllinH pnt*irian* ieprr<rnlA 
linn nn ihr inirmiir* rnininll 
Ire* iin acmi. nhlrh ha\r Ihe 
rr*|M,n*lhihlv nf ilrvelnplng 
*ialrntenl* In he pr'-«enie<l In 
Ihe n hiir llnii*e rniifrrenre 

Ihr *lair* were *• r« 
rmirainl <n wnfk wllh Ihe la 
*nranrr in<lN*ir)r, rhamhera nf 
rniwineirr anti Mhe grnup* In 
lihewite nhiam repre*eniaiiye 


ilrleiaira . . . Th|a mel wllh in 
lt*reilenl itrgree nf avriri*. in 
aplle af tha fart IhkI • • la! 
i-i welfare wnihera Inutieiii 
aiely ana iponlinenualy re 
gur*|ri| lhal Ihey he Nraig 
naieil amnni Iha ataie Nela 
**|ra " 

The AMA naa alan been 
■rrmmlni Amerira i nnrilme 
«werihrart, Mary Plikfnril 
mure rarenllv r*llril Ihe 

Nneelhiarl nf Ihe Mrdlral 
rrnfratlnn" III help pinpa 
lamlire Ihe itnrinra* tirwpnini 
line AMA nrrta relra*e guolril 
Ihe awrriheart nf iha ilnrlnra 
I* aatini "A* unrlhy at anme 
pnlllirlana ire. I miuMn'l 
wanl |hem operaling nn me ~ 

Miiillia|> 

Re*. Henry Nipe, jr., Jark 
«iw MU* -The I'hrlallan 
Urnihera. a I'aihnlir nrianira 
linn In I'alifnrnia tililrh prn 
iliirea wine anti hrantl*. Nne* 
par la*ea They are nn| |aa 
rarmpi They ha*e. hnwryer. 
prn|r*lei| Ihrir late*. Ihnuah 
Iwn yrara aln they ma^le In 
afrermenl «i|lh Iha Inlernal 
lirtrniie km lee fur Ihe pav 
nirni nf lliarmn In harh late* 
tfirr making Ihe aiirrinrnl 
ihey paitl Ihl* aniniinl iintltr 
11 * 11^*1 anti filetl anil In the 
1 ' k |t|*iilrt t'nurl nf rail 
fiirnia fnr Ihe reiurn nf tame 

Inlernal lirtrniie wa* prn 
ytikril al whal II hrllrxrtl In 
he a hatkirark nn an agree 
nirnl. anti prnmpily flirti an 
nihrr riaim fnr tl NMnnn nf 
hark laar*. prnalllra. anti In 
lrrr«l Hnlh anil* are nnw 
pentlini In Ihe I* k Ditirirl 
|■•url in Ran franrUm. The 
t'hrUilaii llinihrra aull la 
untirr ihe name nf liel.aSallr 
ln*lilule ken. flewrie 

Aiken af Verinawl -The rei 
ilrtnn hull ralf named ' Rena 
|nr lienrie Allien^ in ynur 


hnnnr hv ynur rnllragiia Saw 
Wa>na Mnr*e nf f)rrg»n, lan't 
doing an well Mahr aura lhal 
ynur rntleague from Oregon 
la feeding him pmperly In- 
Irlllgrnrr from g neighboring 
farm IndIrale* Ihgl ".kenalnr 
(ianrge Alkre" hii Iha arnurt. 

lirgilllltea, T'lMtliKilPk 

On January ), Arlhiir llnid 
loTf whn will hn- ihw naw 
kaereigry af l.ahnr, lierame 
iinempinyrd fnr Ihe firal lime 
ainre he wa* 13 yeara old. al 
wlilrh llnir hr u*rd In rarrv I 
parkagna nf ahnr* nn Ihr 
airrrirar* nf Nrw Ytirk a* a 
thne drllrery bnv, tinldhrrg 
ha* ]ii*l rralgnrrl from hi* law 
firm* anti frtmi all lahnr 
iininn* Hr will hr unempiti*ad 
until January << 1 , when hr he 
rnmt * Srrrrlaiy nf l.ahnr 
l.nltlhrrg etrn told hla •' 

In Ihe fnndadn Rrarh llniel 
In ban Juan, hrrauae he ha* In 
apRfy tho minimum wage art 
In I'urtto Rirn. and II michl 
Inttiltr rinpintrr* nf Ihe hnlrl, 
nf whlih hr nnre owned a 
*nial| *harr , l'rr«it|rni 
rlril Krnnrdv l* etpr, iril In 
tiring haik fnrmrr I'rralilrnl, 
liuman * rr|i*u* ilirrrinr, Htiy 
I'rrl Sow a t nitrrtllv nf 
riah prt fe**or, f'rr| flla Inin 
the inlrlleiliial palirrn nf llir 
new Kennedy tram. . . . Jai kie 
Kennedy* double. Mr* 
Krani'l* W rain man nf lair 
l.gwn. N J. will alirnti the 
Inaugural Rail after all After 
Ihl* rntumn reported the >»** 
Irvlnn In wangle an Intllaiinn, 

1 onarraaman rfrrt T h a r I r * 
Jnel*nn nf Nrw Jrrtry ar 
ranged lirgrl* fnr her. and Ihr 
rinrl*l Telegraph Dealer* A* 
aarlalmn offered In finanre ^ 
her trip 

riTCi'tti' ia*i mil aira-i*!* let 








SINGLE PURPOSE 


Automated, Single Purpose 

Stop & Shop Stores 

T 

I IIK DKSIRAHII.II > Ilf <'vrr(i«inK (iiiM-l ronirol 
niT ft«'^h RiimI milk lioni thr rrcrKinit (liK'k to the 
itiiiMiiiKT I in.iikri li iikrt wa« tin- prmt-ipal lactor 
lh.it proniptrd St ip Ai Simp Stun** of Rixton. Masia- 
I hiiu tt« to 11(111(1 their (OVii milk pl.iiit Thr remit li 
.1 hiKhh l■ll■<'ll.llll/( (I <>|M-i.iti<iii th.it prnmari "'I 
fluid milk jiid thi< oiilv ill i|iMrt« and hall Kalloni 
hroiii the III irnrnt thr rm milk i<i received to thr 
time a customer removes a p.u kage from thr dis- 
plav raar in thr store, the milk is iiiider relrifirra- 
tmn rsrrpt (or that pr/KKl of time when it is Koing 
tliroiifh the p.istriirizrr and the fillrrs. In the plant. 
o\er thr ro.id. at the store, low temprratnref are 
maintained so that the initi.il ipi.ilitv of thr milk 
IS preserved 

Stop Ac Shop is a fond (iistribnting organiration 
in New Fngland Thr Arm has IIS stores in Massa¬ 
chusetts. Rhode fsland and Tymriecticsit with a sales 


Product IS undef refrigeration 
from receiving aeck to 
consumer's morkef bosket in the store 
Dual facilities ore used 
to prevent tie-up 
caused by mechonicol breakdowns. 


American Milk R«vi«w 




MECHANIZATION 


Plant Opened by 


By NORMAN MYRICK 


•iiitiiiw that will top I2nn.0(in nmi m ih« 

oincvntratian m diim m IiniimI in the R<»Iiib 
VM whkh ii the rraiiin why the niilk plant was 
livwtrd Ml the nirtiup<ilitan 'comptex 

company was fininded m imis imdir the 
name of Emoomv Ciocvry Stores Company. In 1946 
the name wu nAr tally rhaBfrd to Stop Ac Shop, 
fmarnt management is headed by Sidney R Kabb. 
chairnmn id the hoard, and loaeph Habimmitz, presi 
dent. Norman S. Rabb n sentor vice president and 
Irvini W. Rabb is esecutii» iice president 

The milk operation la the reaponsibiliti’ of 
Arthur .-vorTM who recently foined the firm as inan- 
quabty control-food diwekipmeni Mr. .Nieris 
I emarly eiexsitivo v ice presaient id Boston's Whiting 
Hib Companv, ■ a man with a soiid record of 
arhsevement in pmciwement. pnidiiction and top 
■nanagrment m the milk buianaas 


\ basic element in the philosophy that perme- 
ites the Slop Ai Shop org.iiiization holds that pesiple 
are iiindamental in the isimpany's o|i«ialMm. II 
(iislomers do n >1 Inal the values they antiLipale, 
they will not (tune bark to Slop Ai Shop stores 
(amsrqiientlx, mrrrh.indisc must be of such a ipialily 
that It iMovidrs the i.ilue that customers expect. 
Furlhennore. the ctimpaiiy declares, rusloniers should 
feel that their biisim s is appreciated, that the store 
wants them In come back. It is a difficult atmosphere 
to develop in a large super market if for no other 
reason than size and numliers of people involved. 

Stop Ar Shop manaKemenI has made a studied 
and appareiilK' rather succesaful effort to develop a 
store that rapresses this idea of customer importance 
The stores are spacious with more than the ordinary 
imimnt of aisle space. Color schemes are In pastel 
shades that give a sense of romfortahir rrlasallim. 
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Dalt Seiberfirg, Klentode Prod- 
uct», Inc., wav the consulting en¬ 
gineer on the Stop S Shop plant. 
M' Seiberling says this plant is 
the "dreom plant" he envisioned 
in on article he wrote for the 
American Milk Review four 
years ago. 



Two outomotk cotort food thoto two coio 
itockort Ono ttoickor con hondlo output of 
both cotort In ovont of cofor troublo. ono 
cotor con hopdio bolf Qoiloni whilo quarts 
oro cotod by bond 


Diiplayi arc inviting. -Wr were nprcully taken with 
the vrgrtatilr counter which was not only attractive 
hut gave the irnpreiiion of lieiiig diH'keil with items 
of consistently high quality. So often a su|>er market 
display has a picked-over look late in the day, We 
visited a Stop it Shop store about five o'clock in the 
aftetniHin. The vegetable and fruit displav liNiked as 
though It had )ust been set up 

(Jlerks were, without exception, newtly dressed 
riie soiled aprons whK-h are a csiininon characteristic 
of people at tin* meat counter were not tu be seen 
Cashiers at the check-out stations were cheerful 
and very courteous. There was rut feeling of riuh 
and let's get this character out of the way so we 
can cloM up the joint. There was a friendly, com* 
furtable atmosphere persading the store that made 
it a pleasure to stop and shop 

We dwell on the matter of management phi¬ 
losophy because it explains the decision to go into 
the milk business. Stores like milk because it is a 
fast turrMiser item. When we visited one of the Stop 
it Shop stores late in the afterniHwi, a stock clerk 
was reloading the dairy cabinet with a fresh supply 
of milk in quarts and half gallons. He had thirty 
cases of milk, a volume which Mr. Noms said would 
be all gone hv the time the store closed. 

Emphasis on Quality 

In addition to turnover is the fact that people 
ex|>ect a store to c.irrv milk, in the Stop it Shop 
philosophy of giving value, it follows that if a store 
is to carry milk it should carry the best. The question 
was "how call we get the liest?" The answer, in 
the minds of Stop it Shop management, was through 
quality control with particular emphasis on control 
from the plant to the customer's market basket 
Indeed, efforts to preserve quality went even luwond 
that One of the first signs that we saw in the store 
urged customers not to leave perishables in their 
cars hut to get them home and into the refrigeratoi 
as soon as possible. .\s a prartical matter, however, 
real control can be exercised only up to the point 
of purchase The company determined that It would 
exercise this control 

This IS an important point. It is widely held, in 
these days when vertical integration is a prominent 
phrase in retail distribution, that the principal reason 
for vertical integration is profit. While, in a broad 
sense, this is true, the idea that through vertical 
integiatioii a store can widen its profit margin on 
a particular item was not much of a factor in this 
case. .MiiK prices in Boston and Maisachiisetts in 
general have been depiessed for nearlv five vears 
Margins have lieen squeezed to the vanishing point 
The fact is that profit margins in the current 
Boston market are not sufficient to serve as a very 
strong incentive for a venture into vertical integra¬ 
tion. The answer must lie elsewhere For Stop it 



''' facilities ore used to provide a safety 
factor in tbe event of a mecbonicol failure. 
Two generotors and two compressors ore 
shown at left in tbis photogroph 


Ameriton Milk Review 




Sihnp. Ihe 4iMWrr wai ihat (hr canipaii\ lirliir\«d il 
gH • OHiaiilrntU lirttrr quulit\ null at no 
giratri oM by uprralMig iti (Min milk |>(< 
pi nt 

lirfn|(rfalMin la Ihr Ing gun in Slop & Slnip i 
quahty control arinial. Frum thr inoiiM-nl titr milk 
Irawi thr iilri until the ciHttniirr lilt« llir |uckagr 
lit ul thr rririgrtaird diipla) cabinet the |>r<iduct 
ai undri ciMHtant refrigrratnai. Thr package* o< milk 
movr from tlir Mllrr to thr cater, (nan Ihr (a«er to 
thr coar darker, by cinmryui ihriaigh thr ctdd room 
In thr luadMig platfmm. Thr ttackrd catri ix milk 
are taken dirrrtiv (rum thr cimvrxa <ni thr kiading 
platform and moved mtii refrigerated trailer i. Thr 
l•■fll•rratMln unN on each trailer m plugged In 
NnmrdialrK on airlv al at thr plalf am to that thr 

« cold when ihe milk it loaded. la>adrd tiailrri 
ar* driven hy laie m.-in over a irgiilar ttiae luute 
Thr route* utually rmbrac'r frvan 10 to 12 vtiaei 
Each d ae n rquippeil with an •aitvide. walk-in 
nailrr. Thr trailer (ailh up at ihc ciailcr. Tlir drivri 
ntmri thr armamt of milk tpmRrd in thr ladcr iiian 
the trailer to the ciailrt aral gnri lai to thr nett 
Thr diar propir pull milk out ol thr 
and place it In the dnplav cahinrl ai it it iwriird. It 
make* no dileirmr whether the it«ar it o|)rn ta 
(ki-*l. whether dork drrkt are laity la lad, ihr 
ilrh rrv it dam m iiKlepriMiriit of tiorr huurt nr 
diar uritnnorl. Hr M midnight la higli laam thr 
conlrr at ihr^ dorr la rradv to rrrritr milk. In ihii 
maniirr iKc mdk it iimirr rrfrigrrathai rtcr|g fia tlir 
lew nnanerdt that are required fia it to hr irarvrd 
from gllri to auKimg platlram. Irian trader to dorr 
cradrr and Irom itrar nailer m tiitiuav cahinrl. Thr 
tlmr Ihnt rlaptrt dwaig ihrte peraait m a matter of 


bulk woa If pumped into thit took from 
tank truck. Woa movoi by pipniino to 
filter. Flont hondlot only quortt ond holf 
gallon Cortona. Mott of tho production it 
in holf gollont 


recondt and minutet, to imall lhat for all practical 
purpotet the product it undor refrigeration at all 

I \mr% 

The refrigeration uniti on Ihe Iraileri are 
powered by eleciricily when the Iraileri are at the 
platd and by propane gat when they are on Ihe 
road. Propane gai it uied bccauie by to doing 
il becomri unneceuary for the driver to pul gasoline 
in the power leclion of the refrigeration unit, which 
driven, being human, lomelimei forget to do. The 
refrigeration unili are plugged into the plant power 
lyttem immediately on being parked regardleii of 
whether they a:e empty or full. Coniequenlly they 
are alwayi cold when they receive milk 

The ouliide ciaileri al the ilore are insulated 
walk-in luHief covered with aluminum nding inside 
and out. They are cooled by self contained refrig 
eralion units 

The plant that Mr. Norris developed to fit into 
the quality control system is highly mechanized 
Only two packages are used. Pure-Pak quarts and 
half-gallons, miitlly homogenized vitamin D. A rel¬ 
atively small quantity of creamline milk is also 
pul up. The principal product is homo vitamin D 
in Ihe two sizes. The runs are long and eflkirni 
No other pnidiirls are made or handled. Il is what 
Mr. Norris calls a single purpi'se plant. Its function 
il to turn out half gallon and quart packages ol milk 
as rapidly, rflcienlly and of as high quality as poa 
siblo This is eaaclly what il does 

Simpto ond Punctlonol 

In design thr plant is Ihe essence of simplicity 
Il II completely functional. Rzlerior walls are brick 
The original plan was to build the plant without any 
windows at all. Archilecli persuaded Mr. Norris 
ihat iwople would not work effectively In offices with 
out wmtlowi. As a result of this counsel the plan 
' modified to include three windows on the front 
where Ihe small office space is located. The absence 
of windows was |uilified on the theory ‘hat effective 
lighting w provided arliflcially which made il unnec 
• saary to have windows for that purpose. Where 
lliere are imi windows there is no window cleaning 
iiiil. 

Iiitiriiir Iwiilding space provides for two small 
officri which are all that are necessary. There is a 
large, high ceiling procening room with buff colored 
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Mointoming product under con¬ 
stant refrigeration is key element 
in the Sfop ft Shop quality con¬ 
trol program. The four photo¬ 
graphs shown on these pages 
illustrate step-by-step sequence 
from fillers to the store. 


Ptotn COM t«ocK«rv prodiict movot 
*o leedino platform via cold room. 

oro no ttept on tKo woy but in 
tho ovont of o tteppog* m<»«r of tb« 
on tb« convoyor would b* in 
cold room ond undot rofngorotion 


Milli It iSippod to ttorot in 
rofrigorotod von troilort. 
EUctnc pciwor It utod for 
rofrigorotion unit ot tb* 
plont, propono it utod on 
tb# rood 


lofrigorotion unit it pluggod in im 
modiotoly on iroitor t orrivol ot plont 
tbit woy low tomporoturo of von 
It mointomod to tbot it it cold wbon 
now miNi It loodod 




liU- VI.lilt iiiiil till- t'liitiiiiiuri tilr Hihii. a rrcriviDK 
liit’L, iitilili iimiii. ilry vtiir.i|{i' rimni. t'lilil iiMun. cnm- 
liiiijtimi I ill .111(1 ti lt IiIi'Imh. .mil lii.iiliiiK plrftlorm 
iniii|>lrti* till* .irr.mi(riiH-iit. Tin* pl.iiit icniinded mr 
III .III .itlili ti- tr.iiiii’il III .1 lull’ cduiv It ii .ill iiiiiscle 

.iiid ImiM’. liMii. |iiiii ri liil. I'Hii II III .mil. in itv iiiiic- 
tMnMl <iiii|<lii itv. r.itlii I In .mtifiil 

I'Ih’ iiiiK i’pt III .1 iiicv li.<iiircd pl.iiil iiic.int th.il 
iIm’ pl.iiit w.it dctii:iivd iiir cjxts. cjsr stackers. 

Iiiilk rrsvismK. Inilk vt.it. in Hmir (Mnvrviirt and 
elrjiiiiiK in place It w.ii iHit. as is sn iiltriv the 
cate, a pl.iiil Imilt Inr inie kind (if priHivving that 
It (sNivtrtrd t<i anutlier kind. This plant was Imilt 
liN antiNiiatiiNi I hr diHi rriKe that this appioach 
iiiviNvrs It ilhittialcd hv the hackcriNind nf the 
nM-ii who run it S.ivi Mr. \iirrit of the plant force, 

h.ivi- fiiiii iiH'i h.niics and one dairviii.m. We 

American Milk Roviow 
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«• iraMMig iIm ■wcMwin Id Iw dairymrii i.illai 

lliaa ifMMMMg datryMM !■ Im NMrlianin ” 

^rhapa iIm mmdI Mpraaaixa ihini: afami ihi 
i •>'' DllMt lliar n mmemM tlaiplinls. k ikr tli-grx 
Id wImeIi iIm avDctt oi ■MckaiiK'jl hir.tk 

daMriH liDVD kaoD ducn—Nd WIiMDsn H «.ki ira 
■■Mbly poHlIilf. acpupawTil k Imkfd ap mi lamlrtn 
TiMra a>v Iwa hodon. l«a amwanu ooiprraufi. 
Kra air coNMMaaacn. two raaari and two 
ilarkan. Tka nHklMa Mck aa ikr roMpfatwa^ aie 
caoai wkaii Earli (OMpiraMM ■ capahW of cMiiimf 
tka plaal load. Wttk ikr cmai wiring nslrm if mu 
campratMi cab onl ikr olkn law ctili in atiln 
■wNralty. TW aaaM b Inw of ikr knilri an.iiigr 
anMl Ai a lawik ol ikia lamirm appiiMih lui 
•pmalwad allaadanit ara la^airad fca ikr uIiIiIh-i 
^ ' attaabon ikar aaad can ka pnnidrtil b% itu 

< nMa plani aparallng kwvr 

Caaart and S fdiara 

TKa ran II ami alackm afliad aiuillu i i cjiii| k 
ikr ia i rli i acini proibam Tkrrr arr Iwn i.iMfi 
ana ka kaW galiaw ami onr fia ipMrl« Tki' 14M I 
kamllnig ika tpMili ■ a kaM galkai lawi 'aith a 
ip iail k aad In ika nani ol a Inrakikiwii lai ihi 
kaM galoa cawc wklrk kandin ikr Immi «i mliiiTu 
■ qnml caaar cimld ka caairrlnl kari In .1 hall 
caaar k)i ckanginM ikr krail Tkr lialf ■.ill<ai« 
kacnwar iknr am mnarricaRi ikr |naKip.il |kM-k.ic 
amaild ranUnui la kr canail inrvliaaKalli whili- lh< 
baa nMHiaruMi naim wiaild Iw ra«ad 


Tkr uir III Iwu itai'lii'ii 11 a pni(hM:l ol llw xami 
■ ■■■inm willi a lalrly failor. Ordinarily a pLiiil 
wouki kasr onr xlackrr. An aciumulalor would br 
on ike t'onvryni tyilrm and allrrii.iliii){ 
griHilM of latr* from iIm* lillt ri would hr led inlo 
ikr itaiker. By uiuig Iwo slacken, rack capabit; of 
kaiidluif Ike oulpul from lltr fillm, Ike (.hancr of 
a iM-up lietauir ol a brtakdown (really raduerd 
If onr Hacker guei on IIm- frilz Ike olkn one can 
carrs ihr mail 

Orninaga Syilaiin 

Ihrrr an a ninnlicr of olkn sonirwhal imiipii 
kul enretivr idrai inror|)oialcd mio me plaiil. For 
ciiaminr, ihr drainage lyalrin coniilli of piprf laid 
in ktiaighl linei, rack Imr Irrminaling in a Irap 
From llwM’ ikrrr liapi addilional linri lead lo a 
maiti'r trap, llir trapi arr dcugiird to catek ' 
llw first ikrer traps arr tk.iiird once a wrek and 
kasv piosnl lu rHrclivr Ikal littk* or no was kas 
lu-s-n fiMind in ikr final Irap 

(Union kl.inki for llie pa|H'i iiiackiim arr moved 
from tiu- dry •lieagr lo tkr filkri on lurk lifi trucks 
AI llw niwrs a ctmiM-rlioti is i-slakliskrd brlwnm a 
control on ikr opcialori plallorm .ind ika fork lift 
Bs pii'Ming a kiillon llw o|wralor running ikr Purr 
mac kitw can conlrol ike raising or lawrrmg 
of tkr anas usi ikr fork lift. Tkr oprralor goes lo 
dry storaga, gris a load of kUnks and brings 
tlwni lo Ihr papri niackmr s here he parks ihi 
loaded kak lift Iniik. Hr rslaklishrs lha ciHilrol 
riainrrlicai ky plugging in an rairnsion line. By 


milk !• Im 

* Ofm to 

• ga'o'ad t'o'oga -• 

•a oaan ar asH. Stock tiark 

P'odwc* ♦■o«' cooi*' 

aa wacaiaaey 
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pfcuiliK (hr <'anirii| hutlon he riliei the load of 
blanki tu a height lie fiiidi cmvenienl and lafe for 
unluading. At the height of the load H lowered hy 
iIm- leimnal of lilanki the operator cainpenaatei 
It hi raoing tlir fwk lilt. In thii way he never 
hat to Im lid down or get in an awkward lifting 
poutMin 

I he tiitire pUnt from receiving tu loadoul 
iiw'luding ihir opeiatKin of the tiiree filleri which 
contitt i4 two hall gallon and one quart machine. 
M run bv lu men. Each man n trained in each phair 
of the |iLnl work to that |obi are interchangeable 
Mivi ari' dnfted Irimi time to tune ao that the work 
la varied for the individual and ao that he wiU remain 
familial with all of the prooedurea 

teapontibihuet Denned 

The plant operatea on a ive day week. There 
are no reing men. There la an advantage here on 
which Mr. Norm hat capital'sed. Reapnnaibility can 
he tied. One man and one man only ia on a par 
ticular fob during a given week. If anything goea 
wrong hp doea not have a awing man on whom he 
ran lav tlu- blame. No one elae waa aaaoriated with 
the particular work or piece of equipment. The 
reapofiaibility la clearly defineti 

A very reaaonahle if lomewhat uneipected divi 
deinl hat neen produced by the mechanization of 
the plant. It ia popularly held that mechanization 
reducea tlie human element in induatry to the level 
of the roknt. Among plant people at Stop & Shop 
I founil the oppmite to be true. The men were 
eiithuaMatic about the plant, not becaiiae It made 
their work lighter, although that waa undoubtedly 
a factor, but primanly liecauae it made it more 
digniBed. The tedmui drudgery of caaing by hand 
waa |ieiflamed by a machine. A man tupemiaed 
the machine. Thu la a moat meaningful change 
in itatua Ear from the machine being the matter 
of the man. the man it the matter of the machine 

Aulwmatian at Mark 

The Stop kr Shon plant it an eicellent illua 
IratMin of automation at work. Machinei do the 
hard, repel live taaki. Men do the auperviting. But 
machmei are not able to do complicated things 
unleat the machinea are eitraordinarily coinplei 
('.oinplin miithinei are very high priced aSairt. The 
empliaua, therefore, n on simplicity. The timpler 
an o|ieialuiiii ran lie made the more adaptable it 
It to autoin.ilHm. The Stop It Shop plant, with ita 
single purpeae characier. u a milk proceaaing opera 
turn reduced to the eaientiala It ttket tome pretty 
careful and eiperimced thinking to arrive at thia 
point but wheti it is achieved the machine can 
be put to week. That, in lubatance, ia what has 
happened at thia plant — men fumiah the braina, 
macheiei do the work 
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June 21, 195^ 


Mrs* F. W. Ault 

1^00 iJentry Lane 
Cherlotteaville, Ve. 

Deer >tr9, Aultt 

1 have your letter of June 8* 

Mr* Beck is not Interested In the Issue 
for any foreseeable date* 

Re^ardin^ the loonthly coluian, Mr* Beck's 
oany coaualtBenta arKi responsibilities prohibit 
hla undertaking such a venture* 

Tixanik you for your Interest In Mr* Beck 
and the International Brotherhood of Teamsters* 

Sincerely, 


C* M* Rogers 

Public Relations Department 

CB/at 




I 



KDITORIAL. OFFICES: auiTa 7. mutuai. SUll-DlNa 



1406 Gentry Lena 
Charlottesville, Va 


Mr Charles M. Rogers, 

Public Relations Departannt, 
International Rroth^rhood or Teamsters. 
Mashlhfton, D C. 


Dear Mr Rogerat 


Thank you for your latter received this morn¬ 
ing. You state you hav« decided against the Issue at this 
time. May I ask If Mr Beck would bo interested in this for 
a Aiture data and if so, approximately when? 

Aleo, did you take up the matter of a column 
monthly by Mr Beck in the ATT^ICAN MOTOR CARRIER? You did 
not mention thla and it was one of the things we discussed. 
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June 7. 195 ^ 


Mri. Julia G. Ault 
Gantry Lana 

Charlottaa/illa, Virflnla 
Daar Mrs. Aiilti 

Hafardinf our raoant dlaouiaion of tha 
propoaad Amirloan Motor Carrlar laaua davotad to 
Mr. Back, this it to advlaa you that va hava 
daoidad afainst foing ahaad vlth it at this tiaa. 

Thank you for your intaraat in Mr. Back 
and tha Intarnatlonal Brotharhood of Taaaatara, 

I aa 

Toura truly, 


CR/at 


Charlea M. Bogara 

Public Balationa Dapartaant 
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P O DSAWia Ai* 

C04.UMBI*. •OUTN CAKOLIM* 

H«y 3, 1954 


Mr. Dava lack 

IntamtloBal Drotharhood of Taaaatara 
100 Indiana Aranuay II.M. 

Vaahington 1. D. C. 

Daar Mr. Baoki 

Wa ara Intaraatad in publlahlnc a faatura on tha Intarnatlonal Brothar- 
hood of Taaaatara ualn^ a photof^raph, posaibly In colors of Mr. Back on 
tha eovar of a ocain«c iaaia of tha A>dICAN MOTCR CARRIER. 

I ui aneloainc Mrawlth a oopy of tha A>IBIIEAN KUTJi CARRIEK which I 
haliara will giro you aono idea of our publication and ita eovara^ of 
the aoutham trucking induatry. 

Mr. Dariaa, the publlabor of tha A^BIICAN MOTCR CARRIER, ia in Waahington 
on buainaaa nattora at thla tiaa and would Ilka to drop your offloo 
and diaouaa dotaila of auch a faatura with aonoona froa your organization 
whila ho ia in your city. 

I look forward to hearing frea you on this natter at your oarlloat eon- 
Tonionoa. 

Cordially youra, 

AMBIICAN KOTCR CARR HR 


vii* ^ ‘ 

j L.Wiaa 

Oaaaral Managar 

SUibh 
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Mr. DaT* Back 

Internalional Brntharhocd of' Taaaatera 
100 Indiana Arenuef R.W. 

UaahinftoB 1, D. C. 

Dear Mr. Beeki 

Wa are int'reeled in pobliahing a feature on the International Brother¬ 
hood of Teaaiatera, uainc ■ photograph of yourself in color op the eorer 
of one of the eoalnf iaauea of the AMESIICAN KOT^ CARRI91. J 

1 aa eneloeinf a eopj of our aafrazine herewith which I bel^re will 
ftire yon aosM idea of our publication and ita corerape of the southern 
trucklnir indtiatry. 

If neoeaaary acmeone froai our organisation could poaaibly be in Hashing- 
ton to diacuas the details of such a feature more fully with yourself or 
acm» aaaher of your staff. I look forward to hearing frcai you on this 
■alter et your earliest conrenience. 

Cordially yoara, . 

AMD ICAR MOrOl CARFIBl 

SIVibh 

Cne, 

waMh 

:jli 

\ 


lOToii CAamu industut or tni soutn riNCt 







^;^4 I 


( Addrtts "AMERMl'SIC 


AMERICAN MUSIC, 

9109 Sl'NSET BOULEVARD • HOLLYWOOD 69. • Al II' 


October 29, 1963 

Jbcmb R. Hoffa, General Prealdent, 

International Brotherhood of Teanstera, 

23 Loulalana ATe.,N.W., 

Waahlngton, 1, D.C. 

Dc \r Mr. Hoffa: 

Thank you for your letter of recent date, acknowledging 
receipt of the "^iOHOS OF THE COAL MUraS* Albuc. 

Vfe are happj' to nail you the 2 additional albiuna you 
have requeated and theae are going out to you under separate 
cover. 

Tour intereiit and cooperation in Iielping bring these 
aonga to the att<intion of the public are much appreciated. 


Cordially youra, 
AMERICA.N ^a;SIC, INC. 


^r'SiS, 1 
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Octobar 25. 19(3 

Mr. Sylvaatar Croaa, Praaldant 
Amarlcaa Mualc, loc. 

9101 Suaaat Boulavard 
Hollywood (9. California 

Daar Sir: 

Tkaak you for tba album "Soaga of Tha 
Coal Mlaaa**. 

1 would appraciata racaivlag two mora 

albuma. 

Vary Truly Youra 

Jamaa K. Hoffa 
Caaaral Praaldant 

JRH/yk 





C^r Aaarni "AMEIMl'SIC 


I 


V • 

AMERICAN MUSIC, Inc. 

«iM fl’Nirr MN'irvAiD • h«n.iywooo a*, calif 

October 3, 1963 

Gentlemen: 

We send you with our compliments, the enclosed Album 
"SONGS or THE COAL MINES" 

written end recorded by MERLE TRAVIS, writer of " SIXTEEN TONS" . 

This week we are distributing over 2000 "SONGS OF THE COAL MINES" 
akiums gratis to the radio stations of the country, I am sure you will agree 
with us that this group of 12 songs deserves fullest exposure. Any sssistance 
you can give in helping us bring this new slhum to the attention of the public 
will he most appreciated. 

These songs sre sincere, suthentic end powerful, written ss only 
MERLE TRAVIS, with his background and knowledge, could write them. 

II you can use another slhum or two for promotion, let me know and 
sama will he sent you with our compliments. 

Thanking you for your cooperation. 

Sincerely yours, 

AMERICAN MUSIC. INC. 

Sylvester Cr >si. President 


nMPOKM/fSCE UGHTS UCENSED THKU BMI 
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December 4, 1964 


Mr. James R. Hoffa, President 
International Brotherhood of 
Teamsters 

23 Louisiana Avenue, N.W. 

Washington I, D.C. 

Dear Mr. Hoffa: 

Thank you for the time you gave us in D.C. From this meeting, 
effective mutual programs will develop to benefit the Teamsters 
of the U.S.A. 

Don't hesitate to call Dave Sharman of our Washington Office 
whenever you would like to know more about our projects to pro¬ 
vide better vision for the working men and women of America. 

Beat regards. 


Sin. t-rt-1 V , 

llharlfs t, Sf 
Pif s iiii n t 




.;fr, OA). 


Amt-r lean OpLorat-tt i. Asso. i<i I ion 


U.Ramiurer 


cc: David C. Sharman 





April i6, 1961 


Mr. fraak I. Fitaalaaona 
Sacratarj-Traaaurar 
Mlchlgao Coafaraaca of Ta 
2741 Truabull 
Datrult 16, Mlchlgaa 


Daar Sir and Brotbar 

Attarhad coaaualciitloa la aalf- 
aaplanatory, aad loaaaurb aa thla la a local 
affair, 1 aa rafarrlng It to you In tha 
hopaa that tha J iat Council la Intaraatad In 
aaklag a contribution 

It aould aaaa to aa that it would ba 
a aorthwhila contribution if your Joint Council 
can participate In it 

Fratarnally youra, 


H. J. Olbbona 

Exacutlva Aaniatant tn the 
Oanaral Praaldant 


HJQ id 

lac. 
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FRANKLIN MORTOAOC CORPORATION 


April 10. 1961 


'MOOOWARO 3 4600 


Mr. James R. Hoffa, President 
International Brotherhood of Teamsters 
25 Louisiana Avenue, N. W. 

Washington, D. C. 

Daar Jimmy, 

My very deir friend Dr. Joseph Molner, Health Commissioner 
for the City of Detroit, has asked me to deliver the enclosures to you. 

Dr. Molner is recognised as one of the outstanding and finest 
Health Commissions.ra in the cotintry. He has devoted 25 years of his life to 
serving the citisens of Detroit, and his Department of Health has been 
recognised as one of the finest in the country. 

The enclosures refer to the 89th annual meeting of the 
American Public Health Association, which will be held in the City of Detroit 
during the week of November 13, 1961. 

This means, Jimmy, that the City of Detroit will be the host 
for thia convention. There are no monies available in the City budget to help 
iiur Health Department participate in this educational type meeting. Dr. Molner 
informs me that they have received some help from the UAW-CIO, 

Because this is a health program which will help millions of 
Americans, we feel that you and the great Teamsters organisation would like 
to participate in making the above described meeting a success. 

1 hope this letter finds you and your wonderful family enjoying 
the best of health. I expect to be in Washington within the next couple of weeks, 
and I look forward to meeting with you when I am there. 

Again, may 1 thank you most profusely for your help in so many 
wonderful causes heretofore. 

Sincerely yours^ 


Benjamin Levinson 

BL:ja 

Encs. 

P. S. Checks should be made payable to the American Public Health 
Association. 


B. L. 


J 
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(£itu of Bttroit 

fMABiHP MD DHPARTMENT OF HEALTH 

Dah a d»mai> April 4 ^ 1961 


Nr. Jaaaa i. Hoffa, Praaidant 
Taiaiatara Onion Local 299 
27^1 Truabull 
Datroit, Michigan 

Daar Nr. Hoffai 


RoBEtT L Now, M.D 

V. Walkf.*. M D 

Lloyd D. Un e* 

WALTh* J Mmiray 

Philip Landwald 


Tha 89 * Anaual Naatiag of tha Aaarican Public Health Aaaociation will ba hald in 
Tha City of Datroit during tha waak of Novaabar 13« 1961. 

Tha Aaarican Public Health Aaaociation ia an organization of public health workara 
aad workara ia related fialda. Thera are approxiaataly 12,000 ragiatarad aaabera, 
aad it ia fully expected that approxiaataly 6,000 will attend tha 89* convention 
hare ia Datroit. Laat year in San Franciaco 3,119 paraona attended. Tha diatrlbution 
of tha attendance by aacticna ainca 1937 ^ha diatrlbution of attandanca by 
countriaa ia hereto attached. Tou will notice froa these utariala that thia ia 
really not a national convention but an international aaating. Thia ia strictly an 
aducatioaal type of mating although there will be social activities by certain 
alumni organizations aad there will be, of course, aom social activities for the 
attendant, at large. 

It haa been the policy of tha American Public Health Aaaociation to underwrite the 
greater pmrt of the coat of putting on thia convention, but unfortunately because 
the mabara are of very modest mans, the annual dues and registration fee are very 
modest amd therefore it ia incumbent upon the ao-called Local Committee to raise 
aomwhere ia the neighborhood of 120,000. 

ILaowing the interest of yournelf, your aaeociatea, and your organization in education 
and in the promotion of good mdical care and public health, aay we respectfully 
request that you contribute through your organisation to this Local Committee fund. 

We will, needless to aay, have our expennaa audited after the convention and send 
oopiea of the audit to the contributors. 

I have been authorised by the Executive CoMiittee of the Amrican Public Health 
Aaaociation to tell you that if any of your memberahip wish to attend thia convention 
they aay do so without paying; the usual registration fee by showing some documentary 
evidence thmt they are members of the Teamsters Onion. 

If there ia any further information which you desire, please don't hesitate to call 
on m or have your designated representative call on no. 

Tours very truly, 

JoXej h 'i. Molner, .M.'-, 

'-omr.i ••.-.'.nfr 


JQM/egt 

Inca. 





ATTOfDANCI lY 3KTI0N MDtBSlS A rCLLO^S 
AT LAST rOCB ANMDAL NKETINOS 


(lalatM 


|MtlDa 

Clsaalaad 

1957 

•t. Leala 

1958 

Atl. Cit7 
1959 

San Fran 
I960 

oolj to 
% of T.S.N. 
Sopt. I960} 

DMtal laaltli 

56 

65 

56 

59 

1 .2 

kgiaaarinc A laaitatiaa 

191 

200 

221 

185 

15.9 

^iiaalolocr 

151 

lk6 

188 

176 

1.5 

frtm4 A Natritioa 

107 

7k 

107 

58 

9.k 

■aalth Offiasrs 

518 

3k2 

VH 

522 

19.1 

LaAorstarj 

171 

170 

190 

190 

15.2 

■atsraal A CkilA laaltk 

75 

87 

105 

96 

17.6 

laAlsal Cara 

20k 

188 

258 

171 

Ik.8 

Haatal laaltk 

So 

78 

96 

82 

18.5 

Oaaapatiaaal laaltk 

58 

k5 

51 

50 

.1.9 

raklia laaltk Uaaatiaa 

202 

215 

2kO 

197 

5.9 

PakUa laaltk loraiac 

205 

255 

212 

251 

15.1 

Saho«; laaltk 

88 

85 

87 

92 

22.6 

Itatistiaa 

10k 

125 

127 

97 

20.k 

laamilataA 

80 

86 

100 

67 

10.2 


Tot. i 

lotml 

ftMl 

Falloaa Ir tt’onUnce 

laakara la AttaaAaaoa 2,090** 
laakara A Pkllo (2,090) 

921 

1,210 

(2,151) 

1,290 

1,087 

(2,577) 

l,0kl 

2,075 

(5.Uk) 

fatal 

Ooo-Hookora la Attaadaaaa 

. i yJ '■ 

2*0^' 


1 


^tal laglatarod k,026 

k,206 

k,808 

5,119 
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ANBICAI nauc I1SAL7R A .JOClATlDfl, TWC. 

Mth Anaual Hsctlag 

Im fr«a«iM«a CaliforaiA—Oetahar 31 to RoToabor 3* < ■ 


AnaIjala of Attandaoca 


AXnbaaa 

15 



8 

Tama 

Ariaaaa 

26 

DUh 

Arteaaaa 


Varaaat 

OalifaraU 

2 351 

Virclain 

CalaraAa 

56 

diatujifton 


58 

■aat Yirfinin 

Oalarara 

1 

■laaoaain 

Blatriet of Calusbia 

222 

M/oaiaf 

flaridn 

51 


A# 

59 


ikaall 

16 


IdaJia 

21 


XlllMla 

177 


Indiana 

21 

Canada 

law 

y* 

Caatral Aaarloa 


52 

;:a7loa 

Knataaky 

20 

laglaad 

Maalaiaaa 

26 

Cflrpt 


5 

Ouaa 

Ikirylaad 

169 

Bollnnd 

Naaaaahaaatta 

88 

India 

Niahicaa 

125 

traa 

Nlaaaaata 

65 

Iraq 

mnainnlrpl 

2 

laraal 

maaoarl 

52 

Labaaoa 

HaaUaa 

25 

Ha laya 

Hahraahn 

12 

HaXiao 

Haaada 

27 

■aw Zaaland 

■aw Naapablra 

k 

■ifarin 

■aw Jaraay 

67 

■orway 

■aw Naxleo 

19 

Pakiataa 

■aw Tark 

591 

Pbilippina lalanda 

■artb Carollaa 

36 

Puarto Bieo 

■artb anknU 

7 

Sauth Africa 

Okia 

lb2 

tauth Anarica 

OhlabMM 

12 

South China 

Oracaa 

58 

Switaorlaad 

■aaaaylvanin 

ill 

Thailand 

■bada Inland 

5 

Vircin lalaada 

Sautb Caralina 

12 

Wont Qaraaay 

Sawth Oakatn 

7 

■aat Indiaa 


« 
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OctoMr 2). 1958 


Mr. Joflsph RodsU, Labor Ll^ilton 
Tho Amorican National Rad Croat 
National Hoadquartorn 
Waahlngton 13. X. 

Doar Joo: 

Thanh you (or your commuolcftlon of Octobor 20th. 

1 would b« happy to talk with you about tho mattor of 
"community oorvicoo" in our lotornational Union 
ovor lunch any day convoniont to yuu. Ploaoa call 
mo. 


Vory truly youri. 


H. J. Gibbont, 

Exocutivo Aooiotant to tho 
Gonoral Prooldont 


HJG/yk 


I 


% 



Mr. Harold J. Gibbons 

Executive Assistant to the President 

L B. of T. C. W. li K of A. 

2% Louieiana Avenue, N. W 
Washington 1, D. C. 

Dear Harold: 

This ie another in a series of letters I've writtt*n to you, but only the 
first you will have received, since you 've been in Washington. The sub¬ 
ject discussed herein is the same I've written about in the letters I 
didn't mail. However, this time I'm determined that you will get this 
letter regardless of how sorry I get to feel for you because of the over¬ 
whelming burdens which go with your present high office. 

The thought, "who am 1 to presume to offer suggestions on the sub¬ 
ject of community services to you, what with your own extensive back¬ 
ground of interest and activity in this very same field of endeavor?" And 
then too -- "when would you find time to read my letters?" Its been such 
thoughts which have induced the discarding of previous attempts at writing 
to you. But this time - come what may - here goes. 

I've Just tl is week returned from a month's tour of the Western states 
in line with my Job as Labor Liaison with the American National Red Cross. 
In the course of my travels I've had the privilege and opportunity to meet 
with a goodly number of Local Teamsters union officials and members 
In every instance they extended me s most hearty welcome. They also 
indicated a very sincere interest in the program which it is my job to 
advance 

In most places vieited, all up and down the Pacific Coast, I found 
Teamsters unions and members quite active in working and supporting 
various kinds of community welfare projects. Of particular interest to me 
were the many Teamsters Blood Banks that are flourishing out there. Then, 
too. Teamsters are prominent in working in behalf end suppoiting United 
Fund campaigns, etc. 

Before making my point, permit me to return to the time about a year 
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ago, when it was being euggeeted that the Teametere were going to spend a 
million dollars or so on "public relations. " It occurred to me then, and 
the thought is even stronger with me today, that no matter how many millions 
of dollars unions spend on "public relations programs" as we understand 
such programs to be, they will not substantially improve their public relations 
nor enhance their status and prestige. Labor's public relations status can 
and will be determined in any appreciable measure only by their works. 

And this I'm happy to report - the Teamsters are doing in large measure. 
They are doing it by their active, wholehearted participation in the many 
community welfare programs. It would require more space than is avail¬ 
able in a dosen such letters as this just to enumerate them. In consideration 
of your constant preoccupation with the functions of your office, I am omitting 
here the mention of any of the many Teamsters unions, officials and 
community service progrsms in which they are active. They are in all the 
major cities on the West Coast, as well ss over the rest of our country. My 
purpose here is to remind you of the tremendously important and effective 
PR job being done by these many Teamsters unions and my fervent plea to 
you and President Hoffa and others responsible for planning future policies 
to give these matters your most earnest study and consideration. 

My specific point is that a dollar spent towards extending Teamsters 
community services will accomplish a hundred>fold more than can be expected 
from any other purposes for which union dollars might be spent in the field 
of public relations. 

My unbounded erthusiasm for Community Services is founded on personal 
experiences and observation. I've lived unionism for over 30 years - these 
last ten years in the dual capacity of liaison with various social welfare 
agencies. Hence, I can claim some little competence to comment on the 
subject matter. 

The fact that there may soon be held another convention of our Union, 
is the reason I chose this moment to write to you. For I feel very strongly 
that our Union is comparatively weak on the national level in respect to well 
defined coordinated community service programs. Hence, in the hope that 
this weak spot would be strengthened, it might readily be included as s proper 
subject on the agenda of the forthcoming convention. 

Should the above ideas and suggestions merit your serious consideration, 

I should feel highly honored to discuss these and other related matters with 
you further at your convenience. 


I 
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With kindest regards and best wishes, I remain 

Sincerely k fraternally, 

yn 

Joseph Rodell 
Labor Liaison 


P. S. In visiting my home Local 113 in Denver, had nice talk with our 
mutual friends John and Bud Salter. Among other matters mentioned d\iring 
our discussions was also the probable setting up of a Rocky Mountain 
Teamsters area. Because that is my homeland the possibility is 
particularly inviting and in this regard, too, I would like to learn of your 
thinking. The possibilities and opportunities are unlimited in every 
respect. 

k 


, \ 
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Nalkmal HMfli|iiartMi 
2flZ7 Frankfoil Avanue 
Philadelphia, Pa. 


AMERICAN RESCUE WORKERS, Inc. 

Im I AM for lha Worahlp of AiaNgMy Cod 

Local Poat, 611 Siith Street, N.W. Waihington 1, D. C. 

DlftniH 7 0434 


Mr. Oavld Baek, Proa. 

lakoraakloMl Irotharkieod of TaMaatara; 

2 ^ Lowlalaaa Ava. lortliMoat 




rxN k ' v^,a-S-\ 0 


Daar Nr. Beak) e 

It la a true aaying that "Tirae and Tide wait for no man,” 
and it aaama only yeaterday we were making our appeal for 
funda for aummar outinga and camps. There will be many 
children that will hare tha banafit of summer camps but there 
are others who are not so fortunate, and will depend on the 
kindness and generosity of people like you. 

To go on an outing or to a camp means so much to these 
little people we work with and they are so grateful for these 
things that mean so miich in thsir young lives. If they can go 
where they can run and play in the cool green parks and breath 
frash sweat air, then the lean living will have been forgotten 
for a tlma at least. It takes so little to make them happy and 
the least we can do is to see that they are not forgotten. 

Mbn'tyou remember them when you are planning y our vacation? 
The Master was especially concerned about them when he said 
"Inasmuch as ye have done it unto the least of these my brethern, 
ye have done it unto me.” (Matt; 25>40) In addition to our 
summer program we will continue to give food orders, milk, ice, 
shoes and clothing. Please 1st your contribution be such as 
your heart dictates. 

Thank you for your offering and know that Qod will bless 
you for it. 


Sincerely yours, 




A. / / 


Officer in Charge 


W ptollahU mmm ■! ikiap, IwivHlg 


of ika Ida llwl 'XX. i§ aad of dM wkltk W lo coioa ~ I. Tin. 4-8 
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jam M. ARR/IRD 


INTfINATIONAL 
■IPIItlNTAfIVi 

•4A south union AVtNUI 
lOS ANOlUS U. > 
TfilNtONf. Dunkirk 77041 


INTEDNATIHNAL HHOTHERHODD OF TEAMSTERS 
ERAliFFElRS, WAREROliSEMEN ANR REEFERS 


IS, 1956 


S - J'Tvy ^ 


0, Nohm, 
frCE Puts IDKVT, 

H r KR»( AT :< HA i BROTHERHOOD OF TeaHSTERS, 

' AHA Art\''f, .V. -r. . 

yASHIHQTOM, 1, D, C, 

"tar S:r am.-' r .«< theh: 


I HATE MET WZTH Mr, GeOROE MoORE, THE 
HR ITER or THE POST CARD EHCLOSED, AMD HE IS 
IHTERESTED IH PROHOTIMO WATORABLE PUBLICITT FOR 

AH mrspr: 'm or his which has to do with safety, 

I AH EHCLOSIMG HIS LETTER TO HE WITH 
FIFE PICTURES OF THIS IHTEHTIOH, I BELIETE THE 
LETTER AMD PICTURES ARE 3 ELF - EXPLAMATORT, 


Vith eimd persomal regards. 


J^A: £ r 

. f V '■ r , "H 


S:Hr^^^£iy jf/r F'<AT£RSAH\ 
•- IHS Knhasi . 


n 
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■ ADD*ESS smokmor 

October 31,1966 

I r..Tack Al.NAM) 

.'••nitars I’nlan 
B46 beuth Tnlan Ave 
Laa Anfelaa,CBliramlB 

F'ear Slrt 

Inciaped are same af the pictures ef the APTCKICAN HOAl;H].OCKL,but ta 
really have a feed idea af the use an trucks It weuld be necessary far ta 
mlUce a persenal examlnatlan af the l^ODEl^(full slr.e), 

I have a rullnt by the CALIKCRNIA BI I’ATROL tliat there Is na 

laws that cculd bari the uae af these ROAT'RI-OCPfS an yaur trucks o 

I have tallc-wlth many af vaur merbers and they all a^ree that carry¬ 
ing are af the ROAr)HLOC?S er. their trvicks weulc save a lat af laber,when they 
have te stap nl^ht er day en the HKiTWAYS and as they can be seen better than 
1( 00-feet j:i(iTr ar IA^ It surely weuld brlnj plenty af bAr’KlT ta all members 
ef the TEAiS'"ER IRIIDN. 

I have nathlnc in ny mind abaut selling yaur UNION any ROADBLOCKS, 
but I certainly weuld appreciate having all ef yaur men knew exactly what 
the ROAD *1A)CXS weuld bring fer SA^’E'T an their TRUCKS. 

The lata figures af praducts and "lOKi/AYS which caulc use the praduct 
ware published and here are the figuresi 

FA SENo;:? CATS.-.— j.52,173,J:34 

trucks.10,331,912 

___ 24P 

SCHOOL-CRoSSIN }S(new In use)--—2,700*000 

Rany ef the COTCUSSIONS have agreed that there are many ether 

RIUFrtAY FATRCL CARS, FOLIC£:( r4dl a cars ) ,I'0RT.KR FATROL CARS and can bo 
uaed fer BlAK'KiMO ROADS and STREETS In case af EIKrS er ACCIDENTS. 

Thera Is s paaslblllty that Mr.Peck can figure aut same SAPFhT prabloms, 
which the AJiL’KICAN ROADBLOCKS can handle. 

Thanks s the .ssnd far year time In ej anfcr.at.l enlng the ROADBLOCK and 
yeu can rest assured that llll always bo In favar af assisting the SA^.’T 
far the TEAllSTD’RS IR.'ION cr any ether UNION. 

Sincerely 

AMERICAN HOAIyULOOK C Oil PANT 


Cearge D.Maaro 

T?- ^ 

» aa^ 4 

i a Is a awn the NE^ S’:'VI'ICAT1< and have never dene 
cancem that was net e,>erated by UNION KIEN, 


»ny business with spy 









































October 23. 1956 


Mr. Joha M. Aaaaad. <3 ‘a«ral Organiser 
lataraatioaal Brotherhood of Teamster■ 
B46 d. Ualoa Avenue 
Loe Angeles, Callfomlii 

D and Brothsr: 


Will ploats co^act the A^s^caa Road Block Compeny 
who seat the enclosed cari to Mr. BJck. Correspondence from 
this office with these |»eopiy would ^t be entirely satisfactory. 
Therefore, aner have taMtadxmh them, let us know what dls* 
position has haenonade of the matter so that we may close our 
fUe. 


Warmest r) 


Fraternally yours, 


EC M: his 
Eac. 


Elaar O. Mohn 
Assistant to the 
General President 



\ 




D4t 14 B**k 
D««r Bln 

I mrmtm jm\x several 4aja age abaut tka eat- 
leak af thn ROADBLOCKS ta ba uaa4 an aeny 

af tka TRVOKS an4 kavan't kaar4 if rau gat ay 
latter, 

St CD kaUlng avrytking vip vntll I gat a 
ruling fraa tka TSAMST5RS UWIOH an. "artainly aaul4 
Ilka te nave an anaaar af ay rabue/ . abaut yaur 
CMARITT fOUWDATIOll. 

Watklng lnvalva4 In sala« a. .a yaur UMIOS, 
but aeula Ilka ta kava ana af yai»r L,A. aan aaka 
an4 axaalnatlan af tka TRUCK MODll., 

Many 00\nRN0Ra an4 SAPrr! ' ^MMIBSIOKB al- 

raa4y kava as4a tka aaaalnatlan ail agree It la 
aan4arful far SAflTT, 






^Woou£ 


M 


r 


'■•t W'T, 


t 


r/^-iVr .-I 


CAlLl ADOKiSS * SMOKMON 


p,'» ’ll 'ecu 
Prf • 'I' ' nl«n 

?5 I.*uliKn» Ava , , 


’^•r r.lp: 


ncl*s«d T«u * 11 :’'rd ^Ict-irow •f* /VrnA^lcui FiArdul^ck »nd wnA 


a :•'■'A''“L >'f; will • l'ri'’ *te lat..; mf trif ;blA i ••r ^ ir ^IllbK 


*’be wAI iLv>JjT .. ■, *'ir ^trr, 

- oaer. \t filin'; *r '- ‘a't-ir ‘■’irn 1C00-' .’he . 

" *ls* the carry i-li • 

.’;,A : . ..1. A.'. ire anl/ '0 KT!; 1!: ’ ;::'l’ laiir '.rd . kit'*’ 


In advanoe t;i«t va ir * I )1 v '’l be -a very 


1 ; VA .'•VArnaw:; -nd Inl.A r-'t :.or’. 1 », 

)’A < > • 97—;, l;ad m ■ y/ 

>!f I’t ”• ; ' »VA ' A # n«"'nbar& ati, |7 '^ri V:a • rej 'Vt 


■ .»! dt-t k f'laoJhnC •'« '• /v IT ai'.Ant* ?n a ' i re v 111 tvtn 

hsapir..- pan v#u ar ar " *r y« .*r truiitAd ciAn. 


■bine A rely 


'HE LITTIE 6«EEN SHEET 
LOS ANGELES 


HORSE SENSE 
SELECTIONS 


EYE IN THE SKY- 
SELECTIONS 


THE LITTLE CODE SHEET 

NEW YORK CITY 
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A-rti'^a 11 tjJ 


April 11, 1943 


Mr. OovgUs Sovtar 

Oirador of Indvatrial Ralatimia 

Amaricaa Smaltlng and Raflning Company 

120 Broadway 

Naw York 9, Naw York 

Doar Mr. Soiitar: 

This will confirm piy talaphona conversation 
with yo« postponing Mr. Hoffa'a spaaklng angagamant to 
May 23, 1943 lastaad of April 29. 


Vary traly yoara. 


Yttkl Kato 

Sacratary to Mr. Hoffa 


T 






April 1, 1963 


Mr. Dottglai Soutar 

Director of Industrial Ralationa 

Amarican Smelting and Refining Company 

120 Broadway 

New York S, New York 

Doar Mr. Soutar: 

Thia will confirm my telephone 
conversation with you that Mr. Hoffa accepts your invitation 
to apeak at your Industrial Relatione Society meeting on 
Thursday, April 2S, in New York City. 


Very truly yours, 


Yuki Kato 

Secretary to Mr. Hoffa 
YK 

V 

D 


I 
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AMERICAN SMELTING AND REFINING COMPANY 
130 ••OADWAY 
New YORK 5. N Y 


March 22, 1963 


Miss Y. Kato 
Eden Roc Hotel 
Collins Avenue 
Miami Beach, Florida 


Dear Miss Kato: 

Confirming our telephone conversation of 
yesterday morning, I talked to Mr. Hoffa at the 
Edgewater Beach Hotel yesterday morning and he said 
that he would speak at our Industrial Relations 
Society meeting on Thursday, April 25, here in 
New York City. I called him in my capacity as 
President of the Society, as well as long-time 
acquaintance of some 20 years standing. 

The Industrial Relations Society is the only 
organization of its kind on the East Coast and consists 
of approximately 60 major corporations, the only 
collection of this kind around of which I am aware. 
These include: 

ACF Industries, Inc. 

American Brake Shoe Company 
American Can Company 
American Iron & Steel Institute 
American Machine & Foundry Company 
American Metal Climax, Inc. 

American Radiator & Standard Sanitary Corp. 
American Smelting & Refining Company 


i . JL ' 



Hlsa Y. Kato 
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March 22, 1963 



The aubject matter for an off-the-record talk 
la optional, but I would auggeat aomethlng like 
Nr. Hoffa'a vlewa aa to what labor-management relations 
ahould be aa a practical day-to-day proposition, 
what he expects from management, and what the Teamsters 
are contributing to these relations. The question 
and answer period will undoubtedly broaden the area 
for discussion aubatantially. 

Our meetings are held at the Ya?e Club (50 
Vanderbilt Avenue) from 11:15 a.m. until 2:00 p.m., 
including luncheon. 

There ia a great deal of interest in Jimmy's 
views, and my thought ia that an opportunity is presented 
to clarify many ideas in close contact with a key and 
responsive group. 


Sincerely, 



DOUGLAS SOUTAR 



Hls» Y. Ksto 
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March 22. 1963 


P. Ballanclnc & Sons 
Celaneae Corporation of America 
Chesebrough-Pond'a, Inc. 

Cities Service Company, Inc. 

Colgate-Palmolive Company 
Columbia Gas System Service, Inc. 

Cbasco Services, Inc. 

Equitable Life Assurance Society of the U.S. 

Fairchild Camera & Instrument Corporation 

FMC Corporation 

Freeport Sulphur Company 

General Electric Company 

Goldman, Sachs & Company 

W. R. Grace & Company 

Interchemical Corporation 

Johnson & Johnson 

Johns-Manvllle Corporation 

Kennecott Copper Corporation 

Llebmann Breweries 

McGraw-Hill Companies 

McKesson & Robbins, Inc. 

Metropolitan Life Insurance Company 
Mutual Life Insurance Company 
National Lead Company 
New Jersey Bell Telephone Company 
New York Life Insurance Company 
Olln Mathleson Chemical Corporation 
Phelps Dodge Corporation 
F&M Schaefer Brewing Company 
Socony Mobil Oil Company, Inc. 

Standard Oil Company 
Stern's 

Union Carbide Corporation 
United States Tobacco Company 
Western Electric Company 

and others, plus a number represented by guests. 

This Is a closed meeting and attendance Is limited, 
therefore there will probably not be over 100 present. 

The various company representatives are all specialists 
In the field of Industrial Relations and a large percentage 
havi contracts with the Teamsters. 
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HLki' Y.^^Kat 
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Calanc^v Cc'rp'ration of America 

Cbe««brcufi‘^-Pond *a 5 - 


Colviadbia Gaa M^rvlce, 

S* I’^B * ^ 1 

iirvaent Corporation 

i fC Xorpurac i 


M . R C> r ac « ' ;a 


J'^bcf-Harsvl.....e Crrp ra' ion 
Kernecott Copper ccip^ration 
aanr. nrvw rlii» 

N^Ctaw-Hi CoiBoani 

HcKcaaor 6i’>RnbMna, »Inc 

Hi t ropo..il ar Lllr Inaurancr Company 

Mutual Lif e'Inauranc k- Company 

Natl ma. L« ad Compa 

New Jcr"«;«r’Bi 11 Tr-i-phone Company 

Nr«i York Llle Inauran:e Coiapany 

01 in Haihieao'i Cbtrmical Corporation 

Phf 1 pa , Dodtf t C 'rp rati or 


Carbidir C'rpoiition 

C'mpany 

W«»t«rn E.eciric C'apaiy 

r rtprrarnted by gucata. 

Tbia ia a'^cloAk^c Bi**tti''g and attendance ia limited, 
tbereior# ibnr'!‘_«iii pr '■•*5ly not be over iOO preaent. 
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K 4i t 


Mar n 22. .9fo3 


• uhjftt matter t.r «n t ♦-t -record talk 
ptl nai, but I w uid S’, ^ t .*-1 h 1 n>t 

Mt H f t a «* vl«‘Wte an f w^at .ah r-iui-aK«^!Bent relationa 
^h.uld b. a^ a i^ractt ai !av t -da. pr p nit inn. 
what tr.'ir. ftw. a^,»^H-nt . a id what the Teamater* 

ar»' ^ "'Pt rlhut l( fc: t t ’ * r» .atlcn>i The qufxtl.jn 
a-.d a-%*.^ r p« rl-'d wll, uPd-n.httdlv hr aden the area 
f't dl ac uaa 1 r-r ^ubKt a tially. 

Our atetinga are -leld at t h* Yale Club (V) 

Vanderbilt Avenue) tr. a 11 a a unt 1 1 2 00 p a , 
Including lunche.'^ 

Tk re U a .r-at b al it i-t«ri-8t 1- Jltanj.’'a 
vtewa, and av a*i^t 1 <; 11 at an pp^rtunitv la presented 
t r .arlf y xa , : d. a*, 1 - c . >. r t act with a key end 


Sincerely, 


nO'XLAS SOITAR 
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April 18, 1963 


■ • HorMo Orgal, ■• D. 

Aurion Booial Baalth AsDoeiatioD 

1790 Broadvaj 

Hmw York 19, 9. T. 

Daar Dr, Orgal: 

Thaah joa for joar lattar of April 10th 
ia ohioh you iarita ao to attaad a laaohaon oa 
April 22. 

Oafortaaataly, ay aohadala ia aach aa to 
proolttd* aay poaaibility of ay baiag ia tha City 
of 8t, Lottla oa that data. I, tharefora, caaaot 
aooapt tha iaritatioa. 


Vary truly yoora. 


1. J. Gibboaa 

Ezaoutira Aaaiataat to tha 
Gaaaral Praaidaat 

EJQ/jk 





MjmMrriaaY tm mationi united connunitv canmmum 


American Social Health Association 


. «•' • nami *o«i la. n t. • cMii *dom»» • rfiiMtoM cikl( tMoo 


April 10. 1963 


Hr. Harold Glbbonii 
1641 S. Elogahlgtaiway 
Sc. boula 10, Hlaaouri 

Daar Nr. Glbbtoiur 

Pachar Trafford Haihar and 1 ara Cna St. Loulaana on cha 
Board of DlracCora of Cha AMrlcan Social Haalch AaaoclaClon. 
On April 22, Cha AaaoclaClon will [oaaC In Sc. Loula and wa 
would Ilka CO InvlCa you Co ba our guaac ac a laaaClng of 
lea Board of DlracCora for lunch ac 12:00 noon aC Cha 
Chaaa^Park Plaaa llocal. 

AC chla lunchaon chara will ba a dlacuaalon of cha praaanc 
acacua of cha problaa of narcoClc addlcclon and a praaanCa- 
Cion of Cha flndlmga of a naClonal acudy of 9D Incldanca 
racaocly coNplaCad by Cha ASHA. 

Bacauaa of your loivolvaaMnc la Clila comunlCy you will ba 
Incaraacad la CIm facca praaancad. 

Tba luachoon will ba ovar by 2:00 P.H. Plaaaa fill In cha 
aacloaad fora ao «a can aava a placa for you. 

Cordially, 

' r 

t 

i 

M. NorMo Orgal, H.D. 


lac la. 

P.S. Spoka Co Bill Ooabarg a faw daya ago. Ha aanc hla 
ragarda. 



National Social Wallara Asiambly and National Haallh Council 
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April 0, 1963 


A (4UMTI0II 70k mi mSB, ot Hi 


Dtar lira I 

Ob* ^BBBtlOB plBBB*. tfhj bs 10 OOBOBrBBd Bboot "iBBacod BB1IB* 
oal/, «h*B eartalB of tha Air fore* "allltarjr braio* taatlfp 
arroBBoualp (lataatlonallp or through laak of aaoBan) bafor* 


ttaa Ooacraaa aaeh and •■wry jraar; yaar aftar yaarT fhla la 


what 1* known aa 107 (Standard Oparatloc Froeadnra). A laok 
*f ka*wi*d 4 * or faetaai InforMtlon la not naar aa dancaroo* 
aa falaa or alalaadlai Inforaatloai. Norlnf "allltar/ braaa* 
oat o' elTlllan tjrpa Job* (noneoabat) will atop aaeh dlara- 
card for tha prlaolplao and law* InTolrad. 


Thla aeeuaatlae la no a*/, la Intandad aa a raflaetlon on tha 
Offlo* of tha Baeratary of Dafanaa. 


Slncvrtily, 


Icott 

I *. National Baeratarp 
Anorlean Boelatp of 
Nllltarp Conptrollara 

3202 loath Blab* load 
Arllofton 2, fl'^flBla 


Dlatrlbutloai Bordar to Bordar 
Ooaat to Ooaat 


T 



AMERICAN SOCIETY TOOL AND MANl/FACTURINQ ENQINEERS 

CHAPTER NO 71 RAPIDS IOWA 


Lisbon, Iowa 
February 3, 1964 


l^r. Jaaea R. Hoffa 
Preaidant 

£6 Louisiana ive. IT 
Washington 1, D.C 


Pear Vr. TIoffa: 

Thank you for your reply of Jan. 30. 

Vhan I first proposed that Mr. Hoffa bo our conference 
apaaker o\ir aooiaty board went into a tizzy. About 70 % 
of the board were eager to meet and to listen to Itr. Hoffa, 
while 30fC ware YShemently opposed to having him on the 
prograai. 

This opposition interested me and I went into it care¬ 
fully. I found that it was based not on contact with 
any branch of your union, nor on any research of the 
union or its officers, but on newspaper publicity alone. 

I suspsot that this 70-30 clsavags is also national in 
scope and that it is likewise founded on nothing more 
than newspaper propaganda. Newspapers, as most of us 
should know, are the worst possibls source of unbiased 
nsws. In any case, your appearance before us would have 
besn warmly weloomsd b. the majority of our people. 

May I suggest that such an appearance is still possible? 

V7s will have three speakers in the morning session and 
two spsakers for the afternoon. Should you find that 
you eould make our April 4 date, even though such a 
discovery come only a week before such date, why not 
still plan to visit us and talk to us? 


OtCANIIlP TO fUlTHII tCflAtCH IN TOOL rNCINIIRiNC AND TO ADVANCI 
TNI SCIIN* inC AN P IPVCATIONAl PlOCKffS OF CtffATIVI MANUFACTx*tlNC 
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You ooulA, with ^rraat affaot, ba tha final apaakar on 
our pro^ran. So far aa publicity ia oonoamaA, I woulA 
do whatavar you wiahad. You oould, in faot, ba introduoad 
without any advanoa notioa at all* Alao, your praaanea 
in tha araa oould oona aa a oonplata aurpriaa to all. 

I llTO, you aaa, in a anall brokan-down fart^i town, whara 
nothing avar happana and whara a man oan liva undiaooTarad 
foravar. Prior to tha oonfaranoa, wa would ba happy 
to hava you aa a oonplataly anonymoua ^aat. 


Tary truly youra. 


V. V. Radi 




i . 



Jaaaary 30. 1964 


Nr. a. M. aadl 
Uaboa. 

ZOM« 

D«ar Ito. Badli 

Thia will aekaowladga your lattar of 
January 20th, eoaeorning a apaaking angaganant 
on April 4« 1964. 

Z an aorry, but it all dapanda on whathar 
or not Z MB lA trial on that data. Onea a trial 
data haa baaii aat. Z uoold ba abla to lat you 
know. Zf thia would ba too lata, than Z nuat 
ragratfully daalina. 

Frataraally youra. 


Janaa R. Uoffa 
Oanoral Praaidant 
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AMERICAN SOCIETY /4iffi^OF TOOL ANP MANUFACTURINQ ENQINEERS 


CHAPTER NO. 71 CEDAR RAPIDS, IOWA 


R. M. Radi 
Llabon, Iowa 


January 20, 1964 


Mr. Jaaea R. Koffa 
Ganaral Praaldant 
tfl Loulalana Ava. I.W. 
Waahinffton 1, S.C. 

Saar Mr. Roffat 


Following the au^aatlon in your lattar of Au^.l, 1963, 

T aa a^aln writing you vo aak If you would ba tha 
principal apaakar at our 10th annual Collaga-Induatry 
Confaranoa in Iowa City on April 4, 1964. 

With tha axoaption of principal apaakar, our prograa la 
ooaplata. Tha followinf aaka up the prograa; 

Jack C. Staahla - Tloa Praaldant, operationa 

and induatrial ralationa, 
Aldana, Ino; Chioago, Ill. 

Riohard Thornton « Ganaral Manufacturing 

Manager, Ganaral Part a 
Six.; Ford Motor Co. 

Col. Wa. J. Saraody > Taahnleal Exaoutixa 

Aaalatant, Tha Sheffield 
Corp.; Sayton, Ohio. 

Ralph Faiboh > Sixiaion Ifanagar; Rasolin, Ino. 
Mt. Clavtana, Miohigan. 

l!r. Hoffa, Bay I hear froa you by Fab. IT Shortly after 
thia data our ^inal prograa draft goaa to tha prlntara. 

Again, wa thank you for your intaraat. 


Tary truky youra. 



R.' M. RaAl 
RMR/r 


• ?l> fUtTMII tfttAlCM IN FOOi iNCiNfItINC ANP TO 

VMt tCllMTlMlC AM* |*WCAtlOMAL riO0*a«> 09 CtlATIVI M A N W R A C T W t I N G 
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AMERICAN SOC.ETY^^jPi^OF TOOL AND MANUFACTURINQ ENQINEERS 
CHAPTER NO. 71 CEDAR RAPIDS, IOWA VwC^%V\^ 


V 


Lisbon, Tows 
Aug. 5, 1963 


Tnternstionsl 'brotherhood 
of ’"esmstars 

I'r. Janes R. Hoffs - ''enersl '"resident 
2S loulaisns Are., 

Tsshington 1, T>.C. 


Tssr *'r. Foffs: 

ThsnX you for your eneoursging letter of Aug. 1. 

is you sur'gest, I t. 111 write you again early next 
year. Also, by that tine, I will be able to give you 
more datailsd partioulars on our oonferenoe program 
for April 4, 1964. 

A<rain, thank you for your kindness and interest. 


Very truly yours. 




R. K. Radi 


Rl®/r 


OIQANI<l» TO fWtTNIt ■ISIAICM IN TOOL INCINIIIINC AND TO ADVANCI 
TMf (CItNTITIC AND IDWCATIONAL fBOQtttl OT CtlATIVI M A N O T A C T V ■ I N Q 


! 





August 1, 1963 


Mr. R. M. Radi 
Amarican Soclaty of Tool and 
Manufacturing Englnaara 
Lisbon. Iowa 

Oaar Mr. Radi: 

Thanh you for your lattar of July 6th Inviting 
ma to ho tha principal ■poskar at your 10th Collaga- 
Induatry Coafsrsncs on April 4. 1964. 

Bocauss of my ponding court casaa and also 
tha fact I may ho In nogotlatlona aftor tha first of tha 
yoar, I am In no position to mako commltmonta for spaak- 
Ing angagamonta tkla far In advancs. Tha only suggostlon 
I can maka la that you contact ma aftor tha first of tha 
yoar whan 1 will ha In a hottor position to consldor accoptlng 
datas for 1964. 


Vary truly yours. 


Jamas R. Hoffa 
Gonaral Prosldant 


JRH/yh 
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AMERICAN SCX.IETY^[jj^jjjOF TOOL AND MANUFACTURINQ ENQINEERS 

((mOTiI') 

CHAPTER NO. RAPIDS. IOWA 

Reply to: R. M. Redl 

Lisbon, Iowa 


July 6, 1963 


Mr. Janes R. Hoffa 
President - ?eiunatera Iihi~n 
29 I. Vadiaon St. 

Chicago, mine is 


Lear Sir: 

Could you be our principal speaker at our 10th Colle^e- 
Tndustry Conferenoe, to be held at the Ti^iveraity of 
Iowa on April 4, 1964? 

There is a ^rowin^ feeling among our membership, eomp> 
riaed of management and production engineering represent 
tativea, that we would do well to study the many aspects 
of labor more oloaely than haa been the oase. **00 many 
of us are so deeply inTolved in the problems of design, 
materials, tooling, and produotion, that we tend to 
ninitite that final important ingredient of manufacture; 
namely, labor. 

T know that you would give ua an Important, an instructive, 
and a very intereating talk. 


Tery truiy yours. 


/ ^ - 
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TO 9WitM9i tlllAtCM IN TOOl •NQINflMINC AND TO ADVANCI 

*•«! A*«OID*. iAri<ie«Ak <I|AT>V| 
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SUI>ASTME Coll*9*-lnduttry 
On-Campui C«nf«r«nce 


''LOW.VOLUME MANUFACTURING 
TECHNIQUES" 


Oftatv dj^ • (dF(^w€o (QiTtHiHo 


Maki- ctirck» piiyabir to tlir State L'niversit\ »t 
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CAptAln 0. H. I. Buxton, 

■nail k. Neadhaa, Jr. 

Thaodora H. Alff 

John L. Ijra 

Abrahaa Vaiaa 

Loala J. laaaattl 

Vllllaa I. Claarj 

Cdr. Vllllaa P. Baa III 

Bdwln T. Loaa 

Harold N. Hoops 

j. B. Boble 

■enaath P. Kroupa 

Vllllaa f. Hajras 

Laatar Buttoa 

0. S. Carliea 

C. H. Powars 

Josaph Laonard 

B. 0. Braadan 


Cdr. Jaaes B. Plealng 
Alfrad Bardan 
P. B. Davis 
Jahn B. Baughaan 
L. C. Hudgins 
Bobart D. Oidal 
Bobart T. Bow 


Al Taaner 

Bobart N. Orlfflths 
Loo J. Coughlin 
P. B. Patharston 
Jaaes B. Bala 
Carl Nattai 
Jaff Bibra 
Vllllaa H. Sardo 
C. N. Zarr 


American Standards Association 

INCOtrOtAliD 

10 Eeti 40ili Sir«ai Private Coaslttee Document 

lu •. lA ki V Ro* Publication 

N«w Yorli 1 6. N. T 




SiCTIONAL COMMITTll COnRKSPONOCNCC- w 

X 

Aooats anr lo 
m-9/2 


M I N U T B S 


ASA Sectional Coaaittee on 
Longsboring Safetj on the Docks, HH9 
March 22, 1963 


Present 


Chai 


Bureau of Labor Standards, U. S. Dept, of Labor 
Naritiae Advisory Cargo Handling Safety Coaaittee 
Aaerican Association of Port Authorities 
International Brotherhood of Teaasters 
U. S. Navy 

Aaerican Waterways Operators 

U. S. Coast Ouard 

U. S. Oepartaent of the Aray 

Association of Casualty and Surety Coapanies 

Aaerican Petroleua Institute 

National Association of Mutual Casualty Coapanies 

Association of Aaerican Railroads 

National Safety Council 

Industriel Truck Association 

Material Handling Institute 

International Longshoreaen's Association 

Industrial Safety Bquipaent Association 


Others Present 


U. S. Coast Guard 

U. S. Departaent of the Aray 

Industrial Safety Bquipaent Association 

National Association of Mutual Casualty Coapanies 

National Association of Mutual Casualty Coapanies 

Bureau of Labor Standards, U. S. Dept, of Labor 

Association of Aaerican Railroads 


Absent 


A.P.L.-C.I.O. 

Aaerican Society of Safety Bngineers 
Aaerican Varehouseaen-s Association 
Coapressed Gas Association 
Illuainating Bngineering Society 
International Association of Govt. Labor Officials 
International LongshoreaenSs b Varehouseaen's Union 


National Vodden Pallet Manufacturers Association 
Vire Rope Technical Board 
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Tha ■eating was called to order at 9}45 a.n. Opening addreii bj Leiter Dutton, National 
Safety Ceancil (apoaaor). RepreientatlTes preaent introduced thenaelvea to the chair. 

Mr. L. Garvey gave a brief talk on the Anerican Standard! Aiiociation, iti hiatory and 
fuactioaa. Ha alae recoaaaeaded that no publicity be releaaed on theae hearing! aa it night 
be niaiatarprated or aiaconatrued. 

Mr. Dutton then introduced the Ghairaan of the MH9 Sectional Goanittee, Captain G. H. K. 
■uaton and the Secretary, laail A. Needhan, Jr. Captain Buxton then took the floor and atated 
that bucauae chia connittee uaa uorking directly under the by-laua of ASA, that the follouing 
ground rulea be adopted. 

1. for peraona addreaaing the coaaittae to firat identify thenaelvea. 

2. Ronain aeated while apeaking. 

3. That aubcoaaaitteea appointed to inveatigate and reconnend certain atandarla will have 
to take into conaideration tha peculiar!tiea of longahoring aa oppoaed to other indi atriea. 

4. That a ayatan of connunication be inatituted auch that all aubconnitteea have a 
cou'tnnt flow of infornation on the overall picture aa to progreaa and work of all aubconnitteea. 

Motion waa nada by Mr. T. Alff to «dopt theae pointa. Seconded by Mr. A. Barden. A vote 
waa taken and the notion carried. 

After diacuaaion and connent, a notion waa nade and voted upon to accept the reviaed wording 
fer the acope ef the M19 Connittee which reada aa followax 

"Te fomulate aafety recoamendationa for facilitiea and equipnent uaed in the tranafer of 
cargo on the docka, including tranafer to and fron neans of land tranaportation, in order to 
provide a reaaonahly aafe work place and to prevent injuriea to enployeea involved, aa well aa 
to tha public. 

Theae reconnendetiona which will in no way conflict with exiating regulationa adniniatered 
by federal, atate and local authoritiea, ahall be applicable to all requirenenta for the 
prevention of inJuriea or accidenta in the operation! involved in longahoring on the docka.” 

Tha Chainaan next liated and outlined the areaa which would be developed by the following 

anbconnitteea. 

Subcoaauttee #1 

Subcaanittee #2 


Sebcoaaaittoe #J 


Snbcoaaaittee 04 


Subconnittee fS 


* ^ ^ 


DEI'INITIONS 
PHYSICAL STRUCTURE 

a. 1. Acceaa (nain gate, doora, ranpa, fam) 
2. Elevator!, eacalatora, atairwaya 

b. Houaefalla 
WORAING SURFACES 

a. Floor! 

b. Strlngpiece 

c. flatforna and akida 

d. Lofta 

CARGO HANDLING GEAR 

a. Mechanically powered vehiclea (fork lifta, 
cranea, etc.) 

b. Powered conveyora 

c. Winchea and car novera 

d. Chutea, gravity conveyora, rollara 

e. Auxiliary gear (alinga, ahacklea, hooka, 
etc.) 

HANDLING CARGO 

a. Pallet! (atowing and uae of) 

b. Cargo containera (atowing and uae of) 

c. Tiering and breaking down 

d. Railroad cara 

e. Truck! 

f. Slinging 





PriTAt* Conutt«« Docuacnt 
Net for Publication 

SubcoMittM GINIIUL WORKING CONDITIONS 

a. Houtekeepiac 

b. Illnainstion 

c. Ventilation 

d. Sanitation and drinking water 

a. Pirat Aid 

Jnbcoaraittaa #7 PERSONAL PROTECTIVE EQUIPMENT 

a. Eye 

b. Raipiratory 

c. Head 

d. Poot 

a. Clothing 

Snbcoanittao #8 nJBLIClTT 

Cdr. Planing, U. S. Coaat Oward aakad whether there ware proriaiona for foming new aub- 
coaadttoaa wham them nigit ba an area found that ahould be invaatigatad. Chainaan Buxton 
pointed out that new aubconaiittaaa could be fomad end that aubcoaaaittaaa that warn given 
certain amaa to ioveatigota night ba given additional pointa to cover and that thia certainly 
wna not the final aunbar of aubcoiaaitteea to be fomed. Arena auggeated by Cdr. Planing warn 
fire protection, hasarda aa to welding on the piern, aecurity guarda, aafety iaapectora. Hr. 
Cnrvey, ASA iafomnd the nanberahlp that there aiight be atandarda covering certain arena already 
IB exiatanca and that poaaibla injuriaa to inapactora, guarda, etc. are covered by the worda in 
tho acopa "and the public." Chairnnn pointed out that the aubconnitteea that would be fomed 
would bo given copiaa of eziatiog atanterda whera certain atandarda night almady be covered by 
anld atandania. S. Qidal pointed out that if a aubcoaaaittee wna confronted with a probleo that 
thoy night not bo able to roaolvo, that perhapa it night be given over to another aubcoaaiittee 
for invoatigotion. Hr. Cnrvey pointad out that certain atandarda are now in the proceaa of being 
otodiod for poaaibla raviaioa and that aona of tho atandarda night be applicable in the caaea of 
otndioa of certain aobcouiittaoa. Cdr. Pleating atated that the Coaat Guard reconaendatioaa 
conid alnays be inproved upon and if certain atandarda were fonnilated which night aid in aafety 
an tho docha, they night add than to their eziating code. Mr. Leonard, I.L.A. brought the point 
of chanicel idantificntioo on tha fleer for diacuaaien. Chaiman Buztoa anawered that thia 
area wonld be ana of tha aubjocta for a aubcoaniittee to iaveatigate and bring in fiadiaga ao that 
a atondard cnnld poaaibly be fomed to cover thin ama. B. A. Naedhan, Secretary pointed out 
that none of the amaa brought up for queatiea on tha fleer certainly were excellent oaea for 
canoidorst ion and should bo given to aubcoaaaittee a for iaveatigation. Mr. Noble mconaended that 
tho Rotianol Manufactoriog Chaniata Anaeciation ba notified as to the fomation of auch a sub- 
ooaanittaa. Mr. Barden infornad tha aanberahip that at the pmseat tine, steps were being taken 
to moolve certaio prablana eziatiag botwoen the l.C.C. and the Coast Guard with mgard to 
BBFhi» g of indiridn^ containers aa far aa labeling ia concerned. Chalmno Buztoa iafomed the 
nanberohip that tha chairnnn of aubcinanittses which worn to be fomed had no linitations or 
rontrictiona aa to who they wished to coefar with or call ia for consultation in order to get 
tha beat infomation within the area that they wished to iaveatigate. He requested that the 
Socmtary and Chaiman ba considered ex-officio nenbers of subconeittees so that they could be 
called open at any tine by nay of tha coiniitteea for iafomatios or aid. Mr. Dutton also stated 
that tho Rational Safety Council could ba called on to help ia any way they could. 

A nation nos node by R. Oidsl to adjourn the neetiag, secoaded by T. Alff. Meetiag was 
odjonraoL at 12i30 p.n. 
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niE UHfiANIZATlUN AND WORK 
Of 3i£TI0NAL COMMITmS 


1. iDtroductlon 

1.1 Th« purpoM of this docuaent is to serve as a guide to the organization 
and operation of cnoaittees engaged in the developaent or revision of American 
Standards under the Seotional Coaaittee Method of Procedure of the American 
Standards Association, Incorporated (ASA). The infomtion contained herein 
is baaed on the roquireaents of the Procedure and the policies adopted by ASA 
board of Directors and Standanis Council. It includes sugg«-stions of the 
Coaaittee on Procedure of the Standards Council developed from the experience 
of the Association. To sat the baeJeground for the guide, the scope of activi¬ 
ties, the types of standards that say be approved by ASA, and soae of the 
fundanental principles on which the Procedure is based are given. A flow chart 
illustrating the Sectional Coaaittee Method is provided for a brief review of 
the steps taken froa the Initiation of a project to the approval and publica¬ 
tion of the standard. Flow charts illustrating other aethods provided for in 
the Procedure are also included. 

2. G<rneral Inforaation Concerning ASA 

W.l ggrlcan dtaadaidj AsaQot«t.i"»*- , The Amurioan Standards 

Association was organisod in 1^18 to serve as the olearingnouso for industrial^ 
teehnioal, and govemaental groups to coordinate their standardization programs. 
Incorporated in 19iA8, the ASA is a federation of approximately 121 national or¬ 
ganisations and soae 1,990 coapeny atnbers. 

One of the principal functions of the Association is to reinforce the 
standards actlvltlea of aLL national bodies that develop standards by bringing 
to thsa the support of all interested groups. 

2..! board of Directors . The executive, financial, and general adainistrative 
functions of the Associstlon are in the hands of a Board of Directors. 


2.3 Sta ndards Council . Ttie Standards Council has general supervision over the 
spproval of standards. It is ccaposed of representatives of all Heaber-Bodles 
of the Association. By its own action or through its designated agencies it 
approves the initiation of projects; the scope of the undertakings; the person¬ 
nel of ccaaittees; acts on appeals from actions of its designated agencies; and 
finally it sets the approval of the Association on the resulting document as an 
Anerican Standard. Approval of a standard is based on (l) regularity of pro¬ 
cedure in the developnnt of the standard; (2) adequacy of representation of the 
cenaittee responsible for the development of the standard; (3) the degree of 
agre—snt reached in the conittee; and (4) the status of the proposed standard. 

2.4 boa rd of Review . A boiud of Review composed of six members elected from 
the niimbership of the Standiirda Council is vested with the authority to approve 
and withdraw standaxrls on b4ihalf of the Standards Council upon the recommenda¬ 
tion of a standards board. 


i 




2.5 da Boardg . Where etendanllsatlon actlTltles In a major field are 

aufflelently extensive to warrant it, standards boards (formerly called cor- 
ralmtlng coamLltteea) mid tha Standards Council and Board of Review. Their 
neabershlp conslsta of representative's of organisations having a direct or 
substantial Interest In tha flald In question and members-at-large, and must 
be Initially approved by tha Standards Council with subsequent review as 
their personnel changes, 'l.y coordinate ASA work In their respective fields 
and, through thea, standards are passed to the Board of Review for final ap¬ 
proval. Standards boards now functioning are: 

Acouatloal Standards Board (ASB) 

Chenloal Industry Advisory Board (CIAB) 

Construction Standards Board (CSB) 

Consusw<r Goods Standards Board (CGSB) 

Qeotrlnal Standards Board (BSB) 

Graphlo Standards Board (GSB) 

Highway Traffic Standards Board (HTSB) 

Materials and Testing Standards Board (IfTSB) 

Mechanical Standards Board (MeSB) 

Mining Standards Board (M13B) 

Miscellaneous Standards Boani (MSB) 

Nuclear StandaHs Board (NSB) 

Photographic Standards Board (PSB) 

Safety Standarls Board (SSB) 

..b Alvlaurv .'oarda. It will be noted that one of the above titles includes 
■he wnrd "A<lvIiiory," wun-ly, Cheitical Industry Advisory Board. This inclusion 
■ nnde to in''!cate that ♦he board functions in an advisory capacity only. An 
mvlsory bad ha* no administrative functions. It does not sur-n/lse a serlen 
of Df“oii-*ta ass.inied to It by the Standards Council or t.h i oh«;n(Vin of the 
Cointcil. it ran xase studies concerning the need for standard!ziatlon an<f recori- 
m-n: actiun by tne appropriate iKxly. It can suggest representation of the field 
of activity fr»«« uhlcn it springs on various sectional ronnittfer, the work 
or wialch It has ntudled. It can present recommendations to sponsors of projects, 
offlc'rs of jcctional committees, the Industry with which It Is affiliated or 
to tiic groups concerned with a particular field of activity, and to the A.IA. 

It aay be organised as an Industry advisory group or for advisory work in ^ 
particular field of activity. Where standardization activities in a major flild 
of activity become sufficiently extensive, an advisory board may be reorpitni^i-d 
Into a atanlards board with full authority to handle the odalnii trativo i 
Juiiielal functions assigned to such boards under the provisions of Art In'K 4 
of ABA By-Laws. 

2.7 International CooDemtJ^un. The American Standardr> Assooiation scrv . . 

the channel through which Am»>rican govemai nt and business cooperate w 
other countrlea In standard.aatlon matters. All the industrial countries have 
found It necessary to set up national standardizing bodies. The ASA win tains 
cooperative relations with all of these, and carries files of their titc'i>i irds. 

2.7.1 The ASA cooperates In this work through the International > 
tlon for Standardisation (ISll), tha International Blectrotechnical Coe 
(IBC), which la now the Kleotrlcal Division of the ISO, the Pan American SMnd- 
ards Comnlttee (PASO), and thmaigh its contacts with other IntemirtiiMia | ,n''^»ipe. 




. T>if ISCi anu lia It-C i n-vlil* U.* <• (. ini '1 for irit< rn*itii 1 fo- 

in in ttandani i tatioii wcrk (the r* 1 .t uf A.iA t.. i;>u mi ii-f' 

i: 11 l'i;>trHt»ii in ASA Cikitt lo, ’ittaohul). it.i. \.4>'h ASA sinnU rohi i l; 'n th' 
tt nhnlcal (' ■ml tte«T. of the ISo, A»» ricun f'overni&.nt hivI busin*. o-i cnn co- 
'>j*rat* In th« uniflontiut of th*- nnti'-t^l ;3tAntt>irUti of tht cilfferent 
('rantrl* A:; )f Af rll 1, 14i c juntri'-t; were membert} of ISU arnl *1 
♦•rhni'''il 'I mi tt • • . r* in pr^n’r- . ; . Tb.* Unit*rl SUttt-ii w>i: 'intivi ly 
! (*'. i-i t inK in tht- work -jf 44 of coOBittus, of whicii it h> l(i th' 

.-.. rr* tji r 1 •! t >f H, *inii fwtu obwt rvi r i.tatus in tht UtlonC' . 

Slallarly, intt matioa'il coopt rntiv* work in th* electricHi fiell ’ . 
CHrri'Tl jr. througi. tochr.loil coomi ttt • t. of the lET. Ac of April 1, 1S i' 
countrl* W'-r* nfflllat**! wi'h. ti * iKC htkI technical unit rtaking.; wt r* in 

progr* :'..T m 43 .;ob,'>-cti;. Thi: -'xM».ry -.-i.- ;-irticipating in ull but m' of 

th*-r,*' •inJ war. taking It adt rt.'.ij in *> of them. 

It in the policy of tht ASA to * xchangt informntion on w^rk in 
progr*':jt; with th* rtarui'ipl i r ing bxii'r. of fort-ign countrieo. in cas* in 
which a rommitte* .;o Itiiir-., th< ASA offlc* arrang* for an int-rchanp* of 
••■oranda, draft BtandanJ:;, technical uata, and liaison rt-prtr.tntation. 

<1.8 |‘ubliMy.on6. In adiitiun to th- publication of American Stamiaru.a, ASA 
publisher, a monthly naga?.in* , ‘,-ntitl*d ThF. MAfiAZINE OE STAIIJARDS, i<-vottxl ox- 
clusiv*'ly to <ievelupaient£ in the fielu d' rt-aniianiization at hom*- and abro.al. 
It is s*-nt to all members jf Ai-A and to n. imi the* chairmen and secretaries. 

A list of at^indards approvtd as American Standard is also publitiud. A STYLEI 
MANUAL published by th** ASA (revis*xi i) is available for tin: use of com¬ 
mitters ami organizations wishing t. pattern their standan:.'; aft*,r tiios* of 
ASA. 

2.V Lthrarv and Techr.ical Servlet . The Associati m ni'iin^ains a libmry of 
approximately 70,00C Amrrican and foreijm stanrianit. and r. lated material for 
the -js* if ihs memlx rs. and fiommlt t*-*-:; . In ‘iddit: -n, a t.-chnical s. rvice * n- 

glneer is av^iilable to collt-ct -md supply technical information concerning 
Arne rlcan Standaide and abendards )f otht.r countri* s aim tu conduct surveys of 
starxiards available in any particular fi*ld for thf us* of tli» committees and 
member: -'f th* Association. Gen*iml inf•.'rmation an to tiu .activiti*. if th* 
AoS'xriat 1 jn can be et-curtd I'rou A.IA headquart. rs. 

.'.lo ASA Heiwi^uart* re. Th* routir.* work -if th*- ASA carri-*! on i.y -i tech¬ 
nical staff, which follows the various stanriHrii/ati m projects 'ind assists 
in th*-Lr ordt-rly lav«-lopm*:nt. 

3. Func-im*:nb»ls of AdA Fol Ley 

3,1 Ob’ec tivee of AdA. Thtj Hemb* r-boo ies forming ti.*; AdA fod* ration have 
adopted the following obj'-ctivts .’iv'-n in AGA C. :.stitution: 


"To provide systematic m* am by which orgaii i zations oon- 
oerri'xi with standardi/atiui. work mny o- j\4 r-it*.* in es.tab- 
iiehijjg American Gtarxlarlo, t.. tne * 1*1 Uii*t -Jupl i''ation of 
work and the promulgation >1’ ccnflicting j'-»ridarls may b< 
avoi.ied. 
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*To stlonilate the work of exlstinf^ eooBJtteee and other 
orf^anlxatlone eoapetent to fomilate standards suitable 
for approval as Aaerloan Standards, and to brln^ about 
the eatabllshnent of eosaittees or orf^anlzatlons for 
this purpose where they do not alr»aay exist, but not to 
foraulate standaris. 

■To serve as a clearinghouse for information on standard¬ 
isation work in the Unlte'l States and foreign countries. 

"To further the standardisation movement us a means of 
advancing national economy and to promote a knowledge of 
and use of approved standards. 

"To act as the authoritative American channel in inter¬ 
national cooperation in stainiardlzation work, except in 
those fields adequately provided for by existing inter¬ 
national organisations." 

3.«: ^ooe of »«• »-tlviti»a. The B<Mrd of Directors upon recommendation of 
the Standards Council has adopted the following statement of scope of activi¬ 
ties of the Association pertaining to the development and approval of standards: 

"The ASA la so organised that it can handle any standanl 
or standardisation project which deserves natlrnal recog¬ 
nition — whether, but not exclusively, J.i the field of 
engineering, accounting, business practice or consumer 
goods." (BD Min 800, d-10-56) 

3.3 Standards jult abl-» for Approval. To define clearly the types of standards 
suitable for approval by ASA as "Amjrlcan Standard," the Board of Directors upon 
recommenlatlon or the Standards Council adopted the following policy statementt 

■In order to be suitable for approval by the American 
Standards Association, a standard shall be sufficiently 
definite and conclusive to form a criterion by which 
one skilled in the art may determine whether material, 
work, product, process, procedure, operation or usage 
conforms to the standard." (B LB 14^, 9-11-57) 

This policy is accompanied by an explanation of "one skilled in the art," as 
follows! 


"A word should be added in reference to the inclusion of 
the patent office phrase ‘one skilled in the art.' If 
some such condition or acceptance were not included, the 
definition would be too strict to be practicable* In the 
traffic colors, for example, the question immediately arises 
as to what is red, what is green, or yellow. If a standard 
required that the length of a test specimen shall be three 
inches, the question iaiediately arises as to what Is meant 
by three inches. Must it be accurate to a tenth of an inch, 
or a ten thousandth of an inch? If flexibility were not 
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Intraducnd by aonif aueh pbrnae aa *onf! aklll»xl In the 
art' »'T"ry dlomslon would have to b»‘ aoeoapanlod by a 
tolerance. Similarly, ‘'Tery temperature or any other 
numerical Talue would hare to be accompanied by a toler¬ 
ance If the standard were to be strictly compiled with. 
•One skilled In the art' will know whether the Icnirth or 
the t'-mpfrature or other technical proTlslon is of pri¬ 
mary Importajic , or of only secondary importance in the 
standard. Many such secondary factors are cuatonwirlly 
left to the trained judp^ent of the man who Is ualnp the 
sUndarl.- (B LB U2, ^-ll-S*?) 


Volun**nr of Amerle»n StarHlards. The existence of an American 

.'taniairl doo.i not in any r- speet pr^clutle any person from manufacturing, 
S'llini!, or using proaucts, processes, or procedures not conforming to the 
stand'.rd. Adherence or nonadherence to a standard is left to indirldual 
discretion unaffected by agreements, understandings, or directions of any 
type whatsoeTer. (See 11.8) 

3.5 Pr^eeinia., iimeel•»<»».» ASA Hsrk. "The ASA does not attempt to 

make d< cislons of Industrial policy through Its own administrative agencies 
(Board of Directors, Standards Council, etc). It provides the machinery 
(sectional coamilttens, conferences, etc) through which the industries them¬ 
selves arrive at such decisions. In evi-ry case the facts regarding such 
d<-el8lans, and the procedure followtad In reaching them, are made clearly 
available to all concerned. 


"It fjllowa as a corollary that the ASA takes up new projects only upon 
requ'St, and only when such s n'quest has sufficient Industrial support to 
warrant the undi rtaking of the project, the facts, again, being available to 
all concerned. 


■The converse corollary follows In precisely the name way, viz: that 
the AJA Itself, on a basis of engineering or economic considerations, does 
not make specinc negative d*cislons, for example, either against initiating 
a project, or for stopping a project already started. In such cases the re¬ 
sponsibility before the public lies with the group or groups throu^ whose 
actions such decisions arc reached. 

■The functions of the Boa»d and the Standards Council In all such matters 
are dlatlnctly Judicial ones. Tliese functions have to be so scrupulously 

aid the r- corl made so clear and precise that there can be no grounds 
for at..>pIelon that the Judicial processes of the ASA are being diverted to 
. Ifi.h cadi by ar\y gr lUp, or that they are being used as a screen by any party 
to a cantroversy. In fact, much of ASA procedure is so clearly of a Judicial 

nat ir-* that It has to be carried out with all of the scrupulous care which Is 

mzerclsed In the beat of courts. It Is Important that the various groups and 

indlvliluals t’liivlng to do with the work )f ti.e Standards Council and the Board 

clearly understand this fact. 



uchiB'*r7 in the fura uf sectlunal cuealtteea, cunfert-nc* 
il eomltteei, eU?, .• provided for the ri'concillation of divergent 
/l*»v -n t*<chnicel antt»«re, and for th* resolution of technical controversies 
4t • •'.•y arlae. Cooperating bodies anl their representativee are ’under ob- 
to use this Machinery for such questions, instead of atteapting in 
r/ Banner to Introduce thea into the Judicial processes of the ASA. 

•Further^re, the functions of the AJA are liaitod to aatters having to 
t' with stanilarlizat 1 .n. Hence, It aay not be used In efforts to adjust 
»■«t ran*'..)us juestl)n3 'trlsing between organisations. For exaaple, the Pro- 
-•"lure provl les tt.al rvi**< r8 of representation are to be determined simply 

the prln('ipl*- th i* 'groups having a substantial Interest' in a standar^i 
'have an inherent right to representation on the body dealing with the subject 
Baxter of the standard.' 

•These prlnciplea rerjuire tt.oro’ughg. ing responsibility on the part of co- 
>p«Tatlng bodies and their representativui — responsibility in throe senses, 
vix: 

"a) R»*8ponsibill ty in repre:i<'n» atn. It l;i thc' duty of 
» representative (1) to k*-jp suffici* •ntly in touch 
with hia organization so that ho can correctly interpret, 
its attitude in the development of the work and can par¬ 
ticipate in decisions in committees; ( 2 ) to keep his or¬ 
gan! sation inforaed uf developments; (3) to act as a 
leader in the formulation of the policies of his organiza- 
* 1 on in regard to th»' matters with which he is dealing; 
an 1 ( 4 ) to refer back to his organization questions upon 
which he feels unauthorl 7*^1 to apeak for it; 

•(b) Reaponsibility in the S'-no. of carrying out with admin- 
l8t."atlve orderliness, c ^mpotence, and with reasonable 
;r aptne ss, work Tor which r‘o; onsll illty bar been as- 
s’imeil; 

"Ic) Responsibility befor*' the world for the consequences of 

the acts of its author! c*i ;ommitt»e3 and representatives, 
scrupulous care being taker, that no effort shall be male to 
shift this responsibility to the Af-A."» 

Fundamentals of ACA Proce^lure 

.. . Cjns-naua Princltl»*. The basic principle underlying all A3A work is that 
a consensus aust be reached of U.ose having substantial concern with the scopr- 
anil provisions of a proposed standarJ. This consensus principle of finding the 
weight of opinion of all parties at interest extends to decisions on the initia¬ 
tion of work under ASA procedure, to the method to be followed in carrying on 
the work, and to the final approval of u stanJa."-! (A3A Constitution, Article C 3 
— basic Principles). The Judicial del*rmination of whether there is a consensus 
of those conccmtfd with the project is a functijn of th'' Standards Council or its 
del'gatcu subdivisions — staniar'ij loaris r 1 oai-d of Review as the case may r-e. 
Thc required votes governing tho actions jf th<.se tciies is spelled out in the 
By-Law;;. 


• Approvfd by the Standards Ccuncil, March 12, l')31 (Min 2392) 
and tht fiyiri of Directors, Mfirch 3C, 101 (Min 240*0 




4.2 Providlnff Svatrmntie M*‘ina for Establlahiiii' ['tTncliHa. 0n«» of prin- 

olpiil functions of th^ Association is to provUln oy m«'ans by ahleh 

orfpinlzatlons conc**m'icl with standardization work muy cooperate in establish¬ 
ing Ab< rican Standard!.. This is in order that duplication of work and pro- 
■ulgation of conflicting standards by several organicationr muy be avoid'd. 

This systi-aatic m> ans by which American 3t.andards are establish'd In compil'd 
fora is called ASA Procedure. It is published along with ASA Constitution and 
By-Laws in a document entitled THE ASA SYSTEM (PM 125a). The provisions of 
the Proc'dure ">mbjdy th>3 essentials for arriving at the consensus refemd to 
In 4.1. 

4.3 Conaidcration of New Proiects- ASA considtrs the initiation of new proj¬ 
ects only upon request of a responsible organization or group. In most cases 
such organizations or groups are national in character. If a proposal is made 
by a company or individiml it muy be honored by ASA, although ASA usually sug¬ 
gests that enddrsem nt of the proposal be obtained from the trade associution(s), 
technical aoci»-ty(lea), or other national group(s) concerned. The proposed 
project may deal with a standard already in use, or it may involve the develop- 
m«nt of an entirely new standard. It may encompass one or more of a wide 
variety of types of standards, such as: dimensional standards; specifications 
for materials; methods of teat; pcrformunce specifications; methods of analysis; 
definitions of technical terms; standards on industrial safety and industrial 
health; building codes; and procedures. The Association provides the machinery 
through which the interested groups themselves arrive at decisions concerning 
such proposals. ASA determines whether or not the decisions are supported by a 
consensus. If so supported, ASA takes action on the initiation of a project or 
on the approval of a standard. 

5. Nature of the Sectional Committee Method 

5.1 The Sectional Committee Method, one of the methods recognized by ASA Pro¬ 
cedure as meeting the basic requirements of the Association, consists in the 
formation, at the beginning of a project, of a committee to develop one or more 
standards uwIit an assigned scope. Tht; committee is composed of representatives 
accredited for the purpose by the various organized groups concerned with the 
project arzl, when desirable, companies and specially qualified Indivlduiils as 
general int«*reata. Memb< rship in a sectional committee may also be in the name 
of the organisation as such, no individual being designated as representative cr 
alternate. (Procedure 201) 

5.2 The special utility of the Sectional Committee Method consists in the pro¬ 
vision, in !vlvance, of such representation that a consensus will be assured and 
self-evident when the members have approv'd their completed assignment. 
(Procedure 202) 

5.3 ASA Procedure specifies that the Sectional Committee Method shall be used 
in any case in which a group having, in the opinion of the Standards Council, 
a substantial interest so requests in writing. It shall also bo used In cases 
where, in the opinion of the Council, the standard is intended to be used as 
mandatory rules of regulatory bodies having police powers. (Procedure 205) 

5.4 ASA is prohibited by Its constitution from formulating standards. It is 
not a technical society enjpged in standardization work. It therefore cannot 
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own any coaBittees that fornulate standards. Thus sectional committees can 
only b<> considered as belonging to the group of organizations having repre¬ 
sentation on the coBBittee luvl which have agreed to cooperate, under ASA 
procedure, in the developBont of standards they all desire. 

6. Initiation of a Project 

6.1 Investigation 

6.1.1 Any responsible body aay request the initiation of a project. It 
is necessary however for ASA to deternlne: 

(1) If all other groups substantially concerned agree that 
the proposal is an appropriate one 

(2) If there is sufficient teclmical information available 
on which to build a standard 

(3) If there appears to be a reasonable chance of success 
for completion of the work 

This investigation is conducted by the standards board organized by the Stand¬ 
ards Council to supervise the field of work to which the proposal belongs. 

6.1.2 The investigation is normally conducted through the medium of a 
general conference of all interested parties. The conference provides an op¬ 
portunity for a full discu..sion of: 

(1) The proposed project 

(2) The field of work to be covered 

(3) The scope of the project if initiated 

(4) The organizations that appear to have a degree of 
interest sufficient to Justify representation on 
the sectional cumBittee 

(5) A review of the organizations that might have such a 
high degree of interest as to indicate their selection 
for appointment as the leader (sponsor) of the activity 

Discussion on these natters and others that nuy come before the conference re¬ 
sult in foraal recoBBi^ndations to ASA. These recommendations are reviewed by 
the standards board and if found to be supported by a consensus, the standards 
board Bay initiate the project. 

6.2 Sc^poe 

6.2.1 Based on the recommendations of the general conference as to the 
field of work to be covered by the project, the standards board establishes a 
carefully worded scope. The scope defines the work to be covered by the project 
and is especially designed to prevent overlaps in the work under two or mon 
projects. Sectional coissittees are expected to keep the work within the assigned 
scope, but are free to recomB«::nd its mexiifIcatlon at any time. Division of the 
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work Into a nuBb«*r of aubprojeeto 1 b often desirable to facilitate early 
completion of the assl^jnent. 

6.2.2 Scopes should be specific in their coverage and possibly quite 
limited In breadth, at least at the beginning of a project and until such 
time as th*- sectional coamlttee eon(?em»'d and the sponsor provide evid-nct 
that work in a broader field should be carried on (SC Min 611, 5-28-'4). 

Standards boards huvlng n^sponsibillty for th<* Initiation of new projt^ct- 
in the fields of work aislgn«jd to then have been advised to exercise (neat 
care in the approval of scopes for projects to see that they coniorni to this 
policy (XX 2017, 7-9-^4). 

6.3 JDonsors. One or sore organizations principally concerned with the w^rk 
asslgn«d to a sectional committee may be designated to give administrativ< 
support and direction tO' the committee. Experience has Indicated that sponsor¬ 
ship by a single organisation is preferable to multiple sponsorships because 
of the increased efficiency obtalnMl. Where more than one organization serves 
as sponsor, it is normal practice for one organization to shoulder the bulk of 
the administrative duties. However, it may be desirable to assign definite 
portions of the work to each of the sponsors in order to expedite complf-tion of 
assignments. The joint sponsors confer and advise with one mother on any ad¬ 
ministrative problem that may arise during the course of th< work. Joint 
sponsorship of a project with more than two sponsors should be the excel lion 
rather than the rule. While through agreement between organizations one may 
undertake many of the administrative support functions of sponsors, it does so 
on behalf of all the si-onsor organizations. The agreement recognizis the 

greater experience in sponaorahip activity of one organization and th*-- facilities 
available for sponsorship operations. However, as far as ASA is concerned, each 
organlsmtlon serving as a joint sponsor has responsibility for the administrative 
support and direction of the work of the sectional committee. 

6.3.1 Spjnsorjbip aseignmi nts are at, any time subject to review or change 
by ASA (Procedure 106). 


6.3*2 Itetlea or Scunscra. In providing administrative support and direc¬ 
tion of the work of a 8«<etional committee, administrative sponsors exercise the 
following duties, as specified in ASA Procedure: 

(1) In cooperation with ASA staff organize the sectional 
committee (Procedure 207) 

(2) Mke arrangements for the administrative work, incluiing 
seori tarlal services (Procedure 204) 

(3) Appoint a chairman, vice-chairman, if desirable, and 
secretmry, or arrange for their election by the sec¬ 
tional coamittee 

(4) Provide ASA hemdquartera with copies of calls and 
minutes of all meetings of the sectional committee 
(ProcHure 204) 

(5) Provide ASA headquarters with copies of tentative drafts 
of standards as may be necessary to keep the ASA ini’ormed 
of the progress of the work (Procedure 204) 
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(i>) Provide AuA h>ad iiuiJ'ters with h copy of the ballot 
fora eont to aectional coBalttees on approval of the 
final draft of the propoaed atandard (Procedure 204) 

(7) Subaiit to ASA for approval by the appropriate atand- 
arda board any pro|A>tfijd changi^a in the aoope of work 

aay bn- n’'oan'incliil by the anational coanittee (A>jA 
. Section B 4.>: (c) ). Thia ahould be done 
prior to coanenoinw work in an area exceeding the cur¬ 
rently approved aa;ipe ao aa to avoid later rejection 
by A.SA of a atandard d-veloped under the ext<*nded acopo. 

( 8 ) Upon tf^e organiaation of the aectional coanittee, and 
pref-rably b«fon- the initiation of ita work, aufanit a 
liat of thw nenbers of the couitlee to ASA for approval 
(Procedure 206) 

(9) Keef> altamatea fully inform'd of the work of their oon- 
■Ittxa {3*9 6.7.1 'trd 8.7.2) 

(10) ^port to ASA for approval aa "American Standard” any 
propuaid atandard developed by th^* aectional coaaittee 
together with the reaulta of the conaittee ballot and 
ita own recoamendution oonoeming approval of the atand- 
ana (Procedur'- 21..). In reao»ndlng apr:roval the 
apunaor voi'hoa for the teohnioal qualificatlona of the 
propoaed atandard (Prooedurt< 104)* 

(11) Report the atandard to ASA even though the sponsor does 
■ot reoossiand approval (Procedure 212) 

(12) After the atandard has been approved kqr ASA, continue or 
discharge the sectional conmittee (Procedure 214) 

(13) Promote a knowltdge of and use of the approved standard 
to supplement th' work of ASA in this respect (ASA Con¬ 
stitution C 2.4) 

(La) At any time at itm discretion initiate a revision of an 
approved standard (Procedure 215) 

(15) At least oncn in five years revii<w standards with a view 
to reaffirmation or revision and advise ASA as to the 
action taken (ASA By-Laws, Section B 4*2 (i) ) 

7. Organisation of Sectional Committees 
7.1 0r*““**“tl'^ Proc"^"*". 

7.1.1 Ths coamittee is organized by the sponsor in coopci'"^' —> with ASA 
or by ASA on behalf of the sponsor, if the spons ir so desires. cui 

mittees are organised by ASA.(Procedure 207) 


i . 
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7.1.2 The usual aethtxl of organizing the coomittee is for the sponsor 
to designate a saall steering coaaittee, to select from the recomnendations 
of the general conference a tentative list of organizations that have a sub¬ 
stantial interest in the project, together with the number of representatives 
which each should have, due regard being given to the relative importance of 
the interest of each organization in the project and of the proper balance 
among thi- producer, consusw-r, arnl general Interest groups. (Procedure 208,209, 
210 ) 

7.1.3 Every orgunization found to be substantially concerned with the 
scope of a project shall be accorded the opportunity for representation on 
tae S'Kitional CLimmltta-? uri'anlzed under the project. An organization, when 
found to b«. substantially cuCM-;emed, has the right to appoint representatives 
of its own jhooaing. An organization does not have to be concerned with all 
phases of a scope to be sutistantially concerned. (SC Min 707, 1-25-55) 

7.1.4 The expression "substantially concerned" (or "substantial inter¬ 
s'."] Is not difin<d in A3A Constitution, By-Laws, or Procedure. Therefore, 

tre cirai.astanaea in each case must be weighed to determine the degree of con- 
c-am uf «kny organization. Any organization denitd representation has the ri^t 
to ■ipf>-aal tl dt-" .lion to the standards board, and if necessary, to the Stand¬ 
ards Council. The decision of the Council is final. (SC Min 707, l-2‘^-55) 

7.1.5 ASA procedures do not prescribe any rigid form of organization for 
a a<-^tlanal committee; the form of organization is left to the sponsors for 
devrlopn<>nt and to the standards board for approval. (SC Min 707, 1-25-55) 

l.d Lj.-dziwj. Uhil<' the Better of by-laws is optional with the committee, ex¬ 
cept under unusual oircumslances, such special by-laws will be found unnecessary 
If the suggestions in this publication are followed. The By-lAws and Procedure 
f the A.jA sr"' all the rules of conduct that a sectional oommittee nerds. If 
by-law.i are established by a sectiomil committee, they must be consistent with 
ASA requiremants. 

8 . Approval and Classification of Personnel 

8.1 A| I r i*al j£_P*>r aarn> 1. The personnHl of the committee when completed must 
t>« approved by the standards board concerned. This approval is based upon the 
•ollowing considerations (Proctidur« 20^ and 210): 

(1) That the membership is competent and authoritative in 
its field 

That it is setequately representative of those sub¬ 
stantially concerned" with the proposed standard or 
standards, and that the individual members officially 
represent the bodies appointing them 

(3) That an adeqiiats balance exists between the general 
classifications of members, except when the Standards 
Cooncll det«]'min<s the sectional committee is concerned 
with standards of a scientific or noncommt rcial daracti r. 




• See 7.1.4 



(with the latter exception, each member of a 
sectional committee is classified according 
to his business affiliation, or, if the ap¬ 
pointing orgiinizatlon so indicates, according 
to the relation of the organization to the 
project in question.) 

8.2 C lisalf leatl jn Ac'^'ralnff to Project Sublect 

8 .2.1 '*emlM'rs of the committees dealing with such matters as specifica¬ 
tions, dimen.ilonal standards, ratings, methods of test, etc, are classified 
as representing producers, conaiimers, distributors, and general Interests. 

i.ernl In'erests Include lndep)endent f'ngineers, -educators, and persons who 
ire neither producers nor consumers. They nay be classified as producers, 
con.,.imers, or geni-ral interests in accordance with their business interest in 
the work 'under consideration. 

8.2.2 Mpmb**rs of comaiittecs dealing with safety codes are classified as 
re| rejenfng manufacturers, employers, employees, governmental bodies having 

itorj' power or Influence owr the field in question. Insurance representa¬ 
tives, and Indeoerxlent specialists. Independent specialists, such as repre- 
■lentatlves of technical societies, consulting experts wth no exclusive busi¬ 
ness affiliation, and educators are classifl^ as producers, consumers, or 
■ene" 9 l Interests in accordance with their business Interest in the work under 
consideration. 

8.2.3 Members of committees dealing with building codes are classified 
re| resenting manufacturers, owners, employees, building officials, in¬ 
dependent specialists, contractors, and insurance representatives. 

8.3 3- r- ral interests. Special attention is called to the term "General In¬ 

terest." Conflicting vi''’ws and much misunderstanding concerning this classi¬ 
fication have occurred in the p>ast. Members of sectional committees are 
■I'lSaifled as "General Interest" unoer rl.e fullowlng ''lrcumstanc>'!-; 

(1) When the business relationship of a member having personal 
competence on the subject of a standard to be developed can¬ 
not be shown to be that of a consximer, producer, distributor, 
or other similar classification. Examples: consulting expert 
with DU exclusive business affiliation, educator. 

When a member selected b^icauae of his personal competence is 
employed by a company having a consumer, prcxlucer, distributor 
relationship to the subject in question, he must be classified 
according to the company relationship and not as a general 
Interest even though he Is not officially representing his 
company on the comnittee. 

(2) When a member is an employee of a national organization having 
a general interest and no consumer, producer, distributor, or 
similar business relationship to the subject of the standard 
to be developed. Examples: an employee of a governmental 
agency. National Safety Council, American Public Health Asso¬ 
ciation. 
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(3) When 8 auabtr la a repr"Bentatlye of a national organization 

which, regardless of the business affiliation of its representa¬ 
tive to the stuJard in question, requests in writing that its 
representative be classified as "General Interest." Ex-iaple: 

8 representative of a professional society. 

8.4 M'-aberahlD of Individuals. Individuals, who because of their personal 
coBpetence on the subject of a standard, can make a personal contribution to 
the work of a sectional coiBilttee, may be invited to membership. They should 
be classified as descrlbixl in 8.3. Because the individual is appointed as an 
independent specialist, alternates are not eont'*'mplated. Tf a proposed alter¬ 
nate is an independent specialist in his own right, he should be appointed as 
such. It is impossible for a second person to speak for the principal on the 
basis of competence, experience, and prestige of the principal. If a principal 
is unable to attend a particular SKctlng of a sectional committee and desires 
another individual to attend that mp*‘ting and express certain views on hie be¬ 
half, or observe operations and report to the principal as to the deliberations, 
siich actions should be permitted. 

8.5 Co mpany Ret resen tnt ion 

8.5*1 Under nomsil procedure the sectional committee membership is com¬ 
posed of representative's of nationally organized groups and specially qualified 
individuals. There are times when representation could be accorded to individual 
companies. Conditions under which such repr*?8entatlon could be accorded are as 
follows: 

(1) When no orgunized national group exists through which 
companies ran obtain representation 

(2) When standardization is not included in the activities of 
a national organization and it therefore declines repre¬ 
sentation on a sectional cosnittee 

(3) Where a national group is not sufficiently representative 
of the producers or consumers Interested in the project and 
additional representation must be sought 

(4) When a company having membership in a national group repre¬ 
sented on a sectional committee finds that it is substan¬ 
tially cemcemed with the subject of a standard from a point 
of view not coming within the scope of interest of the 
national organization and it is denied opportunity for pre¬ 
sentation of its special Interest, such a company may be 
acconied representation 

The first three of the conditions are clear in concept, but the fourth cannot be 
spelled out in detail. Sponsors and sectional committees must therefore exer- 
elme cautioD in according representation to a company under this condition. The 
Intent here is to go the limit in according representation to those substantially 
concerned. This is fundamental to ASA operations, but, if abuses are allowed to 
rreep in, a foundation stone of ASA operations could crumble away, and the entire 
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structure fell <Vfntu«lly. For instance, it would be improper to accord a 
eoapeny repreaentstion thi reby giving It an opportunity denied to Its com- 
patltore, when in the deliberations of the trade association the coiq)any had 
not b>*n able to oonvinoc ita conpititors of the correctness of its position. 

It would alao be iaproper to accord a conpany representation c". a pretext of 
spacial substantial concern thus actually giving the industry an additional 
vote to that of the national trade group. Conpany representation under 
condition ( 4 ) at.ould be granted only under the nust exceptional circumstances. 

S.5>2 There are cases where the ninber of individual companies concerned, 
and which oannot be represented by a national group, is quite large and it is 
difficult to bring the coanittee into a balance of classifications. It is sug- 
gaated that such conpanies be brought together for a discussion of their repre¬ 
sentation. It is possible that they may desire to organize themselves into an 
infernal or fornal group, choosing one or two individuals to represent the 
group on the aectional connittee. It nay be that all the companies are willing 
for three or four conpanies to have representation on the sectional committee 
with the underetanding that the conranies not having direct representation will 
be kept fully Infomed and that noetings of all the conpanies will be held from 
tina to tine for a discussion of *h« work under way. If these or other sugges¬ 
tions are not acceptable and it becones necessary to give roprosentation to each 
conpany, thi» rvqulrtnent for balance of producer, consuner, and general interest 
classifioationis nevnrtheleaa nust be carefully followed. 

8.6 nciantiric CuenitUaa. When the Standards Council deternines that a commit¬ 
tee Is ooncemol with standards of a purely scientific or noncommercial nature, 
the ae^ershlp nay consist of persons who are specially qualified regardless of 
their affiliations. (Procedure 210) (See 8.1 (3) ) 

8.7 

8.7.1 Cooperating bodias are urged to appoint regular alternates who can 
act for their principnls if necessary. It is desirable whenever possible that 
these alternates attend nestings in order to participate in the discussions and 
fanlllarisa thenselves with the work. They receive copies of all natcrial cir¬ 
culated to the connittee. By appointing alternates frun the various segm nts 
of its industry, a cooperating body can provide broader representation of its 
intarests. Such alternates will not vote on connittee actions unless requestel 
to do BO by their official reprvrsentatives or organizations. 

8.7.2 It Is the duty of a sponsor to keep alternates fully inforntd con¬ 
cerning the work of their connitteea and to encourage then to participate along 
with thalr principal# to the fullest sxtent. Sponsor organizations arc requested 
to treat alternates as nanbers and to send then, in addition to all technical 
aaterlal circulated to the connittee, copies of letter ballots, such ballots to 
be counted only in the absence of a ballot fron the principal concerned. 

(Policy sdopted by Standards Council l-14-53> LB 1014«) 

8.8 Quallfc innlttuf.Magbus. In the interest of the coop«.r-ating 
body, the work, and the ASA, onphasls is placul on the appointment of properly 
lualifled persons to sectional connittees. The appointment of the best pocsible 
person for tha Job faoilltatas tha work of the coonlttee, gives the cooperating 
body good representation, and gives sponsors assurance as to the technical com¬ 
petency of the standard. On the sectional connittee level, representatives are 
vary often parsons who are latcognized as experts in their fields. In a buiiiness 
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••Bar, *q lallfled” is interpretal to seen a person who has had sufficient busi¬ 
ness •'Xperlssos to give bis the stature of the technically qualified sen with 
w-tns ha will bs sssoalstad on tbs coaaittee. In soae instances, an organization 
any daalre to go out of Ita own sphere to select a representative, Indoctrinat¬ 
ing hla lato Its principles so tJiat he can properly serve as its representative, 
(ri-i basle prlacxples regarding ths reaponsibilitles of oooperating bodies and 
Uialr ropraaentatlvos ar«‘ dlsouiissd in 6.3.) 

he following list of qualifications is recoBocnd<xl by the Coaaittee on 
Procedure as a guide tu orgaaleetlons in selecting representatives to sectional 
c SMlttsaa. A asaber of a sectional coaaittee should: 

(1) Ba faaillar with the subject natter covered by the 
scope of the project 

) Be faaillar with the standardisation work accomplished 
end und'ir way in the organization represented 

(3) Have tachaleal, coaacrcial, or industrial or other ex¬ 
perience In the field 

(a) Have aufflclent tiae and facilities to perait the proapt 
carrying out of conaittee responsibilities as a repre¬ 
sentative of the appointing organization 

(3) Have sufficient aaturity, experience, and integrity to 
enable hla to evaluate opposing views and negotiate with 
other aeabers 

Biperli'se* with parliaai»nt.ary procedure as exeaplified by ROBERTS RULES OP ORDER 
w7wid bs helpful though not essential; and experience in trade and technical as¬ 
sociations or in company standardization work would provide a useful background. 
(GOP 28, 2-U-^) 

9. Sectional Coaaittee Operation 

9.1 PreiMratioD for the uraaalsetloa Meeti»'. Careful preparation for the first, 
or orsanlsatlon, meeting should be asde by the sponsor in cooperation with the ASA 
office, so that ths problems before the conaittee aay be presented in clear and 
eoaclaa fora. 

9.1.1 Prior to ths calling of the aeeting, the sponsor and the ASA staff 
will revl-iw ths situation and formulate for presentation to the coaaittee the 
answers to the following questions: 

(1) What is the nature of the task to be aceoaplisbed? 

(2) Vhat are the fundoT'Wtal probleas which have to be solved? 

(3) tfhnt work haii already been done on the subject? 

9.1.2 Available eater Lai oa the subject under consideration should be as- 
seaitled, such as coapeny ami association standards; exlating Laws and regulations 
in the ease of safety codes; research papers and foreign studies; and standards 
and other aaterial which the ASA aay have in its classified files. When possible, 
a dlgeat of this nnterial should be prepared and circulated to the aeabers of the 
coasalttee by the ASA or the sponsor prior to the first aeeting. In soae cases 
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tlM oatura at the a-ifaje.-t will parnit tho preparation by the sponsor or 
otiiar oiiiBBlialion of draft standards for submission at the organisation 
meatlng. This Is deairatla, where possible, ss they act as an Incentive 
te laMdiat<‘ aetlvlty and planning. 

^.2 C all far Organisa tion M eeting . The call for the organisation aoetlng 
Is Issued by tr.<' sponsor; by the ASA un behalf of the sponsor; or, In the case 
of an autonomous '.joail’t* * , by the ASA. 

9.3 Agenda of first Neetlna. The m 'ting is called to order by a representa- 

Mve of the sponsor, or of the ASA, acting as temporary chairman. Follcrwing 

a roll call, tt.* y> x', ornry chairman presents a statement of th'.- purpose of the 
meeting, ! jgether with a brief review of the history of the project to date. 

'.4 Lle'Uor of offl-'oru. The next juttstion for consideration is generally 

that cf jfflc*ra for the eoamittee. They may either be elected by the com- 

mitte.- )r ip;oLn’*«l by the sponsor. The decision as to the method tv bo fol- 
Ijwixi rests with sponsor. In cases where the committ'e is not prepur-d to 

I le't officers at once, it amy wish to designate a nominating committe* to re¬ 
port 'i ." Th< selection of a chAlr-man is one of the most important steps 

In w r< a ''ommitf"* . Obviously h*- must be a pe-rson in whom ? he members 
hav- ' rfifIden -e and he must be accustomed to dealing with people. Whil- in many 
"as* 8 'Oo- time required of a chairman le not gr-at, he must be in i po;»ition to 
giv t*, r.» ’• ssary att.-ntlon to the work of the conmittee. 


rio policy relating to the election of officers was e' tablished i' th- May, 

1 , meeting of the .itandards Council (Min 3769) as a means of k- « ; !np commit- 

-i-tiv* and '•xpdlting atand'ir-ls work. In th* case of committee; r-sponslhl*’ 
r ;r -1 gr j; of rtar.iu.•■rls, th* r- rt ould b- *m * l‘!cMon of rfierrs at !■ -ist once 
in *hr* o years. When s committee Is r* sponsible for a sir.'le standard, an elec¬ 
tion vf officer;: should i>e held between successive editions of the st'indanl. 

• r im . A :r h.-*t;t * ■ t- laid . i; .■ us .illy inclulcs the d* Signa- 

• i r d' ut'*' 'ami * * • ;i. 

».* it.• Admin; rat ..'* t^mmi't*'-. In ti.-- car* of a la.’g* cummit'e.' with a 
romprer or.s ;ve assignment, an udxinistrativf comnittM; may be * l*.!Cted at once to 
aerve ns a planning and coordinating committee, ouch a group can mei-t more 
fr**iuer.tly and expedite work on behalf of the full committ-e. The udministrativ 
•jmm;''-*' i:; fr'-iu-T.t ly, i'ut no* »ilwHy;t, c.imfae-d 'f t.i.*- ch-airm'-n of subcommitt* • s, 

♦ ','*’.t-r' 11* -ffic-rr if *h<- full ''umml t.t* *■. 

t-n tl.e whole thf procedure follow-d io much the same as that in ordinary ciim- 
m;' ' •• -^rk. 

'• ■ ■? ■:* : ■* r.t Mef-tjnge 


'. .1 Altr.vugh aiucfi of tt;*- work of the commit if may be carried on by cor- 
. eji'-.'--, ‘vj.;;.:ic* ;;r.-wr tr • r» i.' no ade luat* .';h.,*.tut* for fac* -♦ a-fac* 
di ''j alon cl' imp-ortant it -mt up n which decisi ns are n-erssary. Wh-.r. vt-andar'is 
ar» unrifr development or r- vaision, me tings of th* committee should b* held at 
BUfflcic tly frequent intervals to compl t'- th*; w rk as lulckly as puss.ole. 
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4.7.2 Hf>etlnga should planned as far in adTnnoe as possible. Notice 
for a tentative date nny be sent to eonasittee Baabors. This may well be ac- 
eoapanled tqr a requeiit for alternative sugg' stions to meet the convenience of 
aeabers who are servLng on other coBaittees, so that the time and place finally 
selected will be the most convenient for the largest possible number. It is 
often feasible for aeetlngs of different committees In the same general field 
to be assigned to successive days, thus permitting attendance where a trip for 
a single meeting would not be Justified. If desired, the ASA office will as¬ 
sist in making such arrangements. 

4.8 Subcoadtteea 

9.8.1 Moat comnittees have found It best to assign the resDonsibillties 
arising during the early development stages of standards to subcommittees. 

ASA methods permit complete flexibility in subcomaittes organization. The 
personnel is not limited to members of the full committee. A subcommittee may 
ev--n eona! st of a single member. It loay be temporary or permanent. 

9 .8.2 Nj general rule can be laid down as to the number of subcommittees 
and th*- division of work among them. Each case presents its special problems. 

^.8.3 Oniinarlly the very practical problem of bringing together the 
personnel necessary to deal with a subject is more important in deciding upon 
the miniauB number of subcoBBlttees necessary than are theoretical questions 
of classification. Subcommittee members function as individuals rather than 
aa official representatives of organizations, although a reasonable balance of 
interests is desirable. It occasionally happens, however, that a subject re¬ 
quires that the subcomaittf^es bo made up on a representational basis, even 
though a strict balance may not be required, in which case the representatives 
of cooperating bodies are requested to make assignaents. 

9.8.4 The usual subcoaaittee setup is based on the classes of materials 
or a|uipBent with which the standard is to deal. Not Infrequently, however, 
there are interrelated problems, such as physical properties, methods of test, 
etc, which are common to all of the different classes of materials being dealt 
with by the respective ciubcoaaittees. These may be most conveniently handled 

subcommittees dealing with interrelated subjects. 

9.8.5 Where many subcommittees are functioning under an extensive scope 
of the parent committee, the ASA sectional committee itself may be competent 
to pass upon subcommittee drafts in a general way only. There are, therefore, 
cases where subcoamitteea must assume the mein responsibility for the technical 
details of the work. For this reason it is desirable that reports be made of 
the final vote of subcommittees and that these be transmitted through the sponsor 
to the ASA. 


9.8.6 Usually the only officer needed for a subcosmdttee is a chairman, 
although there will be cases where a secretary is helpful. 

9.9 Draft S tandar ds 

9.9.1 Often a number of drafts are necessary in order to reach a solution 
which represents a consensus. At all stages negative votes should be accompanied 
by a statement of r'.asons as this facilitates agreement by bringing about a mutual 
understanding of divergent points of view. 
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9* 11 *3 If Any ■•■b«r of th« ooimitt** fails to fila a ballot'wlthln a 
faw waaka, tha iiaoratary should sand a follow-«ip lattar. and If nocaaRary a 
aaoond appaal. Lattar ballots should ba raturnad at tha aarlisai ponriMs 
data, and in any oaaa not latar than six sontha aftar tha data of tha ballot. 
(Prooadura 603) 

9.12 Apnroval of Standards by Sponsor and Subai aaion to ASA 

9.12.1 Tha final dooioion aa to whathar a conaanaus has btson domon- 
stratad bj tha vota of tho coaiBiittac roata with ASA, rathar than with tha 
sponsor. Tha sponaor ia tharafora obligstad to report tha propoaad standard 
With tha naoasaary axhibita inoludinf: tha rasulta of tha asotional oonmittaa 
ballot, its own rscoBHisndation conoorning approval, and any other pertinent 
■attar, to ASA at tha ssrliast poaaibla d:ta (Procedure 212). This does not 
■aan that if tha final lattar ballot of a aaotionsl oommittco diRcloaos din- 
a^raaaant on taohniosl content that a spenoor should not taka ate] n to rr>> 
solve tha oonfliot. Tha aponaor ah luld exaroisa all tha laadarahip pu.»i;ible 
in oooparation with tha offioara of tha comalttae to raaolve oonflicta. How- 
avar, whan it baliavaa that nothing further can ba acoompliBhed, the aponaor 
should promptly report tha standard to ASA. 

9*12.2 In oaiiaa of undue dais ’ on tha part of a aponaor in aubnitting a 
proposed standard to ASA, one or aora of tha oooparating bodies repraaantad on 
tha asotional oonrittaa nay offar tha standard proposed for approval on their 
own behalf. (Prooadura 212) 

9*12.3 The racoaaiandation of tha aponaor in regard to approval of tha 
standard ia of apaoial iaportanoa. In this oonnaotion it should ba undar- 
atood that auoh of ASA prooadura, particularly tha approval of standards, ia 
clearly of a judicial nature. To aafaguard tha judicial oharaotar of its 
approval, ASA raquiraa that tha taohniosl qualifications of a proposed stand¬ 
ard ba vouched for by one or aora ooapatont bodies. In tha caae of aponaored 
asotional ooaaittaaa tha aponaor ia such a body. For autonoaoua sectional 
ooBBittaaa tha ASA aaaka endorsing aponoora for this pur)x>Bo (Procedure lOd). 

Tha raooBBsndation of a aponaor in regard to approval is therefore not a 
perfunctory Batter baaed on a aiBple belief that all has bean scconpliahed 
that oan ba aoooBpliahad. Baoauaa ASA cannot Bake taohniosl daoifriona, the 
raooBBsndation of tha aponaor on approval of a proposed standard ia of 
apaoial iBportanoa. 

9.13 InforBation to A^ Office . The haadquartara of the ASA and of tho aponaor 
should be leapt inforBiM of all iBportant dava'opBanta. Copiaa of oalla for maat- 
inga, Binutaa, and drafts of atandarda should ba tranamittad to them promptly. 

Tha offioa of tha Aaaooiation should alao ba kept informed of tha prograaa of 
tha work of ooBBittaaa by rnaana of aaBiannual reports from tha aponaora or from 
tha officers of sutonoBOus ocBBittaas. (Prooadura 105) 

9**4 InforBation to Caoierating Bodiaa . Sobs oooparating bodies raouira their 
raprasantativss on ASA ooBBittaaa to aubBit periodic reports oonoarning their 
participation in auoh activities. An extension of this praotioa would be de- 
airabla aa a Beans of acquainting tha Bambarship of auoh bodiaa with the part 
they ars playing in tha davalopBant of ABorioan Standards* 
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10. Preparing the Manuscript 

10.1 Copaiat-^ncT in Style and For mat . Sectional committees will find the 
Style Manual published by ASA moat helpful in the preparation of their manu¬ 
scripts. Vfhile the suggestions contained therein are in no sense manciatory, 
it Is strongly recoBn»nded that they oe adhered to wherever possible. By so 
doing conalat»ncy in fornat and usage with other American Standards is provided. 
This has become increasingly Important because of the extensive consideration 
and use of American Standards in International standardization work. A hodge¬ 
podge of styles and formets can do much to break down the prestige of standards 
in International work. The facilities of ASA editorial staff are available for 
"ditorlal review of all drafts. 

10«2 Usi- of Nont »ch rilea J, Expreaa lons . Nontechnical expressions should be us'd 
wherever possible. Tf unusual technical terms are necessary, they should be 
defined. Such definitions should be consistent with those in other American 
Standards. 

10.3 .)ln>?le Reluirem enti j. Care should be taken to make subsections of the 
standard simple and clear-cut. Only a single requirement or idea should be con¬ 
tained in a paragraph. It is particularly important that each paragraph be so 
worded as to preclude the posslblity of more than one Interpretation. 

10.4 Performance Reiuir =»iaents. There may be several methods of obtaining a 
given result. It is better to specify performance requirements than particular 
methods of obtaining them, otherwise development may be seriously hampered. 

10.5 "S hall" and "Sh ouli. " The word "shall" is to be understood as mandatory, 
and th" word "should" as advisory. 

10.6 Engli sh o Tid Metrlq Unl^. Dimensions and quantities should be given in 
English units, or in m'^rlc units, or in both, whichever, in the opinion of the 
committee, appears to be in the best Interests of the users of the standard. 

1' .7 ^ Contents. In order that the user can determine the contents of 

I stamlard and more easily use the standird, a table of contents should be 
consld-Tod for fncluslor in any standard of more than four pages. It .should 11.'-t 
th* main subdivisions with page numbers and include a list of tables and figiirea. 
In standards that are very long, or in which ease of reference is jmrticularly 
Important, it is recomuK-ndod that the first subsection of each section also be 
listed. 

10.8 Inde 2 . An index Is frequently Important in helping the user find the mate¬ 
rial he needs in a standard, and whenever this is the case it should be inclined. 
Th»' index should be prejjared by the committee that developed the standard or an 
expert in the field who is qualified to select the ideas and temm that the 

reaider will find most useful. 

10.9 defaces. Footnct'-s- and Apr- ndlxes. No material which is rightfully a 
part of a standard shou^ld be placed in a preface, footnote, or appendix. Con¬ 
trariwise, material included as such shoula not be considered part of a standard, 
but should serv" to clarify. Illustrate, or give general information relative to 
tr.r standard. Because of the Importance which may be attributed to prefaces, 
footnotes, and appendixes to American Standards, the Standards Council has es¬ 
tablished the following policy (SC Min 4080, 10-23-47) applicable to their in¬ 
clusion: 
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Pr- faeiia. rour^noLCB. and Artjcndlxna. Prefaces, footnotes, 
and append!xeu may be added to a standaid only for purposes 
of olarifioatlon, illustration, and general Information in 
respe'it to the atandaid. Their relation to the standard 
shall therefore be clearly set forth. They should be within 
the scope of the project under which the standard was de¬ 
veloped and prjfflulgated, and they shoula not be inconsistent 
with the standard itself. Because of their relation to the 
standard, their addition should be approved by the sectional 
committee, organization, responsible body, or conference 
which developed the standard concerned. 

An editorial statement to the effect that the material is 
informative and no* part of the standard shall appear at the 
oeginnlng of any preface aol appendix. 

10.10 The final Draft 

lO.lC.l If ther-f has been considerable difference of opinion, it is ad¬ 
visable to hold a m* • t'ng of the committee to decide what shall go into the 
flnal draft of the standard. 

10.1<.2 The final draft should be carefully edited before circulation to 
ti.e canmjttiie fo" the final letter ballot, so as to eliminate, as far as pos- 
sibl> , objections based on style, punctuation, arrangement, headings, numbtr- 
Ings, or the like. 

10.10.3 Crest care should be exercised in making any change after the let¬ 
ter ballot of the committee has been taken on approval of the standard. What is 
regarded by ons person as an editorial change may be regarded by another as a 
change of substanoe. It is recommended that an editorial committee be appointexi 
to assist the chairman in making these decisions wheaever the volume of work 

J istifies this procedure. 

10.10.4 If a change should appear ncsessary, and If It is perfectly clear 
that the change is purely editorial in nature, it may be mridu without further 
reference to the committee. 

10.10.5 If it is possibly a change in substance, it should be put to vote 
of the c.oslttee. It will facilitate the taking of this vote and will save time 
on the pa't of the members of the committee if only that part of the standard 
affected by the change is sutimitted to vote. If the complete text of the stand¬ 
ard is submitted, it is desirable that the proposed change be clearl;/ shown so 
as to save the time of the committee members. 

10.10.6 If the proposed change is a b<.rderline case in which the opinion 
omy differ as to whether the substance is affected, it is permissible to notify 
the members of the committee of the proposed change with some such statement as 
the following: 

"Unless objection be raised prior tci (a given date), the 
change will be treated as an editorial one and will be made 
in the text. If objection be made, the change will be sub¬ 
mitted to formal vote of the committee." 




10.11 TiLli a Gtfincl^nda. The term "American Standard" ohould aluays be 
• part of the tltlu of atandards frepared by sectional committees. 

Piragrapii 103 of ASA Procedure gives several examples of the use of the term 
in the titles of types of atandards. In these examples the term "American 
Standard" is used ss an adjective. It may also be used as a noun. Exampl< s 
of the correct usag<- of the term in the titles of standards are as follows: 
American Standard Building Code Requir*ments; American Standard Practice for 
Knurling; American Standard System of Preferred Numbers; American Standard 
Dimensions of Flanges and Flanged Fittings; American Standard Method of Test 
for Determination of Viscosity of ....; American Standard for Electric Ranges; 
American Standard (space) Hexagon Bolts and Nuts. It is incorrectly used as 
an adjective modifying the name of a piece of apparatus or equipment, viz; 
Ami-rlcan Standard >fechlne Pins or American Standard Transformers. 

11. Special Policies 

11.1 Ees-argh. In many cases there is need for special research to make 
(lossible the develo(>me-nt of an adequate standard. Frequently this research 
is carried out by one or more of tb«‘ cooperating bodies; or by one or more 
companies sptcially interested in the work, which undertake to carry out the 
research with the adVlce of the committee or one of its subcommittees. In 
some cases this is not feasible and special funds to carry out the research 
become necessary. It is the responsibility of the committee itself to make 
the arrangements ne<-essary to secure and administer such funds. 

11.2 Preferred Kumbtr-. Several Industries have suggested that important 
eccAomies would result from a much more extensive use of the American Star'^ard 
for Preferred Numbers, Z17.1-1958. It is recommended that the use of Preferred 
Numbers be considered by all ASA committees whose work calls for the adoption 
of values of length, ar*'a, volume, weight, capacity, ratings, and other similar 
requirements. Any member of an ASA committee may obtain a free copy of this 
standard in connection with his couittee work. 

11.3 f j^^stlon .iv^b jls 

11.3.1 Upon initiation of a project the ASA office designates a symbol 
for its identification, and also designates related subsymbols for the identi¬ 
fication of sections of the work as they develop. Upon approval of a standard 
the year of approval is added to the symbol by the ASA. For example, the desig¬ 
nation for the project on Insulated Wires and Cables is C8; the designation for 
the standard on Definitions and General Standards for Wires and Cables is C8.1; 
which became C8.1-1932 upon approval as an American Standard in 1932. In 1944 
it was revised and th« symbol was clianged to C8.1-1944 (Revision of C8.1-1932). 
Likewise the standard on Cotton Braid for Insulated Wire and Cable for General 
Purposes was assigned the symbol C8.12; which became C8.12-1942 upon approval 
as American Standard. When revised in 1956, the symbol was changed to C8.12- 
1956 (Revision of C8.12-1942). 

11.3.2 Sometimes on revision an American Standard is broken down into a 
series of related standards, or parts of the standard are revised with the 
revisions appearing ss separate standards. To shcM the relation to the original 
standsid, its symbol is assigned to the new series with the addition of a number 
to identify the new standards. For example, the symbol of the standard on 
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11.7 Contractural Provisions involving business relations between 

buyer nni selli r should not be included in a standani. This is not interpreted 
to a'clude provisions concemingthe determination of conformity with a standard 
wh--n basi^ on < ngineering and technical considerations. 

11.8 Ruduetlori of NuidIh'I- anti Varli tv of Produptn. While standardization often 
r-saulta in th-s proper miuction of the number and varieties of products avail- 
ablw. It should not prevent the public from securing such variations as it might 
deslr-:;. If so conduct-*! it will not restrict the free competitive operation of 
the units of the industry. (See 3.4) 

11. } Hinima fmu >*ix^imu. Normally, standards should be drawn in terms of the 
minimum characteristics of the Items standardized. Maximum characteristics 
should only be used where such matters as safety are involved. 

11.10 Exclusion of Products . Standards should be drawn so as to include all 
technically ad-quate e luipment in the field. 

11.11 A^cessor^s. Accessories should be included in a standard only when 
th-y are peculiar to thi- principal item and genuinely needed for its continued 
normal operation. 

11.12 Spe cial St atements 

11.12.1 The statement that a certain method or procedure shall be "stand¬ 
ard practice" or any similar statement should only be used when it is clearly 
indicated that it does not constitute a recommendation of what the actual pro¬ 
cedures of the various manufacturers should be. 

11.12.2 Standards should not Include statements to the effect that certain 
items are to be considered as "special" or some similar term when the term might 
infer a difference In production policies. 

12. Actions Following ASA Approval 

12.1 I’ubliBatlon of the Standard. Standards may be published by the sponsor 
organisation. When requested by the sponsor, ASA publishes the standard. ASA 
also reserves the right to provide for the publication in uniform style (Style 
Minual published by ASA) of any standard which it has approved. (Procodur 702) 

12.2 Pramatlon of th-- Use of Standards 

12.2.1 It is an obligation of the Association and of the sponsor to pro¬ 
mote the use of each American Standani, bringing it to the attention of the 
groups to whom it should be of value. 

12.2.2 Similarly, after publication of an American Standard, committee mem¬ 
bers can be most helpful in promoting its adoption by industry. They should make 
a formal report to the organizations they represent on the committee; see that 
adequate reference to the standard is msde in the publications of their organiza¬ 
tions; and use their personal influence in their daily contacts to promote wide¬ 
spread knowledge and understanding of the standard. 
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13.3 Thr G ncril AntJi-ptan^* Mrthod la intendod for alaple projects and for 
cases in vhloh a fomal conraittee is Judged unnecessary. It Is a arthod of 
arriving at Aa^rican Staniards by means of a conference of those substantially 
eoneemid, supplemented by written acceptances from these groups. (Procedur" 
401) 

13.4 The Proprietary Method is ap{licable jnly to the revision of standards. 
(Procedure 501) 
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AMERICAN Stevedoring. Inc 


Deceaber 


I'rtsi OfftEV 70 

Nordk HUi Sm 

11. 1964 



Mr. Jmmem Harding 

The International Brotherhood of 

Teaaatera, Chauffeurs, WarehousesMn 
and Helpera of AsMrlca 
25 Louisiana Street, N. W. 

Waahlngton 1. D. C. 


Dear Jlat 


Nay I take thla opportunity to thank you for 
tha courteales extended to the writer by you 
and Nr. A1 Evans yesterday. 

I aa awaiting your advice as to the opinion 
of the General President. 

V > • '' ■ ; V , 




STEVEDORING. INC. 
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AnrlCAoa For Doaocratlc Action 
1341 Connoctlcut Avonuo, N.V. 

VABhlngton, D. C. 

Attontlon: gzocutlTB Board 

OantlaMo: 

1 find my alactlon to tha Bzacutlva Aanlatant to tha 
Oanaral Praaldant In our Intarnatlonal Union takas 
up avary alnuta of sy waking hours, Conaaquantly, 

It Is with daap ragrat 1 find It nacassary to raalgn 
aw an Izacutlwa Board wawbar of A.D.A. 

Koaa tha laas, 1 shall charlsh tha sasorlas of tha 
awanta sa hawa partlclpatad In and If I can awar ba 
of any sarwlca In tha futura, plaaaa don't hasltata 
to call upon na, 

Olwa all of my ragarda to ny fallow offlcars and board 
■wnbara of A.D.A. and 1 wish thaw all wall, 

Slncaraly yours, 


1. J. Gibbons 
Bzacutlwa Assistant to 
tha Oanaral Praaldant 


■JO/jB 
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April 16, 1963 


Mrs. Edith Amatardam 
Amatardam iFarma 
LaFayatta, N. T. 

Daar Mra. Amatardam: 

Thank you for your racant lattar giving ua the 
auggaation that aoma boy occupy tha ampty aaat in tha cab of our 
truck a going down tha highway. 

Our immadiata raaction to it ia that inauranca 
companiaa would navar conaaid to aaauma tha axtra liability that 
thia would antail. Obvioualy, naithar would tha companiaa. 

Oua of tha atrictaat ragulationa now in affact in tha trucking induatry 
haa to do with paaaangara of any kind on tha trucka. Howavar, wa 
intand to chock it out and want you to know wo oppraciato vary much 
your aonding ua thia auggaation. 

Vary truiy youra. 


H. J. Gibbona 
Caacutivo Aaoiatant to tha 
Gonaral Proaidont 
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(,RIN AND BEAR IT—By Lkhty 


PHILADELPHIA 
WUy )l l«*3 


■nnaRCiiml m defensive. 7;;cr.'. . . . They’re trying to 
cnMUr our outr^nooii* dimands hy uuKing rMkuloiu offers!” 
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